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OUR  2 5 T H ANNIVERSARY 

Completed  and  opened  in  1937,  the  Golden  Gate  Bridge,  25  years  later, 
is  still  the  world's  greatest  suspension  bridge,  with  its  main  span  4,200  feet  in 
length  and  its  towers  rising  746  feet  above  the  sea. 

Undoubtedly,  someday  bridges  with  longer  spans  and  higher  towers  will  be 
built,  but  it  seems  improbable  that  they  will  ever  match  the  Golden  Gate  Bridge, 
either  in  difficulty  of  construction  or  in  sheer  grace  and  beauty. 

Its  setting  can  never  be  surpassed.  It  rises  from  the  hills  of  San  Francisco  like 
a blazing  chord  of  music  and  sweeps  across  the  Golden  Gate  to  the  Marin  shore 
in  a single  Gargantuan  leap  — fittingly  enough,  for  the  building  of  the  bridge 
was  itself  a leap,  in  engineering,  in  economics,  in  total  imagination. 

The  Golden  Gate  Bridge  is  not  a monument  to  any  one  man.  It  drew  on 
all  the  genius  of  20th  Century  America  — scientific  knowledge,  technical  skill, 
and  the  productive  reserves  of  a whole  people.  But  it  would  not  have  been  built 
without  the  inspired  persistence  of  men  with  faith,  vision  and  courage  — men  with 
an  indomitable  impulse  to  venture  into  the  untried  and  unknown,  to  bridge  the 
unbridgeable,  to  dare  the  impossible. 

Most  of  these  men  are  gone  now,  but  the  memory  of  their  triumph  and 
accomplishments  will  be  forever  symbolized  in  this  great  bridge. 

Twenty-five  years  of  progress  teach  us  many  things.  The  lessons  learned  in  the  past 
and  sound  policies  set  up  as  a result  give  us  a firm  foundation  on  which  to  build 
for  the  years  ahead,  and  serve  as  guideposts  in  working  out  future  difficulties  and 
to  meet  the  ever  increasing  problems  of  transportation. 
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BEN  K.  LERER 

Director  and  1st  Vice  President 

San  Francisco 

Attorney 


L.  E.  (BUD)  CASTNER 
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Financial  Summary 

Golden  Gate  Bridge  and  Highway  District 


INCOME 

Total  Operating  Revenue 
Interest  on  Investments 


EXPENDITURES 

Operating  Expense.  

Repairs  and  Maintenance.. 
Bond  Interest. 

Total  


1961-62 

$ 4.820,046 
639,190 


1960-61 

$ 4,885,763 
562,398 


$ 5,459,236  $ 5,448,161 


$ 1,272,757 
760,936 
952,025 


$ 1,185,104 
679,004 
1,004,325 


$ 2,985,718  $ 2,868,433 


NET  INCOME 

$ 2,473,518  $ 2,579,728 

Additions  and  Betterments..  713,567  35,901 

BALANCE  OF  INCOME  $1,759,951  $ 2,543,827 


AVAILABLE  CASH  BALANCES  AND  U.  S.  GOVERNMENT  SECURITIES 

AT  JUNE  30TH 


1962 

1961 

General  Operating  Fund 

$ 891,965 

$ 1,698,837 

Repair  and  Depreciation  Reserve  Fund 

1,990,994 

2,076,289 

Insurance  Reserve  Fund 

8,148,846 

7,897,467 

Reserve  Interest  Fund 

688,903 

661,308 

Sinking  Fund 

7,667,355 

7,538,359 

Interest  Fund 

468,285 

277,561 

Total 

$19,856,348 

$20,149,821 
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REPORT 
OF  THE 
President 

The  25th  year  of  operation  of  the  Golden  Gate 
Bridge  closed  on  June  30,  1962,  with  a phenomenal 
record  for  its  first  quarter  of  a century  in  public 
service. 

During  that  period,  except  for  wartime  years,  an- 
nual traffic  continued  on  its  upward  trend  from 
3,326,521  vehicles  for  the  first  year  of  service  to 
double  that  volume  in  the  ninth  year;  triple  during 
the  fourteenth  year;  quadruple  in  the  18th  year; 
and  close  to  sevenfold  during  this  25th  year,  reach- 
ing a total  of  21,377,944  vehicles. 

This  amazing  growth  in  traffic  is  indicative  of  the 
rapid  expansion  of  population  and  commercial  ac- 
tivity in  the  counties  to  the  north  of  San  Francisco 
Bay  and  the  close  relationship  between  those  coun- 
ties and  San  Francisco. 

Commercial  truck  traffic  increased  in  excess  of 
five  and  one  half  times,  despite  construction  of  the 
San  Rafael-Richmond  Bridge,  opened  September  I , 
1956,  which  attracted  a substantial  portion  of  Gold- 
en Gate  Bridge  vehicles. 


In  Retrospect 

This  great  bridge  has  been  subjected  to  adver- 
sity since  its  inception,  but  now  still  stands  firmly 
as  a world-renowned  monument  to  its  financial  spon- 
sors, its  engineering  designers  and  the  people  of  the 
counties  in  its  District  whose  foresight,  faith  and 
confidence  made  its  creation  possible. 

Early  critics  who  said  it  could  not  be  built,  and 
those  who  said  it  would  be  a financial  failure  if 
built,  have  long  since  been  disproven.  Their  ill-con- 
ceived prophesies  have  been  discredited  by  the 
testing  laboratory  of  time. 

Engineering  and  scientific  inspections  made  at 
appropriate  intervals  show  the  structure  to  be  sound 
and  its  foundations  solid.  The  generous  factor  of 
safety  that  was  provided  by  its  designers  has  not 
proven  to  be  wasteful. 

To  the  contrary  that  margin  of  reserve  strength 
has  shown  its  worth  and  demonstrated  the  wisdom 
of  design  by  withstanding  the  abnormally  high 
stresses,  that  were  set  up  by  a high  velocity  wind 
in  December  1951,  which  might  otherwise  have 
had  devastating  effect  upon  the  suspended  road- 
way spans. 


Not  only  has  the  steel  and  concrete  performed 
as  anticipated,  but  the  financial  structure  has  out- 
stripped the  most  optimistic  predictions.  All  costs 
have  been  paid  out  of  earnings,  including  operation, 
maintenance,  additions  and  betterments,  and  bond 
redemption  and  interest. 

This  remarkable  accomplishment  has  been  con- 
summated without  a single  penny  of  cost  to  the 
taxpayers  since  the  Bridge  opening  day,  and  has 
netted  the  District  a reserve  of  available  funds 
amounting  to  approximately  $20,000,000. 

Prudent  administration  of  the  affairs  of  the  Dis- 
trict has  made  it  possible  to  meet  all  financial 
obligations  and  at  the  same  time  to  bring  tolls 
steadily  downward  from  an  average  toll  per  auto 
of  47.2c  in  1 938  to  2 1 c in  1 962;  and  for  an  average 
truck  toll  of  $1.44  in  1945  to  54c  in  1962. 

Interest  earned  on  the  invested  reserves  of  the 
District  brought  in  more  than  $639,000  during  the 
year  just  closed,  and  in  excess  of  $5,000,000  since 
investment  of  such  funds  was  authorized  by  the 
State  Legislature  in  1943. 

Notwithstanding  these  factual  attainments  mani- 
fested by  documentary  evidence,  the  District  has 
been  beset  with  repeated  attacks  and  accusations 
of  alleged  deficiencies  of  management. 

Our  answer  should  be  - — let  the  record  speak 
for  itself  — not  in  voice  raised  against  the  self- 
serving  interests  of  a few  critics,  but  directed  to 
the  greater  cause  which  subordinates  all  others  — 
the  public  welfare  of  the  people  of  the  counties 
of  this  District  and  the  great  abundance  of  visitors 
who  seek  out  the  attractions  of  the  Golden  Gate 
Bridge,  and  the  beauties  and  welcome  reception  of 
the  equally  great  counties  it  serves. 

In  this  light  the  Board  of  Directors,  the  manager- 
ial staff  and  the  loyal  employees  of  the  District 
can  look  upon  their  accomplishments  with  much 
pride  and  personal  satisfaction  for  a job  well  done. 


Rapid  Transit 

During  this  past  year  there  have  been  important 
events  bearing  upon  the  future  welfare  of  fhe  San 
Francisco  metropolitan  area  and  the  counties  of 
the  Golden  Gate  Bridge  and  Highway  District. 
Final  planning  studies  of  the  San  Francisco  Bay 
Area  Rapid  Transit  District  were  concluded  in 
preparation  for  presentation  to  the  voters  at  an 
election  in  November  1962. 

Provision  had  been  made  in  the  original  program 
for  a rail  rapid  transit  line  between  San  Francisco 
and  Marin  County,  using  the  Golden  Gate  Bridge 
as  a means  of  crossing  the  Bay.  Mr.  Carl  A.  Gron- 
quist,  consulting  engineer  for  the  Transit  District, 
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had  declared  such  use  of  the  bridge  to  be  feasible, 
but  the  Bridge  District's  engineer,  Mr.  Clifford  E. 
Paine,  took  exception  and  recommended  against 
installation  of  the  rail  system  on  the  bridge. 

In  the  interest  of  public  welfare  and  safety,  the 
conflicting  findings  of  these  two  engineers  were 
submitted  to  an  Engineering  Board  of  Review  for 
final  decision.  This  Board  was  comprised  of  Mr.  O. 
H.  Ammann.  Mr.  Frank  M.  Masters  and  Professor 
N.  M.  Newmark  of  the  University  of  Illinois.  Both 
Mr.  Ammann  and  Mr.  Masters  had  designed  nu- 
merous long  span  bridges  throughout  the  world  and 
are  among  the  most  eminent  engineers  in  this  field. 
Professor  Newmark  had  attained  an  international 
reputation  in  the  field  of  structural  design  analysis 
and  stress  characteristics  of  steel. 

These  three  outstanding  engineers  were  selected 
by  the  Bridge  District  from  two  panels  of  names 
submitted  by  the  presidents  of  the  Massachusetts 
Institute  of  Technology  and  the  California  Institute 
of  Technology,  and  were  approved  by  representa- 
tives of  the  Board  of  Directors  of  the  Transit  District. 

It  was  the  finding  of  this  Board  after  review  of 
prior  reports  and  independent  analysis,  that  it 
would  be  inadvisable  to  install  rapid  transit  tracks 
on  the  Golden  Gate  Bridge.  This  decision  was  ac- 
cepted by  both  the  Bridge  District  and  the  Transit 
District  as  final.  As  a consequence,  rail  rapid  transit 
to  Marin  County  was  excluded  from  the  projected 
regional  system. 


Planning 

During  the  year,  several  phases  of  the  long  range 
planning  program  were  processed  in  an  effort  to 
meet  the  increasing  demand  of  traffic  on  the  bridge. 

Widening  of  Marin  County  end  of  the  Golden 
Gate  Bridge  progressed  satisfactorily  toward  com- 
pletion; steps  were  taken  to  establish  reversal  of 
center  lanes  on  the  bridge  to  provide  four  lanes 
in  the  direction  of  peak  hour  flow;  engineering  soil 
tests  were  made  in  the  Toll  Plaza  area  in  contem- 
plation of  modernization;  several  plans  of  Toll  Plaza 
design  were  considered;  consideration  of  planning 
for  a second  Marin  County  bridge  was  placed  in 
committee;  and  studies  were  initiated  to  determine 
the  feasibility  of  adding  more  vehicular  traffic  lanes 
to  the  present  bridge. 


Tolls 

In  accord  with  the  long  standing  policy  of  the 
District  to  reduce  tolls  in  pace  with  financial  im- 
provement of  reserves,  the  commutation  rate  for 
passenger  automobiles  was  reduced  from  $8  to 
$6.50  for  a 50-trip  book  on  July  I,  1961.  This  was 


a 15.5%  decrease,  bringing  the  rate  per  trip  down 
to  13c  as  compared  with  25c  for  a cash  toll  auto. 
This  new  low  toll  provides  a discount  of  48%  for 
commutation  traffic. 


In  Memoriam 

On  January  23,  1962,  Director  George  P.  Anderson 
of  Ukiah,  Mendocino  County,  was  taken  by  death  at 
the  age  of  77  years.  Mr.  Anderson,  a native  of 
Santa  Rosa,  was  one  of  the  pioneer  supporters  of 
the  movement  to  build  the  Golden  Gate  Bridge. 

During  his  long  tenure  as  a Director,  Director 
Anderson  consistently  championed  the  cause  of  the 
Bridge  District.  He  steadfastly  maintained  the  posi- 
tion that  the  bridge  was  the  product  of  the  people 
of  the  District,  had  been  conceived  by  them,  sup- 
ported by  them  and  made  a financial  success  by 
them,  and  that  it  should  remain  the  property  of  the 
people  of  the  District  and  not  be  turned  over  to 
any  new  agency  to  reap  the  benefits  and  transfer 
its  funds  to  other  purposes. 

On  December  4,  1961,  Bridge  Captain  Raymond 
T.  Logan,  who  had  commanded  the  toll  collection 
force  since  the  bridge  was  opened  in  1937,  died 
unexpectedly.  His  death  was  a severe  loss  to  the 
District. 


New  Director 

To  fill  the  unexpired  term  of  Director  Anderson, 
Mr.  John  E.  Nelson  was  appointed  by  the  Board 
of  Supervisors  of  Mendocino  County  on  February 
13,  1962,  as  a member  of  the  Board  of  Directors 
of  the  Bridge  District. 

Mr.  Nelson  is  an  attorney  with  a law  practice  in 
Ukiah  with  the  firm  of  Rawles,  Nelson  and  Golden. 
Director  Nelson  has  actively  participated  in  com- 
munity affairs  of  Mendocino  County  and  is  that 
County's  Director  of  Civil  Defense. 


Personnel 

To  fill  the  vacancy  left  by  the  death  of  Bridge 
Captain  Logan,  Bridge  Lieutenant  Edward  R.  Moore 
was  appointed  as  Bridge  Captain.  Captain  Moore 
has  been  associated  with  the  Golden  Gate  Bridge 
since  February  24,  1939,  at  which  time  he  became 
toll  collector,  later  promoted  to  Sergeant,  and 
then  Lieutenant. 

For  the  Board  of  Directors 
MATTHEW  A.  GRAHAM 
July  1 , 1 962  President 
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REPORT 

OF  THE 

General  Manager 

With  the  end  of  the  1961-62  fiscal  year,  the 
Golden  Gate  Bridge  has  completed  its  first  25 
years  of  service  with  a record  of  achievement  and 
financial  success  that  exceeded  all  predictions  of 
its  sponsors. 

Not  only  has  it  established  new  records  of  traffic 
year  after  year  since  World  War  II,  but  it  has  paid 
its  own  way  from  the  very  first  opening  day  in 
May  1937,  without  costing  the  taxpayers  a penny 
and,  at  the  same  time,  has  accumulated  very  sub- 
stantial reserves. 


This  great  bridge  — still  after  a quarter  of  a 
century  the  world's  greatest  suspension  bridge  with 
the  longest  single  suspended  span,  4,200  feet  — 
has  magnificently  stood  the  test  of  time.  It  has 
stood  through  the  storms  of  adversity  in  initial 
planning  and  financing,  the  tremendous  forces  of 
nature  through  high  winds  and  gales  from  the 
Pacific,  the  battering  of  ocean  waves  and  currents, 
and  economic  depression  and  world  conflict,  none 
of  which  has  left  a lasting  sear. 

These  are  momentous  achievements  that  should 
be  looked  upon  with  serious  contemplation  in  con- 
sidering the  probability  of  future  durability  of  the 
bridge.  Included  in  this  report  are  statistical  tabula- 
tions showing  the  annual  rate  of  growth  of  traffic 
in  the  several  vehicular  classifications  from  1937 
through  June  30,  1962. 

A summary  of  the  year’s  operations  as  compared 
with  the  two  prior  years  is  shown  below. 


TRAFFIC  1961-62 

Total  Vehicles-.- 21,377,944 

Average  Daily  Vehicles  for  Year 58,570 

REVENUE 

Total  Revenue.  $4,820,046 

Average  Daily  Revenue  for  Year. 13,206 

Average  Toll  Per  Vehicle 0.2246 

FINANCIAL  SUMMARY 

Total  Operating  and  Maintenance..  $2,033,693 

Bond  Interest 952,025 

Provision  for  Depreciation  and  Deferred  Maintenance.... 

Additions  and  Betterments 713,567 

Interest,  Earnings  on  Investments,  Etc 639,191 

♦TOTAL  NET  INCOME $1,759,952 


1960-61 

20,01 1,302 
54,825 


$4,885,762 

13,386 

0.2434 


$1,864,107 

1,004,325 

35,901 

562,398 

$2,543,827 


1959-60 

18,810,807 

51,396 

$4,773,624 

13,043 

0.2530 


$1,615,941 
1,056,625 
1,267,600 
37,1  18 
522,727 
$1,319,067 


♦Before  bond  principal  payment  of  $1,200,000  on  July  1st,  1959  and  I960  and  $1,600,000  on  July  I,  1961. 


The  all-time  maximum  daily  traffic  occurred  on 
Sunday,  July  16,  1961,  reaching  78,546  vehicles. 
Average  daily  traffic  for  the  year  was  58,570,  with 
a maximum-to-average  ratio  of  1.34.  Average  daily 
traffic  has  more  than  doubled  during  the  past  12 
years.  During  the  first  full  year  of  bridge  operation, 

1 937-38,  the  average  daily  traffic  was  9,114  vehicles. 


Maintenance 

Work  on  replacement  of  clamps  on  the  suspender 
cables  on  the  bridge  structure  proceeded  during 
the  year  toward  an  ultimate  installation  of  516 
clamp  assemblies  of  new  welded  design  and  superior 
protection  against  corrosion. 

The  job  was  completed  by  District  personnel  after 
eight  months  of  work  at  a total  cost  of  approxi- 
mately $75,000.  This  amount  would  have  been 
greater  by  thousands  of  dollars  had  the  job  been 
done  by  outside  contract. 


For  use  on  this  important  project,  two  special 
air-powered  scaffolds  were  invented  and  built  in 
the  District's  shop  by  bridge  personnel.  These  scaf- 
folds were  designed  with  emphasis  upon  safety  of 
workers  in  the  critical  clamp  replacement  procedure, 
as  well  as  for  other  regular  maintenance  purposes, 
and  were  approved  by  the  State  Division  of  Indus- 
trial Safety. 

During  the  year  the  State  Department  of  Public 
Works  awarded  a contract  of  $153,193  for  cleaning 
and  painting  the  Presidio  high  viaduct  on  the  San 
Francisco  approach  to  the  bridge,  which  is  part 
of  a state  highway  and,  therefore,  under  State 
jurisdiction,  although  originally  built  by  the  Bridge 
District. 

Repairs  to  the  north  and  south  tower  maintenance 
elevators  were  completed  during  the  year  by  bridge 
workers  and  the  Otis  Elevator  Company. 

Development  of  techniques  and  equipment  for 
repair  of  expansion  joints  and  edge  girders  on  the 
bridge  sidewalks  was  completed,  and  repairs  initiat- 
ed along  the  west  sidewalk  of  the  San  Francisco  back 
span,  where  corrosion  developed  from  the  elements. 
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Toll  Plaza  Modernization 

In  all  other  respects  the  normal  bridge  prevent- 
ative maintenance  program  of  painting  and  repair 
proceeded  on  schedule. 

On  June  21.  1962,  a report  was  received  from 
applied  earth  science  consultants  on  a preliminary 
study  and  site  evaluation  for  the  proposed  new 
southern  approach  facilities  at  the  toll  Plaza. 

As  a part  of  the  long  range  planning  program, 
studies  were  conducted  to  explore  several  methods 
and  designs  of  modernizing  the  Toll  Plaza  so  as  to 
accommodate  the  rapidly  increasing  vehicular 
traffic  volume. 

Among  the  plans  considered  was  a proposal  to 
relocate  the  toll  gates  to  the  west  and  to  the  south, 
and  to  replace  the  present  Administration  building 
with  a new  structure  to  be  located  at  another  site 
in  the  plaza  area. 

A second  plan,  for  a split  Toll  Plaza  provided  for 
preserving  the  Administration  building,  constructing 
a new  set  of  1 2 toll  gates  to  the  west  thereof  for 
southbound  traffic  and  then  replacing  the  present 
toll  gates  with  new  facilities  for  northbound  traffic. 
The  Administration  building  would  remain  in  its 
present  location  and  would  be  between  the  two 
sets  of  toll  gates. 

The  latter  plan  was  approved  in  principle,  but 
final  action  depends  upon  results  of  further  study. 


Tolls  Reduced 

During  the  25th  year  of  operation,  tolls  on  the 
Golden  Gate  Bridge  were  brought  down  to  the 
lowest  level  of  all  bridges  of  comparable  size  on 
the  San  Francisco  Bay.  On  July  I,  1961,  the  price 
for  a 50-trip  commute  book  for  autos  was  set  at 
$6.50,  a reduction  from  $8  for  52  trips.  The  cash 
auto  toll  of  25c  in  effect  since  October  I,  1955, 
remained  unchanged. 

When  the  bridge  was  opened  to  traffic  in  1937, 
the  commute  rate  was  $1  I for  a 30-trip  book,  good 
for  60  days,  with  an  extra  charge  of  5c  per  passen- 
ger in  excess  of  the  driver  and  four  persons.  One 
year  later,  on  May  4,  1938,  the  rate  was  set  at 
$8  for  40  trips,  good  for  30  days,  with  a charge  of 
5c  for  each  extra  passenger.  On  that  same  date 
a 20-trip  commute  book  was  established  at  $7, 
good  for  60  days. 

In  1946  the  charge  for  extra  passengers  was  can- 
celled on  the  20-trip  ticket  and  the  same  charge 
was  dropped  from  the  40-trip  ticket  in  1950. 

On  February  I.  1955,  the  20-trip  ticket  was  dis- 
continued and  on  October  1st  of  that  year,  the 
price  for  the  40-trip  ticket  was  reduced  from  $8 
to  $7. 


On  July  I,  1959,  the  form  of  commute  ticket  was 
changed  from  a coupon  punch-card  to  a coupon 
ticket  book  with  52  trips  at  a price  of  $9,  good 
for  two  calendar  months  and  ten  days. 

On  September  I,  I960,  the  price  was  reduced  to 
$8,  and  on  July  I,  1961,  it  was  again  cut  to  $6.50 
for  50  trips. 

The  cash  toll  for  autos  was  originally  set  at  50c 
in  1937,  to  include  the  driver  and  four  passengers, 
with  an  additional  charge  of  5c  for  each  extra  pas- 
senger. On  September  30,  1942,  the  rate  of  50c 
was  applied  to  driver  and  two  passengers  and  the 
extra  passenger  charge  was  increased  to  10c.  The 
extra  charge  was  dropped  on  November  I,  1946, 
and  on  July  I,  1950,  the  basic  rate  was  reduced 
to  40c.  It  was  further  cut  to  30c  on  February  I , 
1955,  and  to  25c,  as  mentioned  above,  on  October 
I,  1955. 

Truck  tolls  were  charged  on  a basis  of  weight 
when  the  bridge  was  first  opened,  and  that  system 
continued  in  effect  until  July  I,  1950,  when  a 
system  of  charge  based  on  the  number  of  axles  was 
introduced. 

This  resulted  not  only  in  a substantial  reduction 
in  the  average  truck  toll  rate,  but  substantially  in- 
creased the  capacity  of  the  truck  toll  gates  by 
speeding  up  the  process  of  toll  collection. 

The  basis  of  charge  was  set  at  50c  for  a 2-axle 
truck  and  50c  for  each  additional  axle.  On  May  I, 
1961,  the  2-axle  rate  was  reduced  to  25c  for  those 
light  trucks  having  single  rear  wheels.  The  rate 
for  dual  rear  wheeled  trucks  remained  at  50c. 

The  average  toll  rate  for  autos  in  1940  was  44.5c, 
and  in  1962  is  was  21c.  Average  truck  tolls  for  the 
same  years  were  $1.13  and  54c,  respectively. 


Marin  Approach  Widening 

During  the  past  year,  one  of  the  important  long 
range  planning  projects  was  initiated,  whereby  the 
north  end  of  the  bridge  would  be  widened  on  the 
west  side,  by  20  feet  at  the  abutment,  tapering 
down  to  zero  near  the  cable  anchorage  housing, 
thus  giving  a roadway  width  of  80  feet  at  the 
bridge  entrance,  gradually  reducing  to  the  60  foot 
width  on  the  suspended  portion  of  the  bridge. 

This  project  was  designed  to  reduce  a serious 
accident  hazard  and  to  permit  a higher  average 
safe  speed  on  the  transition  curve.  In  June  1962, 
the  project  was  75%  completed.  This  widened 
roadway  will  be  available  for  use  during  the  first 
half  of  the  coming  fiscal  year. 

It  was  estimated  that  this  project  would  cost  in 
excess  of  $1,1  18,000,  but  the  low  bid,  submitted  by 
Massman  Construction  Company,  of  Kansas  City, 
Mo.,  was  $761 ,000. 


San  Francisco  Approach 

In  recognition  of  the  increasing  traffic  congestion 
on  the  San  Francisco  approach  to  the  bridge,  the 
Bridge  District  continued  its  efforts  to  expedite 
action  on  the  plans  for  such  work  as  had  been  pre- 
pared by  the  State  Division  of  Highways  for  sub- 
stantially increasing  the  freeway  capacity  through 
the  Presidio. 

It  was  reported  by  the  Division  of  Highways  in 
July  1961,  that  funds  for  the  project  were  included 
in  the  construction  budget  of  the  current  year  and 
that  engineering  plans  were  90%  complete. 

The  primary  obstacle  was  cited  as  being  difficulty 
of  negotiations  with  the  U.S.  Army  for  right  of  way 
land  in  the  Presidio  Military  Reservation,  needed  for 
the  project. 

A further  report  in  May  1962  was  received  from 
the  Division  of  Highways  stating  that  right  of  way 
negotiations  were  still  not  completed  with  the  Army, 
and  that  the  sum  of  $5,000,000  to  cover  the  work 
had  been  transferred  into  the  1962-63  budget. 

The  modern  eight-lane  divided  freeway  con- 
templated in  this  plan  is  sorely  needed,  and  the 
traffic  congestion  becomes  more  acute  each  year 
with  increasing  vehicular  volume. 

Automatic  Toll  Collectors 

Four  automatic  toll  collecting  machines  in  use 
since  February  I960,  were  retained  at  the  toll  gates 
on  a month-to-month  lease  basis  for  continued 
evaluation.  All  of  the  machines  were  replaced  by 
the  manufacturer  with  improved  models  during 
the  latter  part  of  the  year. 

Although  these  machines  cannot  be  used  to 
maximum  potential  during  peak  hours  due  to  the 
high  ratio  of  commute  ticket  use,  they  serve  a use- 
ful purpose  during  off  peak  hours  for  cash  toll 
collection  and  substitution  for  manual  collectors 
during  short  relief  periods. 

Ultimate  disposition  of  the  machines  will  depend 
upon  final  design  of  the  toll  gate  facilities  and  type 
of  commutation  toll  rate  medium. 


Bridge  Appraisal 

An  appraisal  of  the  bridge  was  made  in  the  early 
part  of  1962  by  American  Appraisal  Company  for 
the  purpose  of  determining  the  observed  physical 
depreciation  for  insurance  purposes,  based  upon 
deterioration,  maintenance,  condition  under  which 
used,  utility,  age  and  remaining  serviceable  life. 

It  was  stated  in  the  report  that,  "...  the  con- 
dition of  the  structure  throughout  reflects  the 
excellence  of  the  maintenance  program  of  the 
bridge."  Depreciation  was  estimated  to  be  15% 
on  a life  expectancy  of  100  years. 

Assessed  Valuation 
of  District 

Official  assessed  valuation  of  the  six  counties 
of  the  Bridge  District  was  set  at  $2,830,080,384 
for  the  1961-62  fiscal  year,  a gain  of  $1  18,591,433 
over  the  prior  year.  In  comparison,  in  1937-38 
when  the  bridge  was  first  opened  to  traffic,  the 
combined  assessed  valuation  of  the  six  counties 
was  $973,924,738 

Civil  Defense 

In  view  of  the  increased  world  tension  the  subject 
of  civil  defense  was  reviewed  in  the  interest  of 
bringing  up  to  date  the  Civil  Defense  Plan  for 
the  District  which  was  adopted  in  November  of 
1954. 

As  a part  of  this  program  the  Chairman  of  the 
Security  Committee  was  authorized  to  attend  the 
Industrial  Defense  and  D+saster  Planning  Course 
given  by  the  U.  S.  Army  at  Fort  Gordon,  Georgia 
in  November  of  1961,  and  the  Traffic  Engineering 
Consultant  was  authorized  to  attend  the  session 
in  April  1962. 

On  April  18,  1962,  an  inspection  was  made  of  the 
bridge  by  representatives  of  the  U.  S.  Army  in 
connection  with  National  Defense  under  the  Indus- 
trial Defense  Program  of  the  Department  of  De- 
fense. 
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Legislation 

On  July  20.  1961,  Governor  Brown  signed  Senate 
Blil  1273  appropriating  $500,000  to  finance  com- 
pletion of  studies  for  a second  bay  crossing  from 
San  Francisco  to  Marin  County,  with  consideration 
of  ra i ! rapid  transit  facilities  as  a part  of  the 
design. 

The  State  Assembly  on  April  9,  1962,  adopted  a 
resolut'on  extending  congratulations  to  the  Board 
of  Directors  and  Management  of  the  Bridge  District 
on  the  occasion  of  the  25th  Anniversary  of  the 
opening  of  the  bridge,  stating  in  part, 

. . . the  Golden  Gate  Bridge  has  been 
operated  and  maintained  in  a most  efficient, 
safe  and  economical  manner  . . 

and  added  that  the  State  Assembly, 

. . . wishes  to  commend  those  responsible 
for  the  successful  records  of  accomplishment." 


Second  Marin  County  Bridge 

During  the  year  a preliminary  report  was  com- 
pleted by  the  State  Division  of  San  Francisco  Bay 
Toll  Crossings  on  feasibility  of  construction  of  a 
second  Highway  crossing  between  San  Francisco 
and  Marin  County. 

As  indicated  above,  an  appropriation  of  $500,- 
000  was  provided  by  the  Legislature  for  this  study 
and  the  findings  of  the  preliminary  report  were 
that  a high  level  suspension  bridge  would  be  the 
only  feasible  manner  to  make  the  crossing. 

It  was  proposed  that  the  San  Francisco  terminal 
would  be  located  between  piers  37  and  39,  opposite 
Battery  and  Sansome  Streets  and  would  be  routed 
via  Angel  Island,  thence  to  the  Tiburon  Peninsula 
on  the  north. 

The  bridge  would  be  five  miles  in  length  and  nine 
miles  overall,  including  approaches.  It  would  be 
designed  for  two  decks  with  provisions  for  a double 


track  rapid  transit  line  on  the  lower  level  together 
with  two  vehicular  traffic  lanes.  The  upper  deck 
would  be  for  vehicular  traffic. 

There  was  considerable  opposition  to  the  loca- 
t'on  of  the  southern  end  of  the  bridge  in  San 
Francisco  and  also  to  the  point  of  connection  with 
the  highway  system  on  the  Tiburon  Peninsula  in 
Marin  County. 

Because  of  the  public  opposition  to  the  prelimin- 
ary plan,  the  Governor  brought  the  studies  to  a halt 
and  asked  the  State  Highway  Transportation  Agen- 
cy to  prepare  a prospectus  for  a San  Francisco  Bay 
Area-wide  study  of  surface  transportation,  including 
an  overall  plan  for  highways,  rapid  transit,  bridges 
and  under-water  tubes. 

Traffic  studies  that  had  already  been  commenced 
under  the  original  appropriation,  were  completed 
and  as  a result  of  the  findings  it  was  estimated  that 
between  43.2%  and  45.9%  of  Golden  Gate  Bridge 
traffic  would  be  diverted  to  the  second  crossing  if 
constructed. 

Rail  Rapid  Transit 

During  the  past  year  the  Bridge  District  spent 
much  time  in  consideration  of  the  proposal  of  the 
San  Francisco  Bay  Area  Rapid  Transit  District  that 
rapid  transit  tracks  be  installed  on  the  Golden  Gate 
Bridge.  As  a part  of  the  regional  rapid  transit  plan 
of  the  Transit  District,  it  was  proposed  to  extend 
one  rail  line  to  Marin  County,  making  use  of  the 
lower  level  of  the  deck  structure  after  alterations 
and  reconstruction  that  would  provide  increased 
strength  for  carrying  the  added  dead  and  live  loads 
of  train  operation. 

Engineers  for  the  Transit  District  contended  that 
the  plan  was  feasible  and  could  be  done  with  safety. 
The  Engineer  for  the  Bridge  District  took  an  oppos- 
ing view  and  recommended  against  rail  rapid 
transit  facilities  on  the  bridge.  As  a consequence 
of  this  difference  of  opinion  the  Transit  District 
retained  the  services  of  Mr.  D.  B.  Steinman  of  the 
firm  of  Steinman,  Boynton,  Gronquist  and  London, 
Consulting  Engineers  of  New  York,  to  review  the 
problem  and  make  a further  report  on  feasibility. 
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While  the  studies  were  in  progress  Mr.  Steinman 
died  and  Mr.  Carl  Sronquist  of  the  firm,  continued 
with  the  work.  A report  was  submitted  on  March 
15,  1961,  in  which  Mr.  Sronquist  declared  that, 
"The  addition  of  rapid  transit  facilities  is  feasible 
and  practicable." 

This  report  was  referred  to  the  Bridge  District's 
Engineer,  Mr.  Clifford  E.  Paine  for  review  and  com- 
ment as  to  the  findings.  Mr.  Paine,  as  a partner  of 
Mr.  Joseph  B.  Strauss  who  conceived  the  Golden 
Gate  Bridge  project,  was  in  large  part  responsible 
for  the  original  detailed  design  of  the  structure  and 
thereby  considered  by  the  Bridge  District  to  be 
eminently  qualified  to  pass  judgement  on  questions 
of  strength,  safety,  loading  and  effects  of  altera- 
tion upon  the  safety  factor  built  into  the  bridge 
as  a vehicular  traffic  facility. 

After  reviewing  the  favorable  report  of  Mr. 
Gronquist,  it  was  concluded  by  Mr.  Paine  that  pas- 
senger rail  facilities  should  not  be  permitted  on  the 
bridge. 

In  view  of  these  opposing  positions  it  was  con- 
cluded that  the  matter  should  be  turned  over  to  an 
outside,  independent  engineering  board  of  review 
for  final  decision.  This  procedure  was  carried  out. 

In  response  to  this  request  the  Presidents  of 
Massachusetts  Institute  of  Technology  and  of  Cali- 
fornia Institute  of  Technology,  each  submitted  a 
list  and  from  the  combined  group  three  men  were 
selected  whose  names  appeared  on  both  lists.  These 
three  eminent  engineers  were  Mr.  O.  H.  Ammann 
of  New  York,  Mr.  F.  M.  Masters  of  Philadelphia, 
and  Professor  N.  M.  Newmark  of  the  University 
of  Illinois. 

The  Board  of  Review  submitted  its  report  in 
April  of  1962,  and  in  it  presented  the  unanimous 
conclusion  that, 

"Our  conclusion  is  that  rapid  transit  installa- 
tion on  the  bridge  would  encroach  on  the 
safety  of  the  structure  and  lead  to  a de- 
crease in  its  life.  We  therefore  report  that 
said  installation  is  not  advisable." 

As  a result  of  this  finding,  the  Transit  District  on 
May  17,  1962,  officially  accepted  the  withdrawal 
of  Marin  County  from  the  District,  thereby  bring- 
ing to  a close  the  matter  of  rail  rapid  transit  on  the 
Golden  Gate  Bridge. 


25th  Anniversary 

Observance  of  the  25th  anniversary  of  the 
Golden  Gate  Bridge  began  with  a luncheon  at  the 
St.  Francis  FHotel  on  May  25th,  sponsored  by  the 
Redwood  Empire  Association  and  co-hosts.  More 
than  400  persons  attended,  including  present  and 
past  directors  of  the  Bridge  District,  and  many 
public  officials  of  the  counties  of  the  District. 

Mr.  Jack  Craemer,  President  of  the  Redwood 
Empire  Association,  opened  the  luncheon  and  Direc- 
tor Dan  E.  London  of  the  Bridge  District  acted  as 
toastmaster.  An  inspiring  speech  was  delivered  by 
Dr.  Robert  Gordon  Sproul,  President  Emeritus  of 
the  University  of  California. 

On  May  27th  there  was  an  antique  car  parade 
which  proceeded  from  Vista  Point  in  Marin  County, 
across  the  bridge  into  the  Presidio  on  the  San 
Francisco  end. 

A bronze  commemorating  plaque  was  received 
by  President  M.  A.  Graham  on  behalf  of  the  Bridge 
District,  from  President  Craemer  of  the  Redwood 
Empire  Association. 

The  first  quarter  of  a century  of  bridge  operation 
was  brought  to  a close  with  a highly  successful 
conclusion,  laying  the  groundwork  for  beginning 
the  next  step  toward  the  Golden  Anniversary  of 
the  Golden  Gate  Bridge,  by  which  time  the  financial 
obligations  of  the  District  will  have  been  fully 
discharged  and  traffic  saturation  will  have  long 
since  been  reached. 

In  Conclusion 

The  management  wishes  to  express  appreciation 
for  the  splendid  cooperation  it  has  received  from 
devoted  employees  of  the  District.  Special  com- 
mendation is  due  these  employees  for  the  industry, 
resourcefulness  and  perseverance  with  which  they 
have  faithfully  performed  their  duties. 

Respectfully 

JAMES  ADAM 

General  Manager 

July  I,  1962 


GOLDEN  GATE  BRIDGS 

STATEMENT  OF  ASSET!  [ 


ASSETS 


Cash: 

Demand  deposits..  

Time  deposits 

U.  S.  Government  securities,  at  amortized  cost 

Accrued  interest 

Accounts  receivable 

Inter-fund  advances 

Unexpired  insurance 

Other  prepayments 

Structures,  buildings,  and  equipment,  at  cost  (No- 

TOTAL  ASSETS  


LESS  LIABILITIES 


Accounts  payable  and  accrued  liabilities 

Interest  coupons  due  July  I 

Bonds  authorized  and  outstanding  (Note  2)... 

Commitments  (Note  I) 

TOTAL  LIABILITIES..  


NET  ASSETS— FUND  EQUITIES. 


FUND  EQUITIES 

Fund  balance,  beginning  of  year 

Net  income 

Repairs  charged  to  fund 

Transfers  from  current  operating  fund  — 
Provision  for  bonds  maturing  July  I,  1962 
FUND  BALANCE,  END  OF  YEAR 

Bracketed  figures  represent  charges. 

1 FUTURE  EXPENDITURES 


GENERAL  FUNDS 

Current 

Repairs  and 

Operating 

Insu 

Fund 

ePFund  '° 

Fu 

...  $ 138,535 

$ 83,162 

$ 

915,000 

837,000 

71 

1,001,374 

7,33 

13,133 

19,51  1 

1C 

19,778 

(49,947) 

49,947 

415,366 

14,940 

1,466,805 

1 ,990,994 

8,  M 

124,756 


$1,342,049  $1,990,994  $8,KI 


$1,780,791  $2,076,289  $7,8' 

2,473,518 

(85,295) 


(2,912,260) 


1 ,342,049  $1,990,994 
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HIGHWAY  DISTRICT 

iS,  AND  FUND  EQUITIES 
d 1961 


1962 


TOTAL  ALL  FUNDS 


Sinking 

Fund 

Subtotal 

Interest 

Fund 

Capital 

Fund 

1962 

1961 

,514 

$1,601,014 

$ 1,825,586 

$478,974 

$ 

$ 2,304,560 

$ 1,990,889 

,000 

258,000 

2,756,750 

462,000 

3,218,750 

3,158,700 

,293 

7,374,380 

16,328,361 

16,328,361 

16,532,805 

,096 

33,961 

202,122 

3,324 

205,446 

229,300 

19,778 

19,778 

19,144 

415,366 

415,366 

47,424 

14,940 

14,940 

15,387 

41,084,782 

41,084,782 

40,371,215 

7903" 

9,267,355 

21,562,903 

944,298 

41,084,782 

63,591,983 

62,364,864 

1 ,600,000 

124,756 
1 ,600,000 

476,013 

20,390,000 

124,756 
476,013 
2 1 ,990,000 

59,71 1 
502,162 
23,190,000 

1,600,000 

1,724,756 

476,013 

20,390,000 

22,590,769 

23,751,873 

i,903 

$7,667,355 

$19,838,147 

$468,285 

$20,694,782 

$41,001,214 

$38,612,991 

,309 

$7,538,359 

$19,954,215 

$277,561 

$18,381,215 

$38,612,991 

$36,084,062 

2,473,518 

2,473,518 

2,579,728 

(85,295) 

(85,295) 

(50,799) 

7,594 

1,728,996 

(904,291) 

190,724 

713,567 

(1,600,000) 

(1,600,000) 

1 ,600,000 

3,903 

$7,667,355 

$19,838,147 

$468,285 

$20,694,782 

$41,001,214 

$38,612,991 

Note  2.  BONDS  OUTSTANDING  (AFTER  PROVISION  FOR  JULY  1, 

1962) 

Maturity 

Total 

Series  A 
43/4% 

Series  B Series  C 

43/4%  %% 

July  I,  1963  tc 
July  1,  1967  tc 

I July  1,  1966— $1,600,000  per  year.  ..  $ 6,400,000 
i July  1,  1971— $2,800,000  per  year....  13,990,000 

$1,080,000 

2,390,000 

$2,560,000  $2,760,000 

5,800,000  5,800,000 

Total 

$20,390,000 

$3,470,000 

$8,360,000  $8,560,000 
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STATEMENT  OF  INCOME 

Years  ended  June  30,  1962  and  1961 


OPERATING  REVENUES: 

Passenger  automobiles  and  motorcycles  

Commutation  tickets 

Passenger  car  trailers 

Busses  

Trucks  u_ 

Pedestrians  - 

Miscellaneous  

EXPENSES: 

Operating  — - - 

Current  repairs  and  maintenance  

OPERATING  INCOME  

OTHER  INCOME: 

Interest: 

Current  operating  fund  

Repairs  and  depreciation  fund  

Insurance  fund  

Interest  fund  - 

Reserve  interest  fund  

Sinking  fund  . 

BOND  INTEREST  

NET  INCOME  

APPROPRIATIONS  FROM  NET  INCOME: 

Insurance  fund  .- 

interest  fund  ($1,127,000  appropriation,  less  net  interest  charges  of  $936,276) 

Reserve  interest  fund  .~ 

Sinking  fund  ($1,499,000  appropriation,  plus  interest  income  of  $229,996)  . 
Capital  fund — equipment  and  betterments — net  

INCREASE  (DECREASE)  IN  CURRENT  OPERATING  FUND  BALANCE 

CURRENT  OPERATING  FUND  BALANCE  AT  BEGINNING  OF  YEAR  

CURRENT  OPERATING  FUND  BALANCE  AT  END  OF  YEAR  


1962 

$3,212,525 
901 ,459 
4,1  13,984 
22,012 
146,236 
519,829 
2,576 

15,409 

4,820,046 

1,272,757 
760,936 

A033'69! 

2,786,353 


49,186 

65,286 

251,379 

15,749 

27,594 

229,996 

3,425,543 

952,025 

2,473,518 

251,379 

190,724 

27,594 

1,728,996 

713,567 

J, 912, 260 
(438,742") 
_L780,79]_ 
$1,342,049 


1961 

$3,254,794 

842,569 

4,097^363 
20,074 
145,528 
608, 1 79 
2,356 

12,263 

4,885,763 

1,185,104 

679,004 

1 .864, 1 08 
3,021,655 


30,555 

66,377 

229,931 

14,448 

22,036 

199,051^ 

3,584,053 

1,004,325 

2,579,728 

229,931 

264,123 

22,036 

1,271,051 

35,90^ 

1,823,042 
756,686 
_L024, 1 05 
$ 1 ,780,79 7 


REPORT  OF  INDEPENDENT  ACCOUNTANTS 


The  Board  of  Directors 

Golden  Gate  Bridge  and  Highway  District 

We  have  examined  the  accompanying  statement  of  assets,  liabilities,  and  fund  equities  of  Golden  Gate  Bridge  and 
Highway  District  at  June  30,  1962  and  the  related  statement  of  income  for  the  year  then  ended.  Our  examination  was 
made  in  a s rdance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of  the  accounting 
on  i uch  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances.  We  have  previously  made 
a similar  examination  of  the  financial  statements  for  the  prior  year. 

it,  . opinii  n,  the  statements  mentioned  above  present  fairly  the  financial  position  of  Golden  Gate  Bridge  and 
Highway  District  at  June  30,  1961  and  June  30.  1962  and  the  results  of  its  operations  for  the  years  then  ended,  in  con- 
t.  rmity  with  generally  accepted  accounting  principles  applied  on  a consistent  basis  during  the  two-year  period. 

' s Fran  . Calif.  mia  ARTHUR  YOUNG  & COMPANY 

July  30.  1962  Certified  Public  Accountants 
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GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 

STATEMENT  OF  FUND  ACCOUNT  BALANCES 


FISCAL  YEAR  ENDED  JUNE  30,  1962 


Current  Operating 
Fund 

Interest  Re 

Fund 

iserve  Interest  Sinking 

Fund  Fund 

Capital 

Fund 

Total 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JULY  1,  1961  

. $ 1,780,791 

$ 277,561 

$661,309  $ 7,538,359 

$ 18,381,215 

$28,639,235 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue  

Interest  Earned  

Equipment  and  Betterments  

Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds  

4,820,046 

365,851 

(2,626,000) 

15,749 

1,127,000 

27,594  229,996 

1,499,000 

713,567 

4,820,046 

639,190 

713,567 

TOTAL  

. $ 2,559,897 

$ 1,142,749 

$ 27,594  $ 1,728,996 

$ 713,567 

$ 6,172,803 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 

Expenses  

Equipment  and  Betterment. 

Bonds  Interest  and  Principal  

Additions  to  Insurance  Fund 

$ 2,033,693 

713,567 

251,379 

$ 

952,025 

$ $ 

1,600,000 

$ 

( 1 ,600,000)  * 

$ 2,033,693 
713,567 
* 952,025 

251,379 

TOTAL  EXPENDITURES  

. $ 2,998,639 

$ 952,025 

$ $ 1 ,600,000 

$ (1,600,000) 

$ 3,950,664 

NET  ADDITIONS  (REDUCTIONS) 

. $ (438,742) 

$ 190,724 

$ 27,594  $ 128,996 

$ 2,313,567 

$ 2,222,139 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1962  

. $ 1,342,049 

$ 468,285 

$688,903  $ 7,667,355 

$ 20,694,782 

$30,861,374 

Figures  in  parentheses  represent  charges. 
‘Liability  set  up  for  $ 1 ,600,000  bonds  due  July 

1,  1962. 

Repairs  and  Depreciation  Fu 
Insurance  Fund  

nd  

...  $ 1,990,994 

8.148,846 
$41,001,214 

TOTAL  SINCE  OPENING  — MAY  27,  1937 

TO  JUNE 

30,  1962 

Current  Operating 
Fund 

Interest  Re 

Fund 

'^Tund^^^  SFund9 

Capital 

Fund 

Total 

SURPLUS  FROM  CONSTRUCTION 
FUNDS,  JUNE  30,  1939  

- $ 

$ 

$ $ 

$ 305,543* 

$ 305.543 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue  

Interest  Earned  

Gain  on  U.  S.  Government  Securities  sold 

Transfers  and  Adjustments 

Equipment  and  Betterments  

Transfers  from  General  Fund  to  Special 
Funds  

91,661,521 

2,672,578 

26,842 

(53,673,888) 

168,282 

(171) 

33,425,057 

300,231  2,390,662 

20,453 

7,864  171 

380.808  19,868,023 

126 

(7,232) 

5,786,345 

91,661,521 

5,531,879 

47,295 

632 

5,786,345 

TOTAL  

..  $ 40,687,053 

$33,593,168 

$ 

$688,903  $22,279,309 

$ 5,779,239 

$ 

$103,027,672 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 

Expenses  

Equipment  and  Betterments  

Reserved  for  Depreciation  and  Deferred 

. $ 22,668,175 

5,772,383 

2,775,600 

$ $ 

$ 22,668,175 
5,772,383 

2,755,600 

Bond  Interest  and  Principal  

Premium  paid  on  $10,000  Golden  Gate 
Bridge  and  Highway  District  Bonds 

purchased  

Additions  to  Insurance  Fund  

8,148,846 

33,124,883 

14,610,000 

1,954 

( 14,610,000) 

33,124,883 

1,954 

8,148,846 

TOTAL  EXPENDITURES  

. $ 39,345,004 

$33, 124,883 

$ $14,611,954 

$(14,610,000) 

$ 72,471,841 

NET  ADDITIONS  

. $ 1,342,049 

$ 468,285 

$688,903  $ 7,667,355 

$ 20,389,239 

$ 30,555,831 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1962  

..  $ 1,342,049“ 

$ 468,285 

$688,903  $ 7,667,355 

$ 20,694,782 

$ 30,861,374 

Figures  in  brackets  are  Deductions. 

‘This  amount  represents  the  balance  remainii 
“Available  Reserves  

ig  of  taxes  collected  after  deductin 
$ 891.965 

g preliminary  expenses. 

Reserves  for  Non-Cash  Assets: 

Accounts  Receivable  

19,778 

430,306 

Repairs  and  Depreciation  Fu 
Insurance  Fund  

nd  

. $ 1,990,994 

8,148,846 

$ L342  049 

$ 41,001,214 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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REPORT 

OF  THE 

Auditor 


Total  operating  revenue  for  the  fiscal  year  1961- 
62  was  $4,820,046  as  compared  to  $4,885,762  for 
the  previous  period.  This  decrease  in  revenue,  in  the 
face  of  a 6.8%  rise  in  total  traffic,  from  20,01  1,302 
vehicles  in  the  earlier  year  to  21,377,944  last  year, 
was  mainly  due  to  reductions  in  tolls  charged  light 
trucks  and  in  commutation  ticket  charges.  The  light 
truck  toll  was  lowered  May  I,  1961  from  50c  to  25c, 
and  the  price  for  a commutation  ticket  book  was 
reduced  July  I,  1961  from  $8.00  to  $6.50  for  50 
tickets. 


As  seen  from  the  following  analysis  and  com- 
parison of  traffic  and  revenue  for  the  last  two 
years,  the  shift  from  cash  to  commuter  traffic 
continued  due  to  the  larger  differential  between 
cash  and  commute  tolls.  Although  the  total  of  this 
traffic  increased  10.6%,  revenue  was  up  only  4.9 % 
as  shown  below. 


25c  Toll  Vehicles 

Commuter  Autos 


Percent 

1961-1962  1960-1961  Increase 

13,589,838  13,019,175  4.4 

6,724,439  5,344,743  25.8 


20,314,277  18,363,918  10.6 


REVENUE 

From  25c  Tolls 

From  Commutation 

Tickets 

Total 


$ 3,397,460  $ 3,254,794  4.4 

901,459  842,569  7.0 

$ 4,298,919  $ 4,097,363  4.9 


Disposition  of  Income 

Adding  the  year's  total  income  of  $5,459,236  to 
the  balance  of  $1,780,791  in  the  General  Fund  at 
the  beginning  of  the  year,  the  aggregate  $7,240,027 
was  applied  as  follows: 

$25  1 ,379  was  transferred  to  the  Insurance  Reserve 
Fund. 

$1,728,996  was  appropriated  to  the  Sinking  Fund 
to  provide  for  retiring  bonds. 

$27,594  was  transferred  to  the  Reserve  Interest 
Fund. 


$1,142,749  was  set  aside  for  payment  of  interest 
January  I,  1962  and  July  I,  1962  on  outstanding 
District  bonds. 

In  addition  to  the  above  transfers,  $713,567  was 
capital  expenditures  for  equipment  and  betterments, 
of  which  $658,936  was  made  as  progress  payments 
to  the  contractor  and  engineer  for  widening  the 
Marin  County  approach  to  the  Bridge.  Operation 
and  maintenance  of  facilities  required  $2,033,693 
during  the  year,  leaving  a balance  of  $1,342,049 
in  the  General  Fund  to  be  carried  forward  into  the 
next  fiscal  year. 


Operating  and 
Maintenance  Expenses 

The  increase  in  total  expenses  of  operating  was 
9.1%  over  the  previous  fiscal  year.  Rises  in  wages 
under  various  union  collective  bargaining  agree- 
ments embracing  the  bulk  of  maintenance  personnel, 
a 5%  increase  in  clerical  and  toll  collecting  salaries, 
and  some  higher  material  costs,  in  addition  to 
expenditures  for  engineering  studies,  contributed 
to  the  larger  outlays. 


Investments 

In  the  main,  new  money  was  placed  in  short  term 
Bank  Time  Deposits  to  earn  3%%  Interest,  and  at 
maturity  was  used  to  retire  $1,600,000  of  District 
Bonds  payable  July  I,  1962.  There  was  some  re- 
investment of  funds  from  maturing  United  States 
Government  obligations  into  newly-offered  Federal 
securities  where  the  District  could  take  advantage 
of  a better  yield.  Only  a small  commitment  for 
less  than  ninety  days  was  made  in  Treasury  Bills 
during  the  fiscal  year. 

Treasury  Bill  yields  were  below  Bank  Time  De- 
posit rates  which  rose  from  3%  to  3%%  on  six 
month  deposits  January  I,  1961. 

Total  earnings  of  $639,191,  or  $76,793  over  the 
previous  year's  $562,398,  were  realized  on  invest- 
ments of  District  funds  during  the  year. 

LEE  F.  LYNCH 
Auditor 

July  I,  1962 
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STATE  ASSEMBLY  RESOLUTION 


Relating  to  the  Golden  Gate  Bridge 
By  Hon.  Edward  M.  Gaffney,  24th  District,  and  others. 


V\  hEREAS.  The  Golden  Gate  Bridge,  longest  single  span  structure  on  the  earth,  is  celebrating  its  Silver  Jubilee 
on  May  27,  1962:  and 

WHEREAS,  The  Golden  Gate  Bridge,  conceived  in  the  face  of  powerful  opposition  and  doubts  of  its  success  25 
years  ago  has  withstood  the  test  of  time  and  is  a proven  financial  success;  and 

WHEREAS,  The  Golden  Gate  Bridge  connects  the  City  and  County  of  San  Francisco  with  the  vast  Redwood 
Empire  and  the  great  Pacific  Northwest;  and 

WHEREAS,  The  Golden  Gate  Bridge  is  a vital  link  with  the  economy  and  development  of  the  Redwood  Empire, 
and  its  traffic  presently  exceeds  21  million  vehicles  annually;  and 

WHEREAS,  The  Golden  Gate  Bridge  has  been  operated  and  maintained  in  a most  efficient,  safe  and  economical 
manner  and  the  Golden  Gate  Bridge  and  Highway  District  has  paid  its  own  way  from  the  day  it  opened  for  operation, 
without  the  necessity  of  levying  a tax;  and 

WHEREAS,  This  conservative  and  prudent  operation  has  been  carried  out  by  outstanding  representatives  in  the 
fields  of  business,  labor  and  other  endeavors,  serving  as  directors  of  the  Golden  Gate  Bridge;  and 

WHEREAS.  The  Assembly  of  the  State  of  California  wishes  to  commend  those  responsible  for  the  successful  records 
of  accomplishment  of  the  Golden  Gate  Bridge  on  its  25th  Anniversary,  May  27,  1962;  and 

WHEREAS,  Leaders  of  the  nine-county  Redwood  Empire  will  join  in  congratulatory  observance  of  the  Bridge's 
25th  Anniversary  at  ceremonies  in  San  Francisco  on  May  25  and  27;  now,  therefore  be  it 

RESOLVED  BY  THE  ASSEMBLY  OF  THE  STATE  OF  CALIFORNIA,  The  Legislature  through  this  resolution  wishes 
to  extend  its  congratulations  to  the  Board  of  Directors  and  the  management  of  the  Golden  Gate  Bridge  and  Highway 
Di:  * : t on  the  occasion  of  the  25th  Anniversary  of  the  opening  of  the  Golden  Gate  Bridge  on  May  27,  1937,  and 
commends  them  on  the  constructive  record  of  accomplishment  of  this  great  structure;  and  be  it  further 

RESOLVED.  The  Chief  Clerk  of  the  Assembly  is  directed  to  transmit  suitably  prepared  copies  of  this  resolution 
the  B 'd  of  Directors  of  the  Golden  Gate  Bridge  and  Highway  District,  and  to  the  Redwood  Empire  Association. 

House  Resolution  No.  65  read,  and  adopted  unanimously  April  9,  1962. 


STATE  SENATE  RESOLUTION 


Relating  to  the  Golden  Gate  Bridge 
By  Senator  Randolph  Collier 


WHEREAS,  The  Golden  Gate  Bridge,  the  world's  greatest  suspension  bridge,  with  its  main  span  4200  feet  in 
length,  was  opened  to  pedestrian  traffic  on  May  27,  1937  and  to  vehicle  traffic  the  following  day,  and  will  observe 
its  twenty-fifth  anniversary  on  May  27,  1962;  and 

WHEREAS,  The  Golden  Gate  Bridge,  crossing  San  Francisco  Bay,  connects  the  City  and  County  of  San  Fran- 
cisco and  the  County  of  Marin  to  the  north,  and  is  a major  link  in  the  Canada-Mexico  coast  highway;  and 

WHEREAS,  The  Golden  Gate  Bridge  and  Highway  District  comprises  the  City  and  County  of  San  Francisco  and 
the  Counties  of  Marin,  Sonoma,  Napa,  Mendocino  and  Del  Norte,  which  are  part  of  the  vast  Redwood  Empire  of 
California;  and 

WHEREAS,  The  Golden  Gate  Bridge  was  financed  by  thirty-five  million  dollars  in  general  obligation  bonds  secur- 
ed by  the  pledging  of  the  properties  of  the  taxpayers  in  the  counties  of  the  district;  and 

WHEREAS,  By  conservative  and  prudent  policies  of  the  board  of  directors  down  through  the  years,  the  district 
has  conserved  its  assets  and  has  paid  its  own  way  from  the  very  opening  day  of  the  bridge,  without  the  necessity  of 
ever  levying  a tax;  and 

WHEREAS,  The  Golden  Gate  Bridge  receives  no  financial  subsidies  of  any  kind  from  the  state  or  federal  govern- 
ment or  any  other  source,  but  is  operated  and  maintained  and  supported  solely  by  toll  revenues;  and 

WHEREAS,  The  Golden  Gate  Bridge  is  the  greatest  single  factor  in  the  constant  economic  growth  and  develop- 
ment of  the  Redwood  Empire,  and  its  phenomenal  traffic  has  exceeded  all  predictions  and  now  is  in  excess  of  twenty- 
one  million  motor  vehicles  annually;  and 

WHEREAS,  The  Senate  of  the  State  of  California  wishes  to  pay  tribute  to  those  responsible  for  the  success  of 
the  Golden  Gate  Bridge  on  its  twenty-fifth  anniversary;  now,  therefore,  be  it 

RESOLVED  by  the  Senate-  of  the  State  of  California,  That  the  Senate  hereby  extends  its  congratulations  to  the 
Board  of  Directors  and  the  Management  of  the  Golden  Gate  Bridge  and  Highway  District  on  the  occasion  of  the 
twenty-fifth  anniversary  of  the  opening  of  the  Golden  Gate  Bridge  on  May  27,  1937,  and  commends  them  on  the 
constructive  record  of  accomplishment  of  this  great  structure;  and  be  it  further 

RESOLVED,  That  the  Secretary  of  the  Senate  is  directed  to  transmit  appropriate  copies  of  this  resolution  to  the 
Board  of  Directors  and  the  General  Manager  and  Secretary  of  the  Golden  Gate  Bridge  and  Highway  District,  with 
the  best  wishes  of  this  Senate  for  the  continued  success  of  the  Golden  Gate  Bridge. 

Senate  Resolution  No.  70  read,  and  unanimously  adopted  April  3,  1962. 


. |9  . 


ANNUAL  VOLUME  OF  TRAFFIC  SINCE  OPENING  OF  THE  GOLDEN  GATE  BRIDGE 

May  27,  1937  to  June  30,  1962 
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GOLDEN 

GATE 

BRIDGE 

TRAFFIC  AND 

REVENUE 

Fiscal  Year 

Average  Vehicles 

Total 

July  1 - June  30 

Per  Day 

Total  Vehicles 

Operating  Revenue 

May  and  June,  1 937 

(a)  17,339 

(a)  582,607 

(a)  $ 

312,818 

1937-38 

9,073 

3,326,521 

1,594,958 

1938-39 

1 1 ,045 

4,047,224 

1,903,373 

1939-40 

1 1,792 

4,332,785 

2,124,159 

1940-41 

13,054 

4,780,585 

2,282,214 

1941-42 

14,169 

5,187,168 

2,292,945 

1942-43 

14,71  1 

5,382,282 

2,579,982 

1943-44 

13,214 

(d)  4,849,300 

2,495,220 

1944-45  

13,106 

(d)  4,799,989 

2,710,71  1 

1945-46 

18,198 

6,674,825 

3,579,521 

1946-47 

20,434 

7,506,144 

3,864,817 

1947-48 

21,978 

8,091,289 

4,077,232 

1948-49 

23,309 

8,552,514 

4,186,816 

1 949-50 

25,518 

9,356,348 

4,519,515 

1950-51 

27,701 

10,153,493 

(b) 

3,985,673 

1951-52 

30,589 

1 1,240,410 

4,251,913 

1952-53 

31,982 

1 1,723,318 

4,427,195 

1953-54 

33,461 

1 2,267,508- 

4,51  1,025 

1954-55 

36,059 

13,220,641 

4,517,604 

1955-56 

40,298 

14,749,185 

(e) 

4,1  12,357 

1956-57 

42,951 

15,676,971 

4,123,161 

1957-58 

44,955 

16,408,399 

4,219,181 

1958-59 

48,198 

17,592,396 

4,509,698 

1959-60 

51,396 

18,810,807 

4,773,624 

1960-61 

54,825 

20,01  1,302 

(e) 

4,885,762 

1961-62  . 

56,861 

21,377,944 

4,820,046 

Totals 

260,701,955 

(f)  $91,661,520 

(a)  Bridge  opened  May  27,  1937  to  pedestrians;  May  28,  1937  to  vehicles. 

(b)  Cash  auto  toll  reduced  from  50c  to  40c,  July,  1950. 

(c)  (Cash  auto  toll  reduced  from  40c  to  30c,  February  I,  1955; 

(Cash  auto  toll  reduced  from  30c  to  25c,  October  I,  1955. 

(d)  World  War  II  auto,  gasoline  and  tire  rationing. 

(e)  (Commutation  ticket  book  price  reduced  from  $9  to  $8,  September  I,  I960. 
(Cash  toll  on  light  trucks  reduced  from  50c  to  25c,  May  I,  1961. 

(f)  "Total  Operating  Revenue"  does  not  include  income  from  investments  and  minor 
operating  recoveries  such  as  insurance  premium  refunds  and  dividends,  etc. 
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Photo  shows  section  of  San  Francisco  tower  of  the  Golden  Gate  Bridge  with  ironworkers  being 
lowored  on  a scaffold  as  they  make  one  of  the  regular  inspection  trips  down  the  face.  The  Golden 
Gate  Bridge  towers  are  the  tallest  in  the  world,  rising  746  feet  above  the  open  sea. 
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PAST  DIRECTORS 


Date  Termination  of 


Name 

County 

Appointed 

Mei 

nbers 

;hip 

♦WESTBROOK,  HENRY,  JR 

Del  Norte 

Dec. 

1 1, 

1928 

Dec. 

1 1, 

1932 

Reappointed 

Dec. 

19, 

1936 

Dec. 

19, 

1940 

♦DOYLE,  FRANK  P 

Sonoma 

Dec. 

12, 

1928 

Aug. 

5, 

1948 

♦McMINN,  JOSEPH  A 

Sonoma 

Dec. 

12, 

1928 

Dec. 

8, 

1938 

♦WELCH,  RICHARD  J 

San  Francisco 

Dec. 

24, 

1928 

Sept. 

10, 

1949 

♦FILMER,  WILLIAM  P 

San  Francisco 

Dec. 

24, 

1928 

Jan. 

10, 

1938 

♦HENRY,  CARL  A 

San  Francisco 

Dec. 

24, 

1928 

Dec. 

18, 

1933 

♦SHANNON,  WARREN  

San  Francisco 

Dec. 

24, 

1928 

Jan. 

13, 

1941 

STANTON,  WILLIAM  P.  . 

San  Francisco 

Dec. 

24, 

1928 

Dec. 

24, 

1934 

♦TRUMBULL,  ROBERT  H 

Marin 

Dec. 

27, 

1928 

Dec. 

27, 

1940 

♦O'BRIEN,  A.  R.  

Mendocino 

Dec. 

28, 

1928 

Jan. 

7, 

1947 

♦MAXWELL,  THOMAS  

Napa 

Jan. 

22, 

1929 

Jan. 

14, 

1941 

Reappointed 

Jan. 

3, 

1949 

July 

29, 

1950 

KEESLING,  FRANCIS  V.,  SR 

San  Francisco 

Sept. 

3, 

1929 

Dec. 

24, 

1936 

LUTGENS,  HARRY  

Marin 

Nov. 

10, 

1930 

Nov. 

13, 

1938 

♦CAMERON,  GEORGE  T.  

San  Francisco 

Nov. 

25, 

1930 

Nov. 

20, 

1933 

McVAY,  MILTON  M 

Del  Norte 

Dec. 

19, 

1932 

Dec. 

19, 

1936 

♦NEWHOUSE,  HUGO  D.  

San  Francisco 

Dec. 

26, 

1933 

June 

12, 

1946 

♦McLaughlin,  john  p. 

San  Francisco 

Jan. 

2, 

1934 

July 

1, 

1950 

BROWN,  ARTHUR  M„  JR.  . . 

San  Francisco 

Dec. 

24, 

1934 

Sept. 

29, 

1941 

f RICKETS,  JAMES  E 

San  Francisco 

Jan. 

II, 

1938 

May 

8, 

1942 

♦THOMPSON,  R.  A 

Marin 

Nov. 

14, 

1938 

Nov. 

10, 

1942 

♦BERRY,  JOSEPH  P.  

Sonoma 

Dec. 

8, 

1938 

Aug. 

3, 

1944 

BAGSHAW,  T.  FRED  . 

Marin 

Dec. 

27, 

1940 

Jan. 

25, 

1943 

VARLEY,  WILLIAM  J 

San  Francisco 

Jan. 

13, 

1941 

Dec. 

24, 

1952 

COOMBS,  NATHAN  F.  

Napa 

Jan. 

22, 

1941 

Dec. 

31, 

1948 

♦HAASE,  ARNOLD  

San  Francisco 

Oct. 

27, 

1941 

May 

29, 

1942 

KEMPER,  GEORGE  W 

San  Francisco 

May 

14, 

1942 

Feb. 

1 1, 

1943 

BROWN,  EDMUND  G 

San  Francisco 

Feb. 

23, 

1943 

Nov. 

26, 

1943 

KENNEY,  EDWARD  A.  

San  Francisco 

Jan. 

3, 

1944 

Dec. 

24, 

1950 

♦GEARY,  W.  FINLAW  

Sonoma 

Aug. 

8, 

1944 

April 

29, 

1952 

HAGGERTY,  GERALD  P 

San  Francisco 

July 

8, 

1946 

Nov. 

25, 

1950 

COLMAN,  JESSE  C 

San  Francisco 

Nov. 

25, 

1950 

Nov. 

25, 

1954 

♦MOSKOVITZ,  MAURICE  

San  Francisco 

Dec. 

24, 

1950 

Oct. 

28, 

I960 

*Deceased 

{Appointed  General  Manager,  Golden  Gate  Bridge  and  Highway  District,  May  22,  1942 
Retired  as  General  Manager  June  30,  1954 
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Golden  Gate  Bridge  and  Highway  District 
San  Francisco,  California 


Report  1962-63 


Annual 


C.iH 


VISTA  POINT,  at  the  north  end  of  the  Bridge  in  Marin  County,  attracts  i 
on  all  but  the  stormiest  days.  Thousands  upon  thousands  of  snapst 
the  Bridge  and  Bay  have  been  taken  from  here.  After  seeing  the  viet 
Vista  Point,  tourists  often  drive  down  into  picturesque  Sausalito  ; 
water's  edge,  once  a terminus  of  the  ferry  boats  which  the  Bridge  re| 


Me  may  say  it  3,000  times  during  an  eight  hour  shift.  The 
who  collect  tolls  are  noted  for  their  courtesy.  “Thank 
m.i  th.-n  push  the  button  which  registers  in  lights  above 
: tin  v have  collected  a 29c  cash  auto  toll  (1),  a commute 
' o'  ,r  ' toti  (?  to  6),  depending  upon  number  of  axles. 


NERVE  CENTER  of  the  Bridge  is  the  Toll  Sergeant's  Office.  From  his  Vi 
point  overlooking  the  toll  plaza,  he  observes  the  traffic  volume  and, 
necessary,  orders  additional  lanes  opened  through  the  toll  gates.  R 
of  accidents  or  other  trouble  on  the  Bridge  come  to  this  office  firs 
action  necessary  is  decided  upon  by  the  sergeant  and  lieutenant  on 


THE  GOLDEN  GATE  BRIDGE 


Pictures  Tell  Its  Daily  Story 
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Director-President 

San  Francisco  Attorney 


Alvin  F.  Derre 
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San  Francisco  Banker 


DIRECTORS 


William  D.  Hadeler 
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L.  E.  (Bud)  Castner 
Director-1  st  Vice  President 
Sonoma  County 

Real  Estate  and  Insurance 


COUNTY 


FIRST  APPOINTED 


San  Francisco 
Del  Norte 
Marin 
Sonoma 
Napa 

San  Francisco 

Sonoma 

San  Francisco 

San  Francisco 

San  Francisco 

Mendocino 

Marin 

San  Francisco 
San  Francisco 


Dec.  24,  1936 
Dec.  19,  1940 
Jan.  25,  1943  !| 
Aug.  9,  1948 
Oct.  24.  1950  ! 
Dec.  24.  1950 
May  8.  1952  ! 
Dec.  24,  1952  I 
Nov.  25,  1954  I 
Dec.  23.  1960  j 
Feb.  13.  1962 
Nov.  20,  1962 
Dec.  24.  1962 
Dec.  24.  1962 


. 


OFFICERS 

AND 

OPERATING  STAFF 


Ben  K.  Lerer 
L.  E.  (Bud)  Castner 
Alvin  F.  Derre 
James  Adam 
Helen  Jack 
Margaret  Wagner 
Jerome  B.  White 
Clifford  E.  Paine 
Arthur  C.  Jenkins 
Robert  Shields 
R.  E.  Mullins 
Edward  R.  Moore 


President 
First  Vice  President 
2nd  Vice  President 
General  Manager 
Secretary 
Acting  Auditor 
A ttorney 
Engineer 
Traffic  Engineer 
Projects  Engineer 
Maintenance  Superintendent 
Bridge  Captain 


PAST  DIRECTORS 


COUNTY 


APPOINTED  TERMINATED 


-Westbrook,  Henry,  Jr. 

"Doyle,  Frank  P. 

- McMinn,  Joseph  A. 
"Welch,  Richard  J. 

" Filmer,  William  P. 

- Henry,  Carl  A. 
^Shannon,  Warren 
"Stanton,  William  P. 
"Trumbull,  Robert  H. 

O’Brien,  A.  R. 

- Maxwell,  Thomas 

- Keesling,  Francis  V.,  Sr. 
Lutgens,  Harry 
"Cameron,  George  T. 
McVay,  Milton  M. 

"Newhouse,  Hugo  D. 

- McLaughlin,  John  P. 
Brown,  Arthur  M.,  Jr. 

i -’Rickets,  James  E. 
^Thompson,  R.  A. 

"Berry,  Joseph  P. 
Bagshaw,  T.  Fred 
Varley,  William  J. 
Coombs,  Nathan  F. 

* Haase,  Arnold 
"Kemper,  George  W. 
Brown,  Edmund  G. 

- Kenney,  Edward  A. 
-’Geary,  W.  Finlaw 

Haggerty,  Gerald  P. 
Colman,  Jesse  C. 
’Moskovitz,  Maurice 
-Anderson,  George  P. 
Graham,  Matthew  A. 
Del  Carlo,  Daniel  F. 
Davies,  Phillips  S. 


Del  Norte 
Reappointed 
Sonoma 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Mendocino 
Napa 

Reappointed 
San  Francisco 
Marin 

San  Francisco 
Del  Norte 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Sonoma 
Marin 

San  Francisco 
Napa 

San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
Mendocino 
Marin 

San  Francisco 
San  Francisco 


Dec.  11,  1928 
Dec.  19,  1936 
Dec.  12,  1928 
Dec.  12,  1928 
Dec.  24,  1928 
Dec.  24,  1928 
Dec.  24,  1928 
Dec.  24,  1928 
Dec.  24,  1928 
Dec.  27,  1928 
Dec.  28,  1928 
Jan.  22,  1929 
Jan.  3,  1949 
Sept.  3,  1929 
Nov.  10,  1930 
Nov.  25,  1930 
Dec.  19,  1932 
Dec.  26,  1933 
Jan.  2,  1934 
Dec.  24,  1934 
Jan.  11,  1938 
Nov.  14,  1938 
Dec.  8,  1938 
Dec.  27,  1940 
Jan.  13,  1941 
Jan.  22,  1941 
Oct.  27,  1941 
May  14.  1942 
Feb.  23,  1943 
Jan.  3,  1944 
Aug.  8,  1944 
July  8,  1946 
Nov.  25,  1950 
Dec.  24,  1950 
Jan.  15,  1947 
Nov.  10,  1942 
June  8,  1942 
Dec.  19,  1949 


Dec.  11,  1932 
Dec.  19,  1940 
Aug.  5,  1948 
Dec.  8,  1938 
Sept.  10,  1949 
Jan.  10,  1938 
Dec.  18,  1933 
Jan.  13,  1941 
Dec.  24,  1934 
Dec.  27,  1940 
Jan.  7,  1947 
Jan.  14,  1941 
July  29,  1950 
Dec.  24,  1936 
Nov.  13,  1938 
Nov.  20,  1933 
Dec.  19,  1936 
June  12,  1946 
July  1,  1950 
Sept.  29,  1941 
May  8,  1942 
Nov.  10,  1942 
Aug.  3,  1944 
Jan.  25,  1943 
Dec.  24,  1952 
Dec.  31,  1948 
May  29,  1942 
Feb.  11,  1943 
Nov.  26,  1943 
Dec.  24,  1950 
April  29,  1952 
Nov.  25.  1950 
Nov.  25,  1954 
Oct.  28,  1960 
Jan.  23,  1962 
Nov.  10,  1962 
Dec.  24,  1962 
Dec.  24,  1962 


-Deceased.  fAppointed  General  Manager  May  22,  1942.  Retired  June  30,  1954. 


1962-63 

22,514,356 

61,683 

147,837 

29,429 


TRAFFIC 

Total  Vehicles 


Average  Daily  Vehicles  for  Year 
Commute  Books  Sold  . . . 

Pedestrians 


1961-62  |l 
2 1,377,944 1 1 
58,570  1 1 
138,889  ' | 
25,763 


1962  - 1963 

THE  YEAR  IN  BRIEF 


REVENUE 


Total  Revenue  (including  Miscellaneous)  . . 

Average  Daily  Revenue  for  Year 

Average  Toll  per  Vehicle  for  Year 

. . . $5,040,421 

. . . 13,809 

. . . 0.2232 

$4,820,046 

13.206 

0.2246 

FINANCIAL  SUMMARY 

Total  Operating  and  Maintenance 

Bond  Interest 

Interest  Earnings  on  Investments,  etc 

. . . $2,073,707 

. . . 882,925 

. . . 662,358 

$2,033,693 

952.025 

639,190 

NET  INCOME 

. . . $2,746,147 

$2,473,518 

AVAILABLE  CASH  BALANCES,  U.  S.  GOVERNMENT  SECURITIES  (At  June  30th) 


General  Operating  Fund 

Repair  and  Depreciation  Reserve  Fund 

Insurance  Reserve  Fund 

Reserve  Interest  Fund 

Sinking  Fund 

Interest  Fund 

Total 


1963 

$ 958,046 

1,935,881 
8.412,626 
716.894 
8,427,562 
471,508 
$20,922,517 


1962 

$ 891,965 

1,990,994 
8,148,846 
688,903 
7.667,355  j 
468,285] 
$19,856,348 
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REPORT  OF  THE  PRESIDENT 


The  year  1962-63  was  the  most  successful  year  of  operation  for  the  Golden  Gate 
Bridge  since  it  was  opened  in  May  1937. 

Not  only  were  new  traffic  records  established  but  both  gross  and  net  income  showed 
the  highest  returns,  and  the  financial  stability  of  the  Golden  Gate  Bridge  and  Highway 
District  was  further  enhanced. 

The  year  saw  the  completion  of  the  first  step  in  a long  range  planning  program, 
designed  to  increase  the  vehicular  capacity  of  the  bridge.  This  was  the  widening  of 
the  Marin  approach  structure  at  the  north  end  of  the  bridge  to  permit  a smoother 
transitional  flow  of  traffic  between  the  freeway  on  the  north  and  the  span. 

The  project  was  immediately  followed  by  an  experimental  traffic  control  system 
of  providing  four  of  the  six  lanes  across  the  entire  bridge  structure  in  peak  hours  for 
the  heaviest  flow  of  traffic.  This  plan,  while  temporary  and  accomplished  by  manually 
reversing  the  center  lane  with  traffic  dividers,  met  with  enthusiastic  approval. 

The  system  was  subsequently  extended  from  the  Toll  Plaza  south  along  the  San 
Francisco  approach  through  the  cooperation  of  the  California  State  Division  of  High- 
ways, which  has  jurisdiction  over  the  approach. 

In  the  meantime  studies  have  been  pursued  for  a permanent  overhead  traffic  con- 
trol system,  which  the  board  of  directors  has  already  approved  in  principle. 

The  board  of  directors  has  initiated  action  looking  towards  a possible  engineering 
feasibility  investigation  of  a lower  deck  on  the  Golden  Gate  Bridge  for  light  vehicles. 
It  has  also  urged  continued  studies,  originally  begun  and  then  discontinued  by  the 
state  of  California,  for  a second  crossing  between  San  Francisco  and  Marin  County, 
which  is  considered  inevitable.  Likewise,  it  has  advocated  immediate  action  by  the 
state  in  widening  the  main  San  Francisco  approach  to  the  Bridge. 

All  recent  surveys  on  the  future  development  of  the  San  Francisco  bay  area  have 
indicated  that  the  north  bay  counties,  served  by  the  Golden  Gate  Bridge,  will  continue 
to  have  rapid  growth  in  population.  Therefore,  immediate  planning,  which  is  obvi- 
ously the  only  intelligent  approach  to  formulation  of  a program  to  meet  the  future 
transportation  needs  of  this  vast  territory,  cannot  be  delayed. 

New  Directors 

Elected  to  the  board  of  directors  during  the  year  by  their  respective  boards  of 
supervisors  were  three  new  directors,  namely,  Thomas  D.  Hardcastle  of  Marin 
County,  succeeding  M.  A.  Graham;  Stephan  Leonoudakis  and  William  Moskovitz 
of  San  Francisco,  replacing  Phillips  S.  Davies  and  Daniel  F.  Del  Carlo,  respectively. 

Re-elected  for  new  four-year  terms  were  Directors  A.  F.  Derre,  Joseph  J.  Diviny 
and  Ben  K.  Lerer,  San  Francisco;  L.  E.  Castner,  Sonoma  County;  and  John  E.  Nelson, 
Mendocino  County. 

Messrs.  Graham,  Davies  and  Del  Carlo,  who  retired  from  the  board  at  the  end  of 
their  terms,  had  rendered  years  of  constructive  public  service  to  this  District. 

In  Memoriam 

During  the  year,  three  past  directors  died.  They  were  George  W.  Kemper,  69,  of 
San  Francisco,  on  October  8,  1962;  James  E.  Rickets,  79,  of  Marin  County  and 
originally  from  San  Francisco,  on  October  9,  1962;  and  William  E.  Stanton.  86,  on 
January  1,  1963. 

Mr.  Kemper  served  on  the  board  from  1942-43.  Mr.  Rickets  served  from  1938 
to  1942  and  resigned  to  become  general  manager  until  his  retirement  in  1954.  Mr. 
Stanton,  the  last  survivor  of  the  original  board,  had  been  a member  from  1 928  to  1 934. 

For  the  Board  of  Directors 

Ben  K.  Lerer 

JULY  l,  1963  President 


5 


REPORT  OF  THE  GENERAL  MANAGER 


e No.  1 state  in  population  in  the  United  States  and 
continuing  to  boom,  the  growth  and  development  of  the  state  and  particularly  the 
region  northwest  of  San  Francisco  Bay  was  reflected  in  Golden  Gate  Bridge  sta- 
tistics for  the  fiscal  year  ending  June  30.  1963. 

Bridge  traffic  increased  by  1.136,412  vehicles  over  1961-62.  reaching  a total  of 
22.5 14.356  or  a gain  of  5.32%  . ( In  1937-38,  the  first  full  year  of  bridge  operation, 
the  volume  was  3,326,521.) 

Iotal  revenue  amounted  to  $5,040,421  as  compared  with  S4. 820.046  in  1961-62. 

During  the  past  ten  years  on  the  Golden  Gate  Bridge,  there  was  a growth  of 
10.741.038  vehicles,  averaging  in  excess  of  1.000.000  per  year.  Over  that  period  the 
average  annual  increase  in  traffic  has  been  6.7%  with  a maximum  of  11.6%  and  a 
minimum  of  4.0%  There  are  six  general  classifications  of  vehicles,  including  cash 
toll  autos,  commute  autos,  auto  trailers,  trucks,  buses  and  toll-free  military  vehicles. 
The  rate  of  increase  during  the  year  for  each  of  these  classifications  varied  somewhat, 
with  the  maximum  being  a 7.795  increase  in  commute  autos,  with  cash  toll  autos 
increasing  4.5%  . Bus  traffic  increased  3.5%,  auto  trailers  2.1%,  and  trucks  1.5%. 
There  was  a small  decrease  in  toll-free  military  vehicles  of  0.4% . 

Of  total  traffic  for  the  year.  95.2%  consisted  of  passenger  automobiles  and  light 
trucks.  2.7%  were  auto  trailers,  large  trucks  and  buses,  and  2.1%  were  toll-free 
military  vehicles. 

Of  total  vehicles  in  the  passenger  automobile  classification,  which  includes  light 
two-axle  trucks  with  single  rear  wheels,  33.8%  were  commute  autos  and  66.2% 
were  cash  toll. 

The  corresponding  distribution  of  revenue  between  revenue-paying  vehicles  was 
89%%  for  total  autos  and  light  trucks,  and  10.3%  for  auto  trailers,  large  trucks  and 
buses.  Within  the  auto  and  small  truck  classification.  78.7%  of  the  revenue  repre- 
sented the  25c  cash  toll  and  21.3%  commute  autos. 

During  the  peak  hours  of  traffic  southbound  in  the  morning  and  northbound  in 
the  evening,  the  rate  of  increase  has  been  greater  than  the  average  annual  rate.  During 
a test  month  in  February  1 963,  the  hourly  volume  southbound  during  the  hour  between 
7 and  8 a.m.  reached  5.425  vehicles,  an  increase  of  12.9%  over  the  same  peak  hour 
during  the  test  period  of  the  prior  year.  In  the  evening  peak  hour  northbound,  a 
volume  of  5.283  vehicles  was  reached,  representing  an  increase  of  8.3%  over  the 
corresponding  test  period  of  the  prior  year. 

For  purpose  of  estimating  facility  requirements  and  traffic  growth,  a maximum 
capacity  per  bridge  traffic  lane  of  1,500  vehicles  has  been  adopted  during  past  years. 
That  figure  was  exceeded  in  1962  both  northbound  and  southbound  during  the  peak 
hour,  with  three  traffic  lanes  in  each  direction  on  the  bridge. 

By  devoting  four  traffic  lanes  to  peak  hour  traffic  as  explained  below,  the  1963 
volume  per  lane  during  the  peak  hours  was  reduced  to  1,356  southbound  in  the 
morning  and  1,321  northbound  in  the  evening. 

It  is  obvious  that  if  the  upward  trend  continues,  a maximum  capacity  of  the  four 
lanes  will  be  reached  within  a short  period  of  time. 

Improvements 

In  handle  the  constantly  increasing  traffic,  the  Bridge  District,  during  the  last  year, 
acted  to  advance  several  improvements. 

First,  it  completed  the  widening  of  the  Marin  or  northerly  approach  to  the  bridge 
to  flare  out  a hazardous  curve.  This  provides  a safer  access  to  the  bridge  structure 
proper,  and  the  state  of  California  cooperated  in  the  project  by  concurrently  realign- 
in'.’ .ind  widening  the  state  highway  (part  of  US  101  ) immediately  north  of  the  bridge. 
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The  improvement  was  followed  by  an  experimental  traffic  control  arrangement  to 
enable  four  of  the  six  lanes  on  the  bridge  to  be  used  for  the  predominant  flow  of 
traffic  during  peak  periods. 

A system  of  hollow  flexible  plastic  tubes  with  reflective  markers  was  installed  across 
the  entire  2-mile  length  of  the  bridge  for  reversal  of  the  center  lane.  This  permitted 
a potential  maximum  increase  of  25%  in  the  directional  flow  of  heaviest  traffic,  and 
tended  to  relieve  congestion. 

The  success  of  the  experiment  resulted  in  an  agreement  with  the  state  of  California 
for  an  extension  of  the  same  traffic  pattern  from  the  Toll  Plaza  southward  along  the 
San  Francisco  approach  for  morning  San  Francisco-bound  commuters.  (A  section  of 
the  San  Francisco  approach  is  under  state  jurisdiction  as  a state  highway.)  Study  of 
a similar  pattern  on  the  approach  for  north-bound  traffic  on  week-day  evenings  has 
been  initiated. 

San  Francisco  city  officials  cooperated  in  speeding  bridge  traffic  by  lengthening  the 
time  for  traffic  to  move  along  access  streets  to  the  bridge  approaches. 

As  another  step  towards  expediting  traffic  through  the  toll  lanes,  the  District  con- 
verted all  off-driver  side  toll  collection  booths  to  on-driver  side  collection.  The  new 
booths  were  designed,  fabricated  and  installed  by  the  District’s  maintenance  force  and 
are  temporary,  pending  planned  modernization  of  the  Toll  Plaza. 

The  District  had  experimented  with  four  automatic  toll  collection  machines  over  a 
period  of  two  years  but  discontinued  their  use  because  of  the  limited  value. 

Meanwhile  other  studies  were  authorized  by  the  board  of  directors  as  to  the  feasi- 
bility of  a one-way  toll  collection  system  on  the  bridge  and  of  increasing  the  use  of 
buses  on  the  span  as  a means  of  relieving  private  car  congestion. 

Maintenance 

The  District’s  preventive  maintenance  program  was  accelerated  during  the  year  as 
age  and  deterioration  made  numerous  repairs  and  replacements  necessary  on  the 
bridge  structure.  The  District,  by  using  modern  methods,  materials  and  equipment 
and  its  highly  skilled  mechanics,  is  enabled  to  carry  out  a most  effective  maintenance 
program  at  reasonable  cost. 

Total  maintenance  expense  for  the  year  was  $709,381  with  painting  operations 
accounting  for  $312,671  of  this  sum.  Painting  is  an  all-year  job  on  the  bridge  with  a 
paint  crew  of  30  men  regularly  engaged. 

The  Golden  Gate  Bridge  has  an  outstanding  safety  record,  which  has  won  repeated 
commendations  from  safety  engineers  and  the  California  State  Compensation  Insur- 
ance Fund  which  handles  the  District’s  industrial  compensation  insurance.  Industrial 
accident  costs  were  once  again  far  below  the  losses  which  normally  might  be  expected 
from  the  hazardous  work  and  reflects  the  safety  performance  of  the  workmen. 

Legislation 

The  1963  state  legislature  considered  several  bills,  directly  or  indirectly  affecting 
the  District. 

The  principal  bill  (Senate  Bill  1154)  to  provide  for  state  acquisition  of  the  Golden 
Gate  Bridge  as  soon  as  sufficient  funds  are  accumulated  to  pay  off  bonded  indebted- 
ness in  full  and  operate  the  bridge  toll  free  thereafter,  remained  in  the  Senate  Com- 
mittee on  Transportation  at  adjournment.  In  recent  years  other  bills  with  a similar 
objective  have  been  introduced  in  the  legislature  but  always  failed  of  passage. 

Another  bill  this  last  year  (Senate  Bill  1628)  relating  to  the  refund  to  the  counties 
of  the  District  of  taxes  totaling  $467,386  and  levied  in  1929-30  and  1930-31  for  pre- 
liminary District  expenses,  was  enacted  into  law  as  chapter  1946,  statutes  1963. 

Continued. 
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REPORT  OF  THE  GENERAL  MANAGER 


The  bill  states  that: 

"The  Golden  Gate  Bridge  and  Highway  District  shall,  after  sufficient  funds 
t for  the  retirement  of  the  bonded  indebt- 
tdm  " Ot  t in  district  and  for  the  payment  of  the  obligations  of  the  district 
entered  into  and  pursuant  to  Chapter  1505.  Statutes  of  1945,  reimburse 
n tht  district  for  taxes  which  were  collected  from  the  taxpay- 
ers of  such  counties  and  paid  to  the  district  for  district  purposes,  together  with 
interest  earned  in  district  investments  from  the 
date  of  organization  of  the  district  to  the  date  of  such  repayment,  but  not  to 
exceed  four  percent  (4% ) per  year.” 

The  words  in  bold  face  were  amended  into  the  bill  in  the  Assembly,  at  the  request 
ot  the  State  Department  of  Public  Works,  in  order  to  insure  repayment  by  the  District 
of  $5,000,000  ( plus  interest ) which  was  borrowed  by  authorization  of  the  legislature 
m 1 045  and  subsequently  used  as  primary  financing  for  widening  the  Waldo  (main 
Marin)  approach  to  the  Bridge. 

Trans-Bay  Traffic  Study 

The  State  Division  of  San  Francisco  Bay  Toll  Crossings  made  public  during  the  year 
a report  entitled  "Trans-bay  Traffic  Study”  dated  November  1962,  in  which  were  pre- 
sented  the  results  of  an  origin  and  destination  traffic  survey  conducted  in  the  fall  of 
1961  on  the  Golden  Gate  Bridge  and  the  five  State-owned  toll  bridges  in  the  San 
Francisco  Bay  Area. 

The  studies  relating  to  trans-bay  traffic  moving  across  these  bridges  were  initiated 
.is  a part  of  the  engineering  investigation  required  to  determine  the  feasibility  of  a new 
toll  vehicular  crossing  between  San  Francisco  and  Marin  County  as  authorized  by  the 
State  Legislature  in  1961. 

With  data  obtained  from  the  survey,  and  from  consulting  traffic  engineers  which  it 
employed,  the  State  Division  prepared  tables  and  charts  showing  traffic  movements 
for  1961  and  projected  traffic  volumes  to  1980. 

The  report  estimates  the  Golden  Gate  Bridge  will  “exceed  its  capacity  of  25,000,- 
000  vehicles  in  the  year  1967.”  (The  District’s  own  estimate  on  the  basis  of  present 
growth  continuing  is  that  the  Golden  Gate  Bridge  will  reach  25,000,000  vehicles 
before  the  end  of  1965.) 

The  report  cites  previous  estimates  that  a new  bridge  between  San  Francisco  and 
Tiburon  in  Marin  County  would  divert  between  43.2%  and  45.9%  of  traffic  from 
the  Golden  Gate  Bridge,  depending  upon  the  use  of  lines  A and  B of  the  proposed 
approaches  in  Tiburon  which  have  already  been  studied  by  the  State  Division.  Line  A 
would  cross  the  southeastern  tip  of  the  Tiburon  peninsula,  while  line  B would  traverse 
the  west  slope  of  Tiburon. 

The  report  states: 

"Analysis  of  projected  1961  traffic  volumes  indicates  that  due  to  congestion 
on  the  Golden  Gate  Bridge,  an  increasing  number  of  motorists  would  find  it 
more  convenient  to  use  the  Marin  Crossing  if  it  were  in  operation  by  1971 . At 
that  time,  Line  B would  carry  1 6,994,000  vehicles  per  year  in  comparison  to 
the  14,676,000  on  the  Golden  Gate  Bridge. 

Analysis  of  projected  1961  traffic  volumes  indicates  that  Line  B would  con- 
tinue to  carry  more  vehicles  than  the  Golden  Gate  Bridge.  In  1975,  Line  B 
would  carry  19,885,000  vehicles  per  year  as  compared  to  the  Golden  Gate’s 
16,848,000.  In  1980,  these  volumes  are  22,488,000  and  19,055 ,000,  respec- 
tively. 

"If  a new  crossing  between  Marin  County  and  San  Francisco  were  not  con- 
structed, the  volume  of  traffic  on  the  Richmond-San  Rafael  Bridge  would  be 
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substantially  increased  due  to  congestion  on  the  Golden  Gate  Bridge.  In  1971 , 
1975,  and  1980,  the  volume  of  traffic  would  be  8,377,000,  10,938,000,  and 
12,961 ,000,  respectively.  . . .” 

The  report  emphasizes  that  the  survey  “has  rather  graphically  brought  out  the  fact 
that  the  Bay  Area  can  no  longer  delay  in  arriving  at  some  decisions  regarding  its  trans- 
bay traffic  problem,  particularly  with  regard  to  the  construction  of  additional  bridges 
across  San  Francisco  Bay.” 

Personnel 

A major  factor  in  the  successful  operation  of  the  Golden  Gate  Bridge  down  through 
the  years  is  the  loyal  and  active  cooperation  of  its  employees. 

The  District  is  proud  of  the  excellent  relations  existing  with  the  employees  and  the 
management  acknowledges  with  sincere  gratitude  the  contributions  which  they  have 
made  through  their  dedicated  service  to  the  bridge  and  to  the  motoring  public. 


JULY  1,  1963 


General  Manager 


STATEMENT  OF  ASSETS,  LIABILITIES  AND  FUND  EQUITIES 


ASSETS 


Cash : 

Demand  deposits 

Time  deposits 

U.  S.  Government  securities,  at  amortized  cost  . 

Accrued  interest 

Accounts  receivable 

Inter-fund  advances 

Unexpired  insurance 

Other  prepayments 

Structures,  buildings,  and  equipment,  at  cost  (Note  1 ) . 

Total  assets 


LESS  LIABILITIES 

Accounts  payable  and  accrued  liabilities 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (Note  2) 

Commitments  (Note  1) 

Total  liabilities  .... 
Net  assets  — fund  equities 


FUND  EQUITIES 

Fund  balance,  beginning  of  year 

Net  income 

Repairs  charged  to  fund  .... 
Transfers  from  current  operating  fund  . 
Provision  for  bonds  maturing  July  1 , 1963 
Fund  balance,  end  of  year  .... 

Parentheses  figures  represent  deductions. 


<• 


GENERAL  FUNDS 


CURRENT 

OPERATING 

FUND 

REPAIRS  AND 
DEPRECIATION 
FUND 

INSURANCE 

FUND 

$ 228,806 

$ 1,440 

$ 600 

741,000 

931,000 

951,750 

— 

1,000,964 

7,336,147 

23,331 

21,522 

124,129 

20,529 

— 

19,045 

(19,045) 

— 

262,501 

— 

— 

9,343 

— 

— 

1,304,555 

1,935,881 

8,412,626 

54,136 

- 

54,136 

_ 

— 

$1,250,419 

SI. 935, 881 

$8,412,626 

$1,342,049 

$1,990,994 

$8,148,846 

2,746,147 

— 

— 

— 

(55,113) 

— 

(2,837,777) 

— 

263,780 

$1,250,419 

$1,935,881 

$8,412,626 

Noi  l 1.  OBLIGATIONS  FOR  FUTURE  EXPENDITURES 


In  accordance  with  an  agreement  with  the  State  of  Cali- 
fornia. dated  December  30,  1945,  the  District  will  be  re- 
quired to  pay  the  State  $5,000,000  for  funds  advanced  for 
construction  and  maintenance  of  the  Waldo  Approach  in 
Marin  County.  Such  amount,  together  with  P/2%  simple 
interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues 
of  the  District  collected  after  the  existing  bond  indebtedness 
has  been  retired.  The  accrued  interest  to  June  30,  1963 
amounts  to  $725,025. 

I egislation  enacted  in  July  1963  requires  the  Golden 


Gate  Bridge  and  Highway  District,  after  accumulating  and 
setting  aside  sufficient  funds  to  retire  the  bonded  indebted- 
ness of  the  District,  to  reimburse  all  counties  of  the  Bridge 
District  for  taxes  levied  for  preliminary  District  organiza- 
tional expenses  during  the  fiscal  years  1929-30  and  1930-31 
together  with  interest  at  the  average  rate  of  interest  earned 
on  District  investments  from  the  date  of  organization  of  the 
District  to  the  date  of  such  repayment,  but  not  to  exceed  4% 
a year.  These  taxes,  exclusive  of  interest,  amount  to  approxi- 
mately $470,000. 
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JUNE  30,  1963  AND  1962 


. 1963 


TOTAL  ALL  FUNDS 


RESERVE 

INTEREST 

SINKING 

INTEREST 

CAPITAL 

FUND 

FUND 

SUBTOTAL 

FUND 

FUND 

1963 

1962 

$ 1,489 

$ 125,965 

$ 358,300 

$ 63 

$ — 

$ 358,363 

$ 2,304,560 

189,000 

2,437,000 

5,249,750 

903,000 

— 

6,152,750 

3,218,750 

521,083 

7,377,427 

16,235,621 

— 

— 

16,235,621 

16,328,361 

5,322 

87,170 

261,474 

9,908 

— 

271,382 

205,446 

— 

— 

20,529 

— 

— 

20,529 

19,778 





262,501 





262,501 

415,366 

— 

— 

9,343 

9,343 

14,940 

— 

- 

41,267,358 

41,267,358 

41,084,782 

716,894 

10,027,562 

22,397,518 

912,971 

41,267,358 

64,577,847 

63,591,983 

— 

— 

54,136 

— 

— 

54,136 

124,756 

— 

— 

— 

441,463 

— 

441,463 

476,013 

— 

1,600,000 

1,600,000 

— 

18,790,000 

20,390,000 

21,990,000 

_ 

1 ,600,000 

E654,136 

441, 46"? 

18,790,000 

20,885,599 

22,590,769 

$716,894 

$ 8,427,562 

$20,743,382 

$471,508 

$22,477,358 

$43,692,248 

$41,001,214 

$688,903 

$ 7,667,355 

$19,838,147 

$468,285 

$20,694,782 

$41,001,214 

$38,612,991 

— 

— 

2,746,147 

— 

2,746,147 

2,473,518 

— 

— 

(55,113) 

— 

(55,113) 

(85,295) 

27,991 

2,360,207 

(185,799) 

3,223 

182,576 

— 

— 

— 

(1,600,000) 

(1,600,000) 

— 

1,600,000 

— 

— 

$716,894 

$ 8,427,562 

$20,743,382 

$471,508 

$22,477,358 

$43,692,248 

$41,001,214 

Note  2.  BONDS  OUTSTANDING 

(after  provision  for  July  1 , 1963  maturities) 
MATURITY 


SERIES  A 

TOTAL  4 34  % 


SERIES  B 
434% 


SERIES  C 

334  % 


July  1,  1964  to  July  1,  1966  — $1,600,000  per  year 
July  1,  1967  to  July  1,  1971  — $2,800,000  per  year 
Total 


$ 4,800,000 

13,990,000 
$18,790,000 


$ 810,000 

2,390,000 
$3,200,000 


$1,920,000 

5,800,000 

$7,720,000 


$2,070,000 

5,800,000 

$7,870,000 


Note  3.  PROVISION  FOR  REPLACEMENTS  AND  REPAIRS 

In  prior  years,  the  Board  of  Directors  has  set  aside  vary-  bridge  and  approach  structures  and  equipment.  No  additions 

ing  sums  in  a "repairs  and  depreciation  fund”  to  provide  for  were  made  to  this  fund  in  the  fiscal  years  ended  June  30, 

future  costs  of  periodic  major  repairs  and  replacement  of  1962  and  1963. 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 


MATURITY  EACH  YEAR 


TOTAL  FOR  PERIOD 


444% 

BONDS 

344% 

BONDS 

TOTAL 

444  % 

BONDS 

BONDS 

TOTAL  INTEREST 

TOTAL 
PRINCIPAL 
& INTEREST 

BONDS  RETIRED  AND  INTEREST  PAID: 

1938-1941  . 

$ — 

$ - ■ 

S - 

$ — 

$ — 

$ — $ 6,078,000 

$ 6,078,000 

1942-1946  . . 

135.000 

65.000 

200.000 

675,000 

325,000 

1,000,000  7,509,000 

8,509,000 

1947  .... 

255.000 

145.000 

400.000 

255,000 

145,000 

400,000  1,475,250 

1,875,250 

1948-193 1 . . 

205.000 

195,000 

400.000 

820,000 

780,000 

1,600,000  5,728,500 

7,328,500 

1952-1956  . . 

510,000 

290.000 

800.000 

2,550,000 

1,450,000 

4,000,000  6,596,500 

10,596,500 

1957  ... 

730.000 

470,000 

1.200.000 

730.000 

470,000 

1,200,000  1,214,000 

2,414,000 

1958  .... 

740.000 

470,000 

1.210,000 

740,000 

470,000 

1,210,000  1,161,482 

2,371,482 

1959-1961 

730.000 

470,000 

1.200,000 

2,190,000 

1,410,000 

3,600,000  3,169,875 

6,769,875 

1962  ... 

910.000 

690,000 

1,600,000 

910,000 

690,000 

1,600,000  952,025 

2,552,025 

1963*  . . . 

910.000 

690,000 

1,600.000 

910,000 

690,000 

1.600,000  882,925 

2,482,925 

9,780.000 

6,430,000 

16.210.000  34.767.557 

50,977,557 

0 Includes  cash  on  depo. 

sit  with  paying  ag 

cut  for  payment  of  principal  and  interest  due  July  1 , 1963. 

BONDS  OUTSTANDING  AND  INTEREST  TO  BE  PAID:  Note:  All  District  bonds  are  non 

■callable. 

1964-1966  . . 

$ 910.000 

$ 690,000 

$1,600,000 

$ 2,730,000 

$ 2,070,000 

$ 4,800,000  $ 2,234,175 

$ 7,034,175 

1967-1968 

1 .640.000 

1 , 1 60,000 

2,800,000 

3,280,000 

2,320,000 

5,600,000  1,091,650 

6,691,650 

1969  .... 

1,630,000 

1,160,000 

2.790,000 

1,630,000 

1,160,000 

2,790,000  363,725 

3,153,725 

1970-1971  . . 

1.640,000 

1,160,000 

2.800.000 

3,280,000 

2,320,000 

5,600,000  364,200 

5,964,200 

$10,920,000 

$ 7,870.000 

$18,790,000  $ 4,053,750 

$22,843,750 

TOTAL  ORIGINAL  DEBT  . . . 

$20,700,000 

$14,300,000 

$35,000,000  | 

TOTAL  INTEREST  PAID  AND  TO  BE  PAID  . . 

$38,821,307) 

$73,821,307 

INVESTMENTS  IN  U.S.  SECURITIES 


INTEREST  RATE 

MATURITY 

AMORTIZED 

COST 

MATURITY 

VALUE 

U.  S.  Savings  Bonds  — Series  F 

. If  held  to  maturity  2.53% 

January  1,  1964 

$ 99,900 

$ 135,000 

U.  S.  Savings  Bonds  — Series  J 

. If  held  to  maturity  2.76% 

April  1,  1967 

199,440 

277,000 

U.  S.  Treasury  Certificates 

3Yz% 

August  15,  1963 

400,000 

400,000 

U.  S.  Treasury  Certificates 

314% 

May  15,  1964 

1,350,000 

1,350,000 

U.  S.  Treasury  Notes 

444  % 

May  15,  1964 

135,000 

135,000 

U.  S.  Treasury  Notes 

344% 

May  15,  1964 

850,000 

850,000 

U.  S.  Treasury  Notes 

33A  % 

August  15,  1964 

100,000 

100,000 

U.  S.  Treasury  Notes 

35/8% 

February  15,  1966 

323,534 

323,000 

U.  S.  Treasury  Bonds 

3 3A  % 

May  15,  1966 

150,000 

150,000 

U.  S.  Treasury  Bonds 

35/8% 

November  15,  1967  3,210,638 

3,255,000 

U.  S.  Treasury  Bonds 

214% 

December  15,  63/68  1,301,728 

1,300,000 

U.  S.  Treasury  Bonds 

3%  % 

May  15,  1968 

135,000 

135,000 

U.  S.  Treasury  Bonds 

214% 

June  15,  64/69 

2,550,000 

2,550,000 

U.  S.  Treasury  Bonds 

4% 

October  1.  1969 

135,000 

135,000 

U.  S Treasury  Bonds 

2Yt% 

December  15,  64/69  100,000 

100,000 

U.  S.  Treasury  Bonds 

214% 

March  15,  65/70 

2,298,171 

2,300,000 

U.  S.  Treasury  Bonds 

2V2  % 

March  15,66/71 

2,752,127 

2,750,000 

U.  S.  Treasury  Bonds 

4% 

August  15,  1971 

145,083 

150,000 

Total 

$16,235,621 

$16,395,000 

RECAPITULATION  OF  INVESTMENTS  BY  FUNDS 

Repairs  and  Depreciation  Fund 

$1,000,964 

Insurance  Fund 

7,336,147 

Reserve  Interest  Fund 

521,083 

Sinking  Fund 

7,377,427 

$16,235,621 

TIME  DEPOSITS  BY  FUNDS 

General  Fund 

741,000 

Repairs  and  Depreciation  Fund 

931,000 

Insurance  Fund 

951,750 

Reserve  Interest  Fund 

189,000 

Sinking  Fund 

2,437,000 

Interest  Fund 

903,000 

6,152,750 

6,152,750 

$22,388,371 

$22,547,750 
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STATEMENT  OF  FUND  ACCOUNT  BALANCES 


FISCAL  YEAR  ENDED  JUNE  30,  1963 


CURRENT 

OPERATING 

FUND 

INTEREST 

FUND 

RESERVE 

INTEREST 

FUND 

SINKING 

FUND 

CAPITAL 

FUND 

TOTAL 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JULY  1,  1962  . 

. $1,342,049 

$ 

468,285 

$ 688,903 

$7,667,355 

$20,694,782 

$30,861,374 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

Interest  Earned 

Equipment  and  Betterments  .... 
Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds 

5,040,421 

354,012 

. (2,966,000) 

18,148 

868,000 

27,991 

262,207 

2,098,000 

182,576 

5,040,421 

662,358 

182,576 

TOTAL  

. $2,428,433 

$" 

886,148 

$ 27,991 

$2,360,207 

$ 182,576 

$ 5,885,355 

! EXPENDITURES 

Operating  and  Repairs  and  Maintenance 

Expenses  

Equipment  and  Betterments  .... 

Bond  Interest  and  Principal 

Additions  to  Insurance  Fund  ... 

. $2,073,707 

182,576 

263,780 

$ 

882,925 

Mil 

$ — 
1,600,000 

$ — 
(1,600,000)  * 

$ 2,073,707 
182,576 
882,925 
263,780 

! TOTAL  EXPENDITURES 

. $2,520,063 

$ 

882,925 

$ — 

$1,600,000 

$(1,600,000) 

$ 3,402,988 

NET  ADDITIONS  (REDUCTIONS) 

. $ (91,630) 

$ 

3,223 

$ 27,991 

$ 760,207 

$ 1,782,576 

$ 2,482,367 

i BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1963  . . . . 

. $1,250,419 

1 

471,508 

$ 716,894 

$8,427,562 

$22,477,358 

$33,343,741 

Figures  in  parentheses  represent  charges. 

1 * Liability  set  up  for  $1 .600,000  bonds  due  July  1 , 

1963. 

Repairs  and  Depreciation  Fund 
Insurance  Fund 

$ 1,935,881 
8,412,626 

$43,692,248 


TOTAL  FUND  ACCOUNT  BALANCES  SINCE  OPENING  may 27, 1937- june  30, 1963 


CURRENT 

OPERATING 

FUND 

INTEREST 

FUND 

RESERVE 

INTEREST 

FUND 

SINKING 

FUND 

CAPITAL 

FUND 

TOTAL 

SURPLUS  FROM  CONSTRUCTION 

1 ( NDS,  JUNE  30,  1939  .... 

$ - 

$ — 

$ — 

$ — 

$ 305,543* 

$ 305,543 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

96,701,942 

96,701,942 

Interest  Earned 

3,026,590 

186,430 

328,222 

2,652,869 

126 

6,194,237 

Gain  on  U.  S.  Government  Securities 
sold  or  matured 

26,842 

_ 

20,453 

_ 

47,295 

Transfers  and  Adjustments  .... 

— 

(171) 

7,864 

171 

(7,232) 

632 

Equipment  and  Betterments  . . 

— 

— 

— 

— 

5,968,921 

5,968,921 

Transfers  from  General  Fund 

to  Special  Funds 

(56,639,888) 

34,293,057 

380,808 

21,966,023 

_ 

_ 

TOTAL  

$43,115,486 

$34,479,316 

$ 716,894 

$24,639,516 

$ 5,961,815 

$108,913,027 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Expenses  

$24,741,882 

$ — 

$ — 

$ — 

$ - 

$ 24,741,882 

Equipment  and  Betterments  .... 

5,954,959 

— 

— 

— 

— 

5,954,959 

Reserved  for  Depreciation  and  Deferred 
Repairs 

2,755,600 

_ 

_ 

_ 

2,755,600 

Bond  Interest  and  Principal  .... 

— 

34,007,808 

— 

16,210,000 

(16,210,000) 

34,007,808 

Premium  paid  on  $10,000  Golden  Gate 
Bridge  and  Highway  District  Bonds 
purchased 

1,954 

1,954 

Additions  to  Insurance  Fund 

8,412,626 

— 

— 

— 

— 

8,412,626 

TOTAL  EXPENDITURES 

$41,865,067 

$34,007,808 

$ — 

$16,211,954 

$(16,210,000) 

$ 75,874,829 

NET  ADDITIONS 

$ 1,250,419 

$ 471,508 

$ 716,894 

$ 8,427,562 

$22,171,815 

$ 33,038,198 

BALANCE  OF  RETAINED  AND  IN- 
VESTED INCOME  AT  JUNE  30,  1963 

$ 1,250.419** 

$ 471,508 

$ 716,894 

$ 8,427,562 

$22,477,358 

$ 33,343,741 

Figures  in  parentheses  are  Deductions. 

* This  amount  represents  the  balance  remaining  of  taxes  collected  after  deducting  preliminary  expenses. 


**  Available  Reserves $ 958,046 


Reserves  for  Non-Cash  Assets: 


Accounts  Receivable 20,529 

Prepaid  Expenses 271,844 


Repairs  and  Depreciation  Fund  ...  $ 1,935,881 

Insurance  Fund 8,412,626 


$ 1 .250,4  1 11 


$ 43,692,248 


STATEMENT  OF  INCOME  years  ended  june  30, 1963  and  i%2 


OPERATING  REVENUES: 

Automobiles,  motorcycles,  and  small  trucks 
Commutation 


Passenger  car  trailers 

Buses 

Trucks  (excluding  small  trucks) 

Pedestrians 

Miscellaneous 


EXPENSES: 

Operating 

Current  repairs  and  maintenance 

OPERATING  INCOME 

INTEREST  INCOME: 

Current  operating  fund 

Repairs  and  depreciation  fund 

Insurance  fund 

Interest  fund 

Reserve  interest  fund 

Sinking  fund 

BOND  INTEREST 

NET  INCOME 

APPROPRIATIONS  FROM  NET  INCOME: 

Insurance  fund 

Interest  fund  ($868,000  appropriation,  less  net  interest  charges  of  $864,777)  . 

Reserve  interest  fund 

Sinking  fund  ($2,098,000  appropriation,  plus  interest  income  of  $262,207) 
Capital  fund — equipment  and  betterments — net 

Decrease  in  current  operating  fund  balance  (Note  3 ) 

Current  operating  fund  balance,  beginning  of  year 

Current  operating  fund  balance,  end  of  year 


1963 

$3,550,053 

959,392 

4,509,445 

22,470 

151,341 

341,309 

2,943 

12,913 

5,040,421 


1,364,326 

709,381 

2,073,707 

2,966,714 


26,505 

63,727 

263,780 

18,148 

27,991 

262,207 

3,629,072 

882,925 

2,746,147 


263,780 

3,223 

27,991 

2,360,207 

182,576 

2,837,777 
91,630 
1 , 342^049 
$1,250,419 


1962 

$3,397,459 

901,459 

4,298,918 

22,012 

146,236 

334,895 

2,576 

15,409 

4,820,046 


1,272,757 

760,936 

2,033,693 

2,786,353 


49,186 
65,286 
251,379  | 
15,749  ; 
27,594 
229,996 
3,425,543 
952,025 

2,473,518 


251,379 

190,724 

27,594 

1,728,996 

713,567 

2,912,260 

438,742 

1,780,791 

$1,342,049 


(See  accompanying  notes  on  pages  10  and  1 1 


The  Board  of  Directors, 

Golden  Gate  Bridge  and  Highway  District 


We  have  examined  the  accompanying  statement  of  assets,  liabilities,  and  fund  equities 
of  Golden  Gate  Bridge  and  Highway  District  at  June  30,  1963  and  the  related  statement 
of  income  for  the  year  then  ended.  Our  examination  was  made  in  accordance  with  gener- 
ally accepted  auditing  standards,  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circum- 
stances. We  have  previously  made  a similar  examination  of  the  financial  statements  for  the 
prior  year. 

In  our  opinion,  the  statements  mentioned  above  present  fairly  the  financial  position 
of  Golden  Gate  Bridge  and  Highway  District  at  June  30,  1963  and  June  30,  1962  and  the 
results  of  its  operations  for  the  years  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a consistent  basis  during  the  two-year  period. 


ARTHUR  YOUNG  & COMPANY 
Certified  Public  Accountants 


San  Francisco,  California 
August  14, 1963 


THE  MOST  BEAUTIFUL  BRIDGE  IN  THE  WORLD” 


It’s  been  said  countless  times,  and  who  would  disagree? 

The  Golden  Gate  Bridge  has  become  a symbol  of  California  and  the  West  — the 
bridge  they  said  couldn't  be  built,  and  if  built,  would  bankrupt  the  area. 

New  Californians  don't  know,  and  even  most  natives  have  forgotten  that  the  bridge 
was  born  in  strife  and  skepticism.  It  took  almost  six  years  to  cut  through  law  suits  and 
court  injunctions  from  the  time  the  enabling  act  for  creation  of  the  Golden  Gate 
Bridge  and  Highway  District  was  passed  to  the  day  the  District  was  formed.  It  was 
another  four  years  before  construction  was  finally  begun  on  January  5,  1933. 

Completed  in  May  of  1937.  the  Golden  Gate  Bridge  has  justified  in  every  way  the 
support  of  those  who  fought  to  see  it  built.  As  an  engineering  triumph  it  is  supreme. 
As  a thing  of  beauty  it  is  sublime.  From  the  standpoint  of  finance,  it  is  an  outstanding 
success.  But  most  importantly,  it  fulfills  its  function  as  the  means  for  the  transit  of 
tens  of  thousands  of  people  daily  across  the  Golden  Gate. 

With  the  exception  of  two  years  during  World  War  11.  the  Bridge  has  had  a con- 
tinuous annual  increase  in  traffic.  In  the  1962-63  fiscal  year,  22,514,000  vehicles 
crossed  the  Bridge.  They  produced  revenues  of  approximately  $5  million. 

As  traffic  has  increased,  tolls  have  decreased.  The  average  toll  per  vehicle  of  22.32^ 
is  much  lower  than  any  of  the  San  Francisco  Bay  toll  bridges  operated  by  the  State  of 
California.  All  of  these  state  bridges  receive  substantial  subsidies  for  operation  and 
maintenance  from  gasoline  tax  and  other  highway  funds.  In  contrast,  all  Golden 
Gate  Bridge  expenditures  are  paid  from  revenues. 

For  example,  after  a terrific  windstorm  in  1951  shook  the  Bridge  severely,  three 
and  one-half  million  dollars  were  spent  to  stiffen  the  Bridge  so  that  it  could  withstand 
future  storms  without  hazard.  This  entire  amount  came  from  normal  income. 

Despite  the  dire  predictions  of  the  1920’s,  the  Directors  of  the  Golden  Gate  Bridge 
and  Highway  District  have  met  from  revenues  every  financial  obligation  as  it  came 
due.  There  has  been  no  subsidy  from  any  source. 

The  bonds  which  were  sold  to  finance  construction  are  non-callable,  and  the  Dis- 
trict has  on  hand,  or  invested,  sufficient  funds  to  take  care  of  all  bond  retirements 
through  July  1967. 

The  Bridge  has  not  cost  the  taxpayers  a solitary  penny  from  opening  day  and,  bar- 
ring the  unforeseen,  it  never  should. 

The  Bridge  District  is  a political  subdivision  of  the  State  of  California  and  com- 
prises the  City  and  County  of  San  Francisco  and  five  adjacent  counties  to  the  north — 
Marin,  Napa,  Sonoma,  Mendocino,  and  Del  Norte. 

Members  of  the  Board  of  Directors  are  appointed  by  the  Board  of  Supervisors  of 
each  county  by  means  of  a population  formula.  San  Francisco,  by  virtue  of  its  large 
population,  is  entitled  to  have  as  many  directors  as  all  of  the  other  counties  combined. 
The  other  counties  have  seven  directors  and  so  San  Francisco  has  seven,  making  a 
total  of  1 4. 

Today  the  directors  and  staff  are  confronted  with  the  critical  problem  of  increasing 
capacity  on  the  Bridge  to  handle  the  ever-increasing  traffic  volume. 

There  arc  only  limited  ways  of  doing  it:  One  is  to  provide  a permanent  and  safe 
traffic  control  system  for  reversing  lanes  on  the  Bridge  and  highway  approaches  in 
peak  hours.  Another  is  to  build  a second  deck  on  the  Bridge  for  light  vehicles. 

The  ultimate  solution  to  the  traffic  problem  is  to  build  a new  bridge  between  San 
Francisco  and  Marin  County,  which  is  considered  inevitable. 

Whatever  final  decisions  arc  made,  the  directors  recognize  they  are  faced  with 
serious  engineering,  economic,  social  and  political  problems  that  require  thorough 
and  immediate  studies,  and  must  be  solved. 
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'(FORCING  RODS,  over  which  cement  will  be  poured,  are  welded  into 
e.  A portion  of  the  sidewalk  was  removed  to  expose  an  important  struc- 
beam  which  runs  beneath  it.  The  beam  was  sand  blasted  and  re-coated 
paint.  This  is  part  of  the  preventive  maintenance  program  which  keeps 
Bridge  young.  In  twenty-five  years  it  will  be  time  to  do  this  job  again. 


A JOB  WITH  NO  END  — painting  the  Bridge.  A crew  of  30  painters  work  con- 
stantly on  the  graceful  structure,  renewing  the  International  Orange  colored 
paint  which  coats  every  steel  surface.  Each  year  more  than  5,000  gallons 
are  used.  The  salty,  moisture-laden  wind  that  sometimes  sets  the  span  cables 
humming,  wears  hard  on  the  paint,  and  it  is  the  paint  which  protects  the  steel. 
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TWO  YEARS  IN  BRIEF 

TRAFFIC 

1963-64 

1962-63 

Total  Vehicles 

24,023,128 

22, 514,3$ 

Average  Daily  Vehicles  for  year  . . 

65,637 

61,66 

Commute  Books  Sold 

162,850 

147,83 

Pedestrians 

28,767 

29,42 

REVENUE 

Total  Revenue  (including 
Miscellaneous) 

$ 5,358,257 

$5,04(1 

Average  Daily  Revenue  for  Year  . 

14,640 

134C 

Average  Toll  per  Vehicle  for  Year  . 

0.2224 

°1 

FINANCIAL  SUMMARY 

Total  Operating  and  Maintenance  . 

$ 2,097,683 

$ 2,073^0 

Bond  Interest 

813,825 

882,92 

Interest  Earnings  on 
Investments,  Etc 

724,384 

682, 3r 

NET  INCOME . . 

$ 3,171,133 

$ 2,746,14 

AVAILABLE  CASH  BALANCES,  U.  S.  GOVERNMENT  SECURITIE 

(AT  JUNE  30TH) 

General  Operating  Fund 

$ 3,148,897 

$ 958,0 

Repair  and  Depreciation  Fund  . . . 

1,707,660 

1,935,8! 

Insurance  Reserve  Fund 

8,773,778 

8,412*2 

Reserve  Interest  Fund 

734,173 

716,8 

Sinking  Fund 

7,820,822 

8,427,51 

Interest  Fund 

314,501 

471, 9 

TOTAL  ....... 

$22,499,831 

$20,922| 
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REPORT  OF  THE  PRESIDENT 

June  30,  1964  concluded  another  phenomenal  year  of  0| 
tion  for  the  Golden  Gate  Bridge.  The  continued  upward  trend 
bridge  traffic  is  a reflection  of  the  magnitude  of  growth  of 
State  of  California  in  general  and  the  counties  of  the  San  Fi 
cisco  Bay  Area  in  particular. 

Together  with  the  distinction  of  having  the  largest  popul; 
of  all  the  states,  there  has  come  to  California  the  difficult  pi 
lem  of  keeping  pace  with  the  transportation  needs  of  the 
panded  population. 

Due  to  the  unique  geographic  configuration  of  the  City  of 
Francisco  and  its  adjoining  counties,  separated  by  waters  of 
San  Francisco  Bay,  the  traffic  problems  of  this  region  are  uni 
ally  complicated. 

At  present,  there  are  only  two  major  traffic  thoroughfai 
one  connecting  the  City  of  San  Francisco  with  the  East 
counties  and  the  other  connecting  with  the  counties  to  the  ni 

To  meet  present  and  future  demands,  a regional  master  trai 
system  is  presently  in  progress  that  will  provide  rapid  interui 
rail  lines  between  the  East  Bay  cities  and  San  Francisco.  To 
north,  however,  there  will  be  no  such  source  of  relief,  as  tl 
counties  have  been  excluded  from  the  rail  system  due  to  their  i 
accessibility  by  use  of  existing  facilities.  Under  these  circui 
stances,  the  Golden  Gate  Bridge  remains  as  the  only  major  li 
between  San  Francisco  and  the  area  to  the  north. 

To  demonstrate  the  magnitude  of  growth,  the  total  number 
vehicles  using  the  Bridge  during  its  first  full  year  of  operatii 
was  3,326,521.  During  the  intervening  26  years,  traffic  reached 
peak  of  24,023,128  for  the  year  ending  June  30,  1964.  In  the  pi 
ten  years,  traffic  has  grown  at  the  average  rate  of  1,175,000  vel 
cles  per  year,  or  7%  annually. 

From  revenues  of  $1,594,958  during  the  first  year  of  operation 
a 50c  toll  rate  for  automobiles  and  a charge  of  5c  for  each  passt 
ger  in  excess  of  the  driver,  revenue  for  the  year  just  conclud 
increased  to  $5,358,257,  at  a 25c  cash  toll  for  autos  and  a rate 
13c  for  commute  autos. 

These  are  the  lowest  toll  rates  on  any  comparable  bridge  in  t 
area  and  reflect  a general  policy  of  the  Bridge  District  over  t 


ars  of  passing  on  to  the  users  of  the  Bridge  the  benefits  derived 
om  its  profitable  operation. 

In  an  effort  to  cope  with  continued  steady  growth,  which  will 
: on  exceed  the  rated  capacity  of  the  Bridge,  much  attention  has 
::en  focused  upon  means  of  increasing  the  traffic-carrying  cap- 
lility  of  the  Bridge  structure  itself  and  its  approach  facilities, 
le  ultimate  solution,  however,  must  be  a new  bridge. 

A tentative  system  has  been  adopted  of  devoting  four  of  the 
x lanes  of  the  Bridge  to  traffic  flowing  in  the  peak-hour  direc- 
3n  by  reversing  the  two  center  lanes.  This  system  has  been 
.tended  to  the  south  from  the  Toll  Plaza  along  the  main  San 
ancisco  approach  to  the  Marina  and  Richardson  off-ramps  in 
e morning  peak  hours. 

A research  program  has  been  authorized  by  the  Board  of  Direc- 
ts for  purposes  of  seeking  improved  means  of  accomplishing 
ne  reversal  without  seriously  detracting  from  the  appearance 
the  Bridge,  and,  at  the  same  time,  reducing  the  accident  haz- 
d to  a minimum. 

A study  was  authorized  to  determine  the  feasibility  of  adopt- 
g a one-way  toll  collection  system  as  a means  of  expediting 
affic,  but  it  was  concluded  that  such  a plan  was  not  feasible 
this  time. 

Studies  were  also  commenced  to  determine  the  structural 
ipability  of  the  Bridge  to  accommodate  additional  vehicular 
affic  lanes  on  a deck  that  would  be  installed  beneath  the  exist- 
ig  one. 

Together  with  these  considerations,  preliminary  review  has 
jen  made  of  the  long-range  planning  program  as  it  relates  to 
cpediting  and  modernizing  toll  collection  facilities  and  Toll 
laza  arrangement. 

In  recognition  of  the  problem  on  a regional  scale,  renewed 
ate,  district  and  city  consideration  has  been  given  to  the  urgent 
eed  for  constructing  a second  crossing  of  the  Bay  between  San 
rancisco  and  Marin  County  that  would  relieve  the  Golden  Gate 
ridge  of  a part  of  its  traffic  burden,  provide  essential  capacity 
W future  years,  and  include  facilities  for  rail  rapid  transit. 
Extensive  studies  have  also  been  under  way  by  the  State  Divi- 
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sion  of  Highways,  in  cooperation  with  the  City  and  County  of 
San  Francisco,  for  design  of  a new  freeway  that  would  connect 
the  existing  incompleted  freeway  system  with  the  Golden  Gate 
Bridge.  Although  the  process  has  been  long  and  arduous,  there 
appears  to  be  some  hope  that  agreement  will  soon  be  reached,  so 
that  this  essential  connecting  link  can  be  realized. 

To  meet  problems  of  the  area  on  a larger  scale,  the  State  Legis- 
lature has  created  a Bay  Area  Transportation  Study  Commission, 
which  is  charged  specifically  with  the  responsibility  for  conduct- 
ing a comprehensive  metropolitan  transportation  study  and  prep- 
aration of  a master  regional  transportation  plan,  embracing  the 
nine  counties  surrounding  the  San  Francisco  Bay.  The  President 
of  the  Golden  Gate  Bridge  and  Highway  District  has  been  ap- 
pointed a member  of  the  Commission  which  is  ably  led  by  A.  W. 
Gatov,  chairman. 

The  Board  of  Directors  is  greatly  appreciative  of  the  coopera- 
tion and  interest  during  the  past  year  of  Federal  and  State  gov- 
erning bodies  and  agencies  and  of  the  Boards  of  Supervisors  of 
the  District  Counties. 

In  Memoriam 

During  the  past  year,  death  has  taken  several  former  directors 
and  officers  of  the  Golden  Gate  Bridge. 

On  August  23,  former  director  Edward  W.  Kenney  passed  away 
at  the  age  of  83.  Mr.  Kenney  served  as  a director  from  San  Fran- 
cisco from  January  3, 1934  to  December  24, 1950. 

On  September  25,  at  the  age  of  86,  Francis  V.  Keesling,  Sr.,  one 
of  the  original  members  of  the  Board  of  Directors,  was  taken  by 
death.  Mr.  Keesling,  who  was  a representative  from  San  Fran- 
cisco on  the  Board,  served  from  September  3, 1929  until  Decem- 
ber 24, 1939.  He  was  very  active  in  civic  affairs  of  that  city. 

Charles  D.  Hudson,  former  Auditor  of  the  District,  passed  away 
on  April  21, 1964,  at  the  age  of  74.  He  had  retired  from  service  on 
January  1, 1960,  after  nearly  18  years  with  the  District. 

For  the  Board  of  Directors 
Ben  K.  Lerer 
President 

July  1,  1964 
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has  resolved  the  matter  of  freeway  routing  within  San  Francisco. 

A new  proposal  was  considered  by  the  San  Francisco  Board  of 
Supervisors  that  would  carry  traffic  from  the  present  stub-end 
of  the  Embarcadero  Freeway  at  Broadway,  by  tunnel  beneath 
Telegraph  and  Russian  Hills,  then  through  a tube  around  the 
yacht  harbor,  to  emerge  in  the  vicinity  of  Crissy  Field  in  the 
Presidio.  It  was  requested  by  the  Board  of  Supervisors  that  the 
State  Division  of  Highways  study  this  newly  suggested  route. 

The  State  Division  of  Highways  later  submitted  a proposal  to 
the  San  Francisco  Board  of  Supervisors  including  three  alternate 
routes  for  channeling  traffic  to  the  Golden  Gate  Bridge  by  a 
connection  with  the  Central  Freeway  near  the  Civic  Center,  then 
following  a route  via  Presidio  Boulevard  and  the  Golden  Gate 
Park  Panhandle.  Action  on  this  proposal  has  not  been  finalized. 

Work  was  completed  on  the  first  stage  in  widening  the  south- 
bound approach  to  the  Toll  Plaza,  immediately  south  of  the  south 
abutment  to  provide  better  access  to  the  toll  gates.  The  area 
used  for  widening  was  originally  a gun-emplacement  of  the 
Presidio’s  old  Battery  Lancaster  which  once  contained  three 
12-inch  breech-loading  disappearing  guns.  The  guns  were  re- 
moved in  1918  and  the  remaining  facilities  were  abandoned 
except  for  storage  of  supplies  and  emplacement  of  anti-aircraft 
guns  during  World  War  II.  Phase  1 of  this  widening  project  was 
completed  on  May  22, 1964. 

In  Marin,  widening  of  the  west  side  of  the  Waldo  approach  from 
the  foot  of  the  grade  to  Waldo  Tunnel  was  carried  out  by  the  State 
to  provide  an  extra  lane  for  southbound  traffic  proceeding  up  the 
grade.  To  provide  the  same  benefits  for  northbound  traffic,  the 
east  side  of  the  roadway  from  the  bridge  to  a point  beyond  Waldo 
Tunnel  near  Spencer  Avenue  in  Sausalito  was  widened. 

By  action  of  the  State  Legislature  through  Chapter  911,  Stat- 
utes 1963,  a Bay  Area  Transportation  Study  Commission  was 
created,  effective  September  20,  1963.  Provision  was  made  for 
37  members  to  constitute  the  Commission,  representing  vari- 
ous public  agencies,  organizations  and  groups,  including  one 
member  from  the  Golden  Gate  Bridge  and  Highway  District. 
President  Ben  K.  Lerer  was  designated  by  the  Board  of  Directors 


as  the  District's  Representative. 

Chapter  1946,  Statutes  1963,  was  signed  into  law  by  the  govei 
nor  on  July  19,  1963,  to  enable  reimbursement,  with  interest,  ti 
the  counties  of  the  District  of  funds  advanced  for  preliminar 
expenses  of  the  District  prior  to  approval  of  the  District  bom 
issue  of  $35,000,000,  in  1931.  Reimbursement,  under  this  bill,  isti 
be  made  after  all  bonds  have  been  redeemed  and  a loan  of  $5, 
000,000  has  been  repaid  to  the  State  of  California.  The  rate  o 
interest  on  the  reimbursed  funds  was  not  to  exceed  4%.  :■ 

During  a special  session  of  the  State  Legislature  in  the  Sprini 
of  1964,  an  enabling  bill  was  passed,  creating  a Marin  Transi 
District,  subject  to  a majority  vote  of  approval  by  Marin  Count; 
voters.  It  provided  that  the  District,  if  established,  could  imposi 
a tax  of  up  to  5 cents  per  $100  assessed  valuation  of  property  it 
the  County;  also  that  the  District  could  be  integrated  with  thi 
San  Francisco  Bay  Area  Rapid  Transit  District  in  the  future.  j| 
Another  bill  was  passed  by  the  Legislature  appropriating  fund: 
to  study  feasibility  of  placing  rapid  transit  on  the  San  Rafael 
Richmond  Bridge. 

The  Management  wishes  to  express  appreciation  to  the  em 
ployees  of  the  District  for  faithful  and  loyal  service,  which  has 
contributed  very  significantly  to  successful  operation. 

Respectfully, 

James  Adam, 

General  Manager  I 


July  l.  1964  . 
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!fATEMENT  OF  INCOME  YEARS  ENDED  JUNE  30,  1964  AND  1963 


ITERATING  REVENUES:  1964 

Automobiles,  motorcycles,  and  small  trucks $3,749,323 

Commutatibn 1,056,997 


4,806,320 

Passenger  car  trailers 22,858 

Buses 156,456 

Trucks  (excluding  small  trucks) 357,139 

Pedestrians  2,877 

Miscellaneous 12,607 

5,358,257 


EPENSES: 


Operating 1,358,420 

Current  repairs  and  maintenance 739,263 

2,097,683 

OERATING  INCOME 3,260,574 

f'EREST  INCOME: 

Current  operating  fund 71,444 

Repairs  and  depreciation  fund 66,247 

Insurance  fund 277,269 

Reserve  interest  fund 27,900 

1 Sinking  fund 254,706 

Interest  fund 26,818 

3,984,958 

BiND  INTEREST 813,825 


Nf  INCOME  . . . . 3,171,133 


APROPRIATIONS  FROM  NET  INCOME: 

; Insurance  fund  ($83,883  appropriation,  plus  interest  income  of  $277,269) 361,152 

Reserve  interest  fund  (portion  of  related  interest  income  not  otherwise  appropriated) 17,279 

Sinking  fund  ($738,554  appropriation,  plus  interest  income  of  $254,706) 993,260 

Interest  fund  ($630,000  appropriation,  less  net  interest  charges  of  $787,007) (157,007) 

Capital  fund— equipment  and  betterments,  less  retirements  of  $130,690  (30,100) 

1,184,584 

I ifease  (decrease)  in  current  operating  fund  balance  (note  1)  1,986,549 

( ilrent  operating  fund  balance,  beginning  of  year 1,250,419 

Gi rent  operating  fund  balance,  end  of  year $3,236,968 

H TES 


U 1.  PROVISION  FOR  REPLACEMENTS  AND  REPAIRS 

t years  prior  to  1961  the  Board  of  Directors  set  aside  varying  sums  tures  and  equipment.  No  additions  were  made  to  this  fund 

‘ j»  “repairs  and  depreciation  fund”  to  provide  for  future  costs  of  years  ended  June  30,  1963  and  1964. 

: :odic  major  repairs  and  replacement  of  bridge  and  approach  struc- 


1963 

$3,550,053 

959,392 

4,509,445 

22,470 

151,341 

341,309 

2,943 

12,913 

5,040,421 


1,364,326 

709,381 

2,073,707 

2,966,714 


26,505 

63,727 

263,780 

27,991 

262,207 

18,148 

3,629,072 

882,925 

2,746,147 


263,780 

27,991 

2,360,207 

3,223 

182,576 

2,837,777 

(91,630) 

1,342,049 

$1,250,419 


in  the  fiscal 


STATEMENT  OF  ASSETS,  LIABILITIES,  AND  FUND  EQUITIES  JUNE  30,  1964  AND  1963 


GENERAL  FUNDS 


ASSETS 


Cash: 

Demand  deposits 

Time  deposits / 

U.  S.  Government  securities,  at  amortized  cost . . . 

Accrued  interest 

Accounts  receivable  

Inter-fund  advances 

Unexpired  insurance,' 

Other  prepayments  

Structures,  buildings,  and  equipment,  at  cost  (note  2) 
Total  assets -. 

LESS  LIABILITIES 

Accounts  payable  and  accrued  liabilities 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (note  3)  . . . . 
Commitments  (note  2) 

Total  liabilities  

Net  assets — fund  equities 


FUND  EQUITIES 

Fund  balance,  beginning  of  year  ....'. 

Net  income 

Repairs  aod  retirements  charged  to  fund  . . 

Transfers  from  current  operating  fund  . . , 

Provision  for  ba|ds  maturing  July  1, 1964  . . 

Fund  balance;  end  of  year ^ 

Bracketed  figures  represent  deductions. 

NOTES 

Note  2.  OBLIGATIONS  FOR  FUTURE  EXPENDITURES 

In  accordance  with  an  agreement  with  the  State  of  California,  dated 
December  30, 1945,  the  District  will  be  required  to  pay  the  State  $5,000,- 
000  for  funds  advanced  for  construction  and  maintenance  of  the  Waldo 
Approach  in  Marin  County.  Such  amount,  together  with  IV2%  simple 
interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues  of  the 
District  collected  after  the  existing  bond  indebtedness  has  been  re- 
tired. The  accrued  interest  to  June  30,  1964  amounts  to  $800,025. 
Legislation  enacted  in  July  1963  requires  the  Golden  Gate  Bridge 


Current 

Operating 

Fund 


and  Highway  District,  after  accumulating  and  setting  aside  suffi 
funds  to  retire  the  bonded  indebtedness  of  the  District,  to  reim 
all  counties  of  the  Bridge  District  for  taxes  levied  for  preliminary  C 
trict  organizational  expenses  during  the  fiscal  years  1929-30  and  193 
together  with  interest  at  the  average  rate  of  interest  earned  on  Dist 
investments  from  the  date  of  organization  of  the  District  to  the  d 
such  repayment,  but  not  to  exceed  4%  a year.  These  taxes,  exclu; 
interest,  amount  to  approximately  $470,000. 


£ £ 


1964 


TOTAL  ALL  FUNDS 


Reserve 

Fund 

Fund 

Subtotal 

Fund 

Fund 

1964 

1963 

$ 4,501 

$ 648 

$ 480,322 

$ 63 

$ - 

$ 480,385 

$ 358,363 

210,315 

1,429,076 

6,704,595 

714,675 

— 

7,419,270 

6,152,750 

| 521,774 

7,382,204 

16,458,417 

— 

— 

16,458,417 

16,235,621 

5,421 

44,658 

193,072 

6,676 

— 

199,748 

271,382 

— 

— 

22,420 

— 

— 

22,420 

20,529 

(7,838) 

564,236 

— 

— 

— 

— 

_ 

— 

— 

57,327 

— 

— 

57,327 

262,501 

— 

— 

8,324 

— 

— 

8,324 

9,343 

— 

— 

— 

— 

41,237,258 

41,237,258 

41,267,358 

734,173 

9,420,822 

23,924,477 

721,414 

41,237,258 

65,883,149 

64,577,847 

51,076 

51,076 

54,136 

— 

— 

— 

406,913 

— 

406,913 

441,463 

I 

1,600,000 

1,600,000 

I' 

17,190,000 

18,790,000 

20,390,000 

— 

1,600,000 

1,651,076 

406,913 

17,190,000 

19,247,989 

20,885,599 

■734,173 

$7,820,822 

$22,273,401 

$ 314,501 

$24,047,258 

$46,635,160 

$43,692,248 

,716,894 

$8,427,562 

$20,743,382 

$ 471,508 

$22,477,358 

$43,692,248 

$41,001,214 

— 

— 

3,171,133 

— 

— 

3,171,133 

2,746,147 

j — 

— 

(228,221) 

— 

— 

(228,221) 

(55,113) 

17,279 

993,260 

187,107 

(157,007) 

(30,100) 

— 

— 

1 — 

(1,600,000) 

(1,600,000) 

— 

1,600,000 

— 

— 

j734,173 

$7,820,822 

$22,273,401 

$ 314,501 

$24,047,258 

$46,635,160 

$43,692,248 

M<e  3.  BONDS  OUTSTANDING  (after  provision  for  July  1,  1964  maturities) 


MATURITY 

TOTAL 

SERIES  A 

43/4% 

SERIES  B 

4%% 

SERIES  C 

3%% 

JL'  1, 1965  to  July  1, 1966— $1,600,000  per  year 

$ 3,200,000 

$ 540,000 

$1,280,000 

$1,380,000 

IlV  1, 1967  to  July  1, 1971— $2,800,000  per  year 

13,990,000 

2,390,000 

5,800,000 

5,800,000 

Total 

$17,190,000 

$2,930,000 

$7,080,000 

$7,180,000 

ppi  p p p pp'pp  p Pf  p p 


CHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 


MATURITY  EACH  YEAR 

4%%  3%% 

Bonds  Bonds  Total 

NDS  RETIRED  AND  INTEREST  PAID: 

1938-1941  

1942-1946  $135,000  $ 65,000  $ 200,000 

1947  255,000  145,000  400,000 

1948-1951  205,000  195,000  400,000 

1952-1956  510,000  290,000  800,000 

1957  730,000  470,000  1,200,000 

1958  740,000  470,000  1,210,000 

1959-1961  730,000  470,000  1,200,000 

1962-1964* 910,000  690,000  1,600,000 


TOTAL  FOR  PERIOD 


icludes  cash  on  deposit  with  paying  agent  for  payment  of  principal  and  interest  due  July  1,  1964. 


iNDS  OUTSTANDING  AND  INTEREST  TO  BE  PAID:  Note:  All  District  bonds  are  non-callable. 

1965-1966  910,000  690,000  1,600,000 

I 1967-1968  . 1,640,000  1,160,000  2,800,000 

I 1969  1,630,000  1,160,000  2,790,000 

1970-1971  1,640,000  1,160,000  2,800,000 


RCAPITULATION  OF  INVESTMENTS  BY  FUNDS 


General  Fund 

Repairs  and  Depreciation  Fund  . 

Insurance  Fund 

Reserve  Interest  Fund  . . . . 
j Sinking  Fund 


1TAL  ORIGINAL  DEBT 

TTAL  INVESTMENT  PAID  AND  TO  BE  PAID  . 


IIVESTMENTS  IN  U.  S.  SECURITIES 


Savings  Bonds— Series  J — If  held  to  maturity 2.76 

Treasury  Notes 3 3A 

Treasury  Notes 3% 

Treasury  Notes 4 

Treasury  Notes 3s/s 

Treasury  Bonds 3% 

Treasury  Bonds 3s/a 

Treasury  Bonds 2V2 

Treasury  Bonds 3% 

Treasury  Bonds 2V2 

Treasury  Bonds 4 

Treasury  Bonds 2V2 

Treasury  Bonds 2V2 

Treasury  Bonds 2V2 

Treasury  Bonds 4 

Treasury  Bills 

Treasury  Bills 


April  1,  1967 
August  15,  1964 
November  15,  1964 
November  15,  1965 
February  15,  1966 
May  15,  1966 
November  15,  1967 
December  15,  1963-68 
May  15,  1968 
June  15,  1964-69 
October  1,  1969 
December  15,  1964-69 
March  15,  1965-70 
March  15,  1966-71 
August  15,  1971 
January  31,  1965 
February  28,  1965 

Total 


$ 289,409 
1,000,554 
7,264,476 
521,774 
7,382,204 


$ 199,440 

100,000 

400.000 

2.335.000 
323,331 

150.000 
3,220,787 

1.300.000 

135.000 

2.550.000 

135.000 

100.000 
2,299,241 
2,751,341 

145,774 

289,409 

24,094 


4%% 

Bonds 

3%% 

Bonds 

Total 

Principal 

Paid 

Total 

Interest 

Paid 

Total 
Principal 
and  Interest 
Paid 

$ 675,000 

255.000 

820.000 

2.550.000 

730.000 

740.000 

2.190.000 

2.730.000 

$ 325,000 

145.000 

780.000 

1.450.000 

470.000 
470,000 

1.410.000 

2.070.000 

$ 1,000,000 
400,000 
1,600,000 
4,000,000 
1,200,000 
1,210,000 

3.600.000 

4.800.000 

$ 6,078,000 

7.509.000 
1,475,250 

5.728.500 

6.596.500 

1.214.000 
1,161,482 
3,169,875 
2,648,775 

$ 6,078,000 

8.509.000 
1,875,250 
7,328,500 

10,596,500 

2.414.000 
2,371,482 
6,769,875 
7,448,775 

$10,690,000 

$7,120,000 

$17,810,000 

$35,581,382 

$53,391,382 

July  1,  1964. 

non-callable. 

1,820,000 

3.280.000 

1.630.000 

3.280.000 

1.380.000 

2.320.000 

1.160.000 
2,320,000 

3.200.000 

5.600.000 

2.790.000 

5.600.000 

1,420,350 

1,091,650 

363,725 

364,200 

4,620,350 

6,691,650 

3,153,725 

5,964,200 

$10,010,000 

$20,700,000 

$7,180,000 

$14,300,000 

$17,190,000 

$35,000,000 

$ 3,239,925 
$38,821,307 

$20,429,925 

$73,821,307 

Interest 
Rate  % 

Maturity 

Amortized 

Cost 

Maturity 

Value 

$ 277,000 

100,000 

400.000 

2.335.000 

323.000 

150.000 

3.255.000 

1.300.000 

135.000 

2.550.000 

135.000 

100.000 

2.300.000 

2.750.000 

150.000 

300.000 
25,000 


$16,458,417  $16,585,000 


tvie  deposits  by  funds 

General  Fund 

Repairs  and  Depreciation  Fund  . 

Insurance  Fund 

, Reserve  Interest  Fund  . . . . 

Sinking  Fund 

! Interest  Fund 


$2,708,145 

937,948 

1,419,111 

210,315 

1,429,076 

714,675 


ACCOUNTANT’S  OPINION 


The  Board  of  Directors, 

Golden  Gate  Bridge  and  Highway  District 


We  have  examined  the  accompanying  statement  of 
liabilities,  and  fund  equities  of  Golden  Gate  Bridge  and  H 
District  at  June  30, 1964  and  the  related  statement  of  inci 
the  year  then  ended.  Our  examination  was  made  in  accc 
with  generally  accepted  auditing  standards,  and  accordi 
eluded  such  tests  of  the  accounting  records  and  such 
auditing  procedures  as  we  considered  necessary  in  the 
stances.  We  have  previously  made  a similar  examination  of 
financial  statements  for  the  prior  year. 

In  our  opinion,  the  statements  mentioned  above  present 
the  financial  position  of  Golden  Gate  Bridge  and  Highway 
trict  at  June  30,  1964  and  June  30,  1963  and  the  results 
operations  for  the  years  then  ended,  in  conformity  with  gi 
accepted  accounting  principles  applied  on  a consistent 
during  the  two-year  period. 


of 

■■ 
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PAST  DIRECTORS 

COUNTY  APPOINTED  TERMINATED 


•Westbrook,  Henry,  Jr. 

•Doyle,  Frank  P. 
•McMinn,  Joseph  A. 
•Welch,  Richard  J. 
•Filmer,  William  P. 
•Henry,  Carl  A. 
•Shannon,  Warren 
•Stanton,  William  P. 
•Trumbull,  Robert  H. 
•O'Brien,  A.  R. 

•Maxwell,  Thomas 

•Keesling,  Francis  V.,  Sr. 
Lutgens,  Harry 
•Cameron,  George  T. 
McVay,  Milton  M. 
•Newhouse,  Hugo  D. 
•McLaughlin,  John  P. 

Brown,  Arthur  M.,  Jr. 
t*Rickets,  James  E. 
•Thompson,  R.  A. 

•Berry,  Joseph  P. 
Bagshaw,  T.  Fred 
Varley,  William  J. 
Coombs,  Nathan  F. 
•Haase,  Arnold 
•Kemper,  George  W. 
Brown,  Edmund  G. 
•Kenney,  Edward  A. 
•Geary,  W.  Finlaw 
Haggerty,  Gerald  P. 
Colman,  Jesse  C. 
•Moskovitz,  Maurice 
•Anderson,  George  P. 
Graham,  Matthew  A. 

Del  Carlo,  Daniel  F. 
Davies,  Phillips  S. 
Gasser,  Peter  A. 


Del  North  Dec. 

Reappointed  Dec. 

Sonoma  Dec. 

Sonoma  Dec. 

San  Francisco  Dec. 

San  Francisco  Dec. 

San  Francisco  Dec. 

San  Francisco  Dec. 

San  Francisco  Dec. 

Marin  Dec. 

Mendocino  Dec. 

Napa  Jan. 

Reappointed  Jan. 

San  Francisco  Sept, 

Marin  Nov. 

San  Francisco  Nov. 

Del  Norte  Dec. 

San  Francisco  Dec. 

San  Francisco  Jan. 

San  Francisco  Dec. 

San  Francisco  Jan. 

Marin  Nov. 

Sonoma  Dec. 

Marin  Dec. 

San  Francisco  Jan. 

Napa  Jan. 

San  Francisco  Oct. 

San  Francisco  May 

San  Francisco  Feb. 

San  Francisco  Jan. 

Sonoma  Aug. 

San  Francisco  July 

San  Francisco  Nov. 

San  F-ancisco  Dec. 

Mendocino  Jan. 

Marin  Nov. 

San  Francisco  June 

San  Francisco  Dec. 

Napa  Oct. 


11,  1928  Dec.  IX,  1932 

19,  1936  Dec.  19,  1940 

12,  1928  Aug.  5,  1948 

12,  1928  Dec.  8,  1938 

24,  1928  Sept.  10,  1949 

24,  1928  Jan.  10,  1938 

24,  1928  Dec.  18,  1933 

24,  1928  Jan.  13,  1941 

24,  1928  Dec.  24,  1934 

27,  1928  Dec.  27,  1940 

28,  1928  Jan.  7,  1947 

22,  1929  Jan.  14,  1941 

3,  1949  July  29,  1950 

3,  1929  Dec.  24,  1936 

10,  1^30  Nov.  13,  1938 

25,  1930  Nov.  20,  1933 

19,  1932  Dec.  19,  1936 

26,  1933  June  12,  1946 

2,  1934  July  1,  1950 

24,  1934  Sept.  29,  1941 

11,  1938  May  8,  1942 

14,  1938  Nov.  10,  1942 

8,  1938  Aug.  3,  1944 

27,  1940  Jan.  25,  1943 

13,  1941  Dec.  24,  1952 

22,  1941  Dec.  31,  1948 

27,  1941  May  29,  1942 

14,  1942  Feb.  11,  1943 

23,  1943  Nov.  26,  1943 

3.  1944  Dec.  24,  1950 

8,  1944  April  29,  1952 

8,  1946  Nov.  25,  1950 

25,  1950  Nov.  25,  1954 

24,  1950  Oct.  28,  1960 

15,  1947  Jan.  23,  1962 

10,  1942  Nov.  10,  1962 

8,  1942  Dec.  24,  1962 

19,  1949  Dec.  24,  1962 

24,  1950  July  21,  1964 


•Deceased.  fAppointed  General  Manager  May  22,  1942.  Retired  June  30,  1954. 
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TWO  YEARS  IN  BRIEF 
TRAFFIC 

Total  Vehicles 

Average  Daily  Vehicles  for  Year 
Commute  Books  Sold  . . . 

Pedestrians 

FINANCIAL  SUMMARY 

Operating  Revenue $ 5,545,875  $ 5,358,257 

Average  Daily  Revenue  for  Year . . 15,253  14,640 

Average  Toll  per  Vehicle  for  Year  . 0.2202  0.2224 


1964-65  1963-64 

25,282,353  24,023,128 

69,267  65,637 

177,375  162,850 

28,682  28,767 


Operating  and  Maintenance 

Expenses  

Bond  Interest 

Investment  Income  . . . 

EXCESS  OF  REVENUE  OVER 
EXPENSES  


($  2,318,849)  ($  2,097,683) 

(744,725)  (813,825) 

817,464  724,384 

$ 3,299,765  $ 3,171,133 


AVAILABLE  CASH  BALANCES,  U.  S.  GOVERNMENT  SECURITIES 

(AT  JUNE  30TH) 


General  Operating  Fund  . . 
Repair  and  Depreciation  Fund 
Insurance  Reserve  Fund  . . 
Reserve  Interest  Fund  . . . 

Sinking  Fund 

Interest  Fund 


$ 4,633,637 

$ 3,148,897 

1,662,952 

1,707,660 

8,782,153 

8,773,778 

291,195 

734,173 

8,262,369 

7,820,822 

NIL 

314,501 

$23,632,306 

$22,499,831 

TOTAL  . . 
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BOX  9000,  PRESIDIO  STATION,  SAN  FRANCISCO,  CALIFORNIA  94129 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRIC1 


L.  E.  (BUD)  CASTNER 

Director-President 

Sonoma  County 

Real  Estate  and  Insurance 


ALVIN  F.  DERRE 

Director-lst  Vice  President 

San  Francisco 

Banker 


DIRECTORS 

William  D.  Hadeler 
Joseph  J.  Diviny 
L.  E.  (Bud)  Castner 
Dan  E.  London 
Ben  K.  Lerer 
Alvin  F.  Derre 
John  E.  Nelson 
Thomas  D.  Hardcastle 
Stephan  C.  Leonoudakis 
William  Moskovitz 
Lowell  Edington 
Edwin  M.  Frazer 
E.  J.  “Nin”  Guidotti 
George  H.  Ludy 


COUNTY 

San  Francisco 
San  Francisco 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
Mendocino 
Marin 

San  Francisco 

San  Francisco 

Napa 

Del  Norte 

Sonoma 

Marin 


FIRST  APPOII 

Dec.  24, 
Dec.  24, 
May  8, 
Dec.  24, 
Nov.  25, 
Dec.  23, 


Feb.  13, 
Nov.  20, 
Dec.  24, 
Dec.  24, 
July  21, 
Dec.  12, 
Dec.  12, 
Dec.  28, 


OFFICERS  AND  OPERATING 

L.  E.  (Bud)  Castner 
Alvin  F.  Derre 
John  E.  Nelson 
James  Adam 
Helen  Jack 
Gordon  Dahlgren 
Jerome  B.  White 
Arthur  C.  Jenkins 
R.  E.  Mullins 


STAFF 

Presi 
1st  Vice  Presi 
2nd  Vice  Presi 
General  Man 
Seen 
Au' 
Atto 
Engi 

Maintenance  Superinten 
Bridge  Ca[ 


Edward  R.  Moore 
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EPORT  OF  THE  PRESIDENT 

The  upward  trend  in  traffic  on  the  Golden  Gate  Bridge  con- 
uied  unabated  during  the  fiscal  year  ending  June  30,  1965. 
lere  was  a 5.2%  increase  in  vehicular  traffic  over  the  previous 
ar.  The  total  number  of  vehicles  crossing  the  Bridge  during 
re  period  totaled  25,282,353— a record  number. 

By  way  of  comparison,  in  the  year  ended  June  30,  1955,  the 
l idge  carried  13,220,641  vehicles.  In  that  ten-year  period,  annual 
Hffic  increased  by  91.2%. 

The  Board  of  Directors  has,  for  a number  of  years,  been  exam- 
ting  methods  to  accommodate  this  increasing  traffic,  which  has 
nw  exceeded  the  maximum  vehicular  capacity  that  had  previ- 
nsly  been  estimated  at  25  million  annually. 

For  example,  consideration  of  constructing  a second  deck  on 
te  Bridge  was  actively  pursued  during  the  year,  relating  to  a pre- 
ninary  feasibility  engineering  report,  submitted  by  the  firm  of 
mmann  & Whitney,  Consulting  Engineers  of  New  York,  which 
icommended  a four-lane  lower  level  for  light  vehicles  only. 
Also  given  consideration  was  a proposal  which  entailed  dou- 
le-decking  the  present  Bridge  and  then  building  a duplicate 
nuble  deck  on  a so-called  tandem  structure  consisting  of  a 
lird  leg  to  each  of  the  two  existing  towers.  This  plan  was  deter- 
rined  not  to  be  feasible. 

To  accommodate  the  ever-increasing  traffic,  a lane  reversal 
(ogram  during  peak  hours,  which,  in  recent  years,  has  proved 
t be  efficient  in  handling  commute  vehicles,  was  extended.  Four 
< the  six  lanes  of  the  Bridge  are  now  devoted  to  traffic  flowing 
i the  peak  hour  direction. 

However,  studies  were  undertaken  in  the  last  year  seeking  to 
nprove  the  method  of  lane  reversal  by  means  of  automatic 
‘op-up’’  tubes  or  roadway  surface  lights. 

Studies  were  also  commenced  to  develop  a system  of  emer- 
i ncy  call  boxes  on  the  Bridge  and  a closed-circuit  television 
:stem  primarily  for  use  in  traffic  surveillance  in  order  to  clear 
isabled  vehicles  from  traffic  lanes  more  rapidly. 

The  Board  authorized  the  engagement  of  consulting  engineer- 
's services  for  preparation  of  preliminary  plans  for  modern  toll 
ioths  and  newly  developed  electronic  toll  recording  equipment 
part  of  a proposed  Toll  Plaza  modernization  program. 

A project  to  widen  the  south  end  of  the  Bridge,  on  the  westerly 
:de  immediately  north  of  the  Toll  Plaza,  was  completed  early  in 


1965.  The  roadway  was  increased  in  width  by  17  feet  6 inches, 
thereby  providing  better  distribution  of  southbound  traffic  from 
the  four  lanes  on  the  Bridge  into  ten  toll  gates  used  during  the 
morning  peak  hours. 

Each  of  these  studies  and  actions  is  designed  to  improve  fa- 
cilities and  to  help  the  existing  Bridge  accommodate  increased 
traffic.  The  ultimate  solution,  though,  is  a second  crossing  be- 
tween San  Francisco  and  Marin  Counties,  which  is  still  many 
years  away.  It  should  be  emphasized  that  a second  deck  on  the 
Golden  Gate  Bridge,  if  constructed,  would  be  a temporary  ex- 
pedient and  not  an  alternative  for  a second  crossing. 

At  a meeting  of  the  State  Toll  Bridge  Authority  in  Sacramento 
in  January  1965,  it  was  suggested  that  a plan  be  studied  that 
would  provide  for  a bridge  from  San  Francisco  to  Marin  County 
with  a span  to  either  Richmond  or  Berkeley. 

At  a subsequent  meeting,  the  Authority  was  told  that  the  San 
Francisco-Marin  study  might  cost  $850,000,  and  would  require 
about  two  years  to  complete.  It  was  moved  by  the  Board  of  Direc- 
tors that  the  Bridge  District  sponsor  an  amendment  to  the  Bridge 
and  Highway  District  Act  to  permit  the  District  to  participate  and 
assist  in  financing  studies  of  a new  Marin  crossing,  as  an  emer- 
gency measure.  Bridge  District  representatives  met  with  the 
Governor  in  March  1965,  to  discuss  legislation  and  plans  for  such 
a study.  The  Governor  pledged  his  cooperation. 

A bill  was  introduced  which  would  authorize  the  Bridge  Dis- 
trict or  the  State  Department  of  Public  Works  (or  both  jointly) 
to  conduct  a feasibility  study  for  a new  Marin  Crossing.  The  bill 
was  passed  by  the  Senate  and  Assembly  and  sent  to  the  Gover- 
nor, but  was  not  signed. 

Another  bill,  however,  to  appropriate  $850,000  of  Bay  Bridge  re- 
serve funds  for  a state  study  of  new  toll  crossings  from  San 
Francisco  to  Marin  County,  was  passed  by  the  Legislature  and 
signed  into  law  by  the  Governor.  It  calls  for  a progress  report  to 
the  Legislature  by  February  1966  and  a final  report  by  May  1, 1967. 

During  the  1964-65  fiscal  year,  there  were  8,000,000  commute 
autos  and  156,000  buses  using  the  Bridge  carrying  an  estimated 
12,000,000  and  4,700,000  persons  respectively.  On  this  basis,  buses 
carried  28%  of  total  commute  passenger  traffic. 

It  was  estimated  by  the  Bridge  District  Engineer  that  if  a 10% 
loss  of  bus  passengers  should  result  from  an  increase  in  bus 
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fares,  then  proposed  by  Western  Greyhound  Lines,  there  would 
be  an  increase  of  approximately  468,000  commute  autos  on  the 
Bridge  annually. 

Hoping  to  prevent  this,  the  Bridge  District  proposed  to  the 
State  Public  Utilities  Commission  that  if  the  bus  rate  increase 
should  be  withdrawn  as  applied  to  Marin  and  Sonoma  County 
commuters,  the  Bridge  District  would  reduce  the  Bridge  bus 
toll  in  an  amount  to  produce  annual  savings  to  the  bus  com- 
pany approximately  equal  to  the  anticipated  annual  revenue  in- 
crease. Both  the  Commission  and  the  Company  agreed  to  this 
offer  and  the  bus  toll  on  the  Bridge  was  reduced,  effective  March 
15,  1965  from  $1.00  to  13c — the  same  as  the  toll  for  a commute 
passenger  vehicle. 

The  Bridge  Board  also  expressed  willingness  to  contribute  to 
the  cost  of  a study  of  a modern  bus  system  across  the  Bridge 
from  San  Francisco  to  Marin  County.  It  was  not  found  necessary 
to  make  the  appropriation  as  the  Marin  County  agencies  pro- 
ceeded independently  with  a preliminary  study  of  the  Marin 
County  transportation  situation. 

The  Board  of  Directors  of  the  District  continues  to  look  for 
solutions  to  the  problem  of  constantly  mounting  Bridge  traffic 
and  has  exhibited  its  desire  to  cooperate  with  all  appropriate 
agencies  and  to  initiate  measures  of  its  own. 

During  the  past  year  there  were  three  changes  in  the  Board 
of  Directors: 

E.  M.  Fraser,  insurance  man,  was  appointed  from  Del  Norte 
County  to  succeed  Director  Herbert  J.  Fehely,  who  had  spent 
24  years  as  a member  of  the  Board. 

E.  J.  "Nin"  Guidotti,  real  estate  and  insurance  man,  and  for- 
mer chairman  of  the  Sonoma  County  Board  of  Supervisors,  was 
appointed  from  Sonoma  County  to  succeed  Director  Charles  W. 
Reinking,  who  had  served  for  16  years. 

George  H.  Ludy,  a former  member  of  the  Marin  County  Board 
of  Supervisors,  was  appointed  from  Marin  County  to  succeed 
Director  Leland  S.  Murphy,  a Board  member  for  21  years. 

For  the  Board  of  Directors 
L.  E.  “Bud”  Castner 
President 


REPORT  OF  THE  GENERAL  MANAGER 

In  its  28th  year  of  successful  financial  operation,  the  Goli 
Gate  Bridge  experienced  another  record  high  in  traffic  during 
year  ended  June  30,  1965.  Commute  autos  increased  9.1%,  c;  # 
toll  autos  increased  3.6%  and  bus  traffic  increased  4.3%.  The  tc 
number  of  vehicles  traversing  the  Bridge  came  to  25,282,353. 

The  theoretical  capacity  of  the  Bridge,  using  four  lanes  in  1 
direction  of  peak  traffic  flow,  is  6,000  vehicles  per  hour.  Or 
test  day,  6,124  vehicles  traveled  to  San  Francisco  during  I 
morning  peak-hour  and  5,632  traveled  to  Marin  County  during  1 
evening  peak-hour.  For  individual  toll  gate  lanes,  the  traffic  v 
ume  reached  more  than  700  vehicles  per  lane,  or  approximati 
one  every  five  seconds. 

It  was  found  that  during  the  peak-hour  80%  of  inbound  passe 
gers  occupy  automobiles  and  20%  ride  in  buses.  Average  oce 
pancy  of  autos  was  1.46  passengers  and  for  buses  it  was  35 
Due  to  the  increasing  volume  of  traffic  the  State  of  Califorr 
reduced  the  maximum  speed  limit  on  the  Waldo  Approach  fre 
65  to  55  miles  per  hour  in  the  interest  of  reducing  accidents.  J 
The  cost  of  operating  the  Bridge  in  the  1964-65  fiscal  year  w 
$1,422,280.  Bond  interest  and  redemption  costs  came  to  $2,34 
725.  Revenue  for  the  year  totaled  $6,363,339. 

Of  the  maintenance  costs,  the  largest  was  that  relating 
painting  the  Bridge.  Painting  costs  totaled  $371,530. 

Reproduction  cost  of  the  Bridge  was  estimated  to  be  appro: 
mately  $150,000,000  in  1965.  Additional  multi-risk  insurance  co 
erage  for  the  bridge  structure  was  obtained  during  the  ye; 
bringing  total  coverage  up  to  $54,434,300.  Total  authorized  covt 
age  had  been  set  by  the  Board  of  Directors  at  $57,500,000. 

According  to  reports  from  county  officials,  the  assessed  valu 
tions  of  the  counties  in  the  Golden  Gate  Bridge  and  Highw; 
District  totaled  $3,176,199,705  in  the  year  1964-65. 

Of  that  total,  72.03%  was  for  the  City  and  County  of  San  Fra> 
cisco,  11.89%  for  Marin  County,  10.13%  for  Sonoma  Counti 
3.48%  for  Napa  County,  1.52%  for  Mendocino  County  and  0.95‘ 
for  Del  Norte  County.  When  the  Bridge  was  opened  in  1937,  tot  I 
assessed  valuation  of  Bridge  District  counties  was  $974,024,73 
Meticulous  preventive  maintenance  is  continuously  carried  o< 
at  the  Bridge  by  its  own  skilled  maintenance  crews  and  th! 
Bridge  is  considered  by  engineers  to  be  in  excellent  condition.  | 
To  provide  a smoother  surface  for  traffic  southbound  from  th 
Waldo  grade,  the  concrete  roadway  surface  that  had  been  rougl| 
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sitd  in  the  process  of  widening  the  north  end  of  the  Bridge,  was 
Jiund  down  by  use  of  a special  machine  equipped  with  a multi- 
r bank  of  rotating  diamond  saw  blades. 

(aldwin  Warren  Company,  Inc.,  contractors,  on  May  7,  1965, 
cfipleted  the  widening  of  the  south  end  of  the  Bridge,  on  the 
wsterly  side,  immediately  north  of  the  Toll  Plaza.  Low  bid  on 
tf  project  was  $96,405. 

o retard  corrosion  found  to  exist  at  the  main  expansion  joints 
d ween  the  side  spans  and  pylons,  a program  of  preventive 
rrintenance  was  set  up  so  that  each  joint  would  be  removed  sec- 
tih  by  section.  As  it  was  removed,  the  section  was  cleaned  by 
sadblasting,  painted  with  an  inorganic  zinc  coating,  repaired 
a necessary,  and  replaced,  after  thorough  sandblasting  and 
p’nting  of  all  supporting  structures. 

o supplement  surveys  of  prior  years,  soundings  at  the  north 
ad  south  piers  were  made  for  the  District  by  the  U.  S.  Coast  and 
Godetic  Survey.  Results  of  the  soundings  showed  that  there 
hi  been  no  significant  change  in  the  underwater  topography 
s«ce  the  prior  survey  and  that  conditions  in  the  vicinity  of  the 
p»rs  were  stable. 

o test  its  suitability  for  Bridge  use,  a newly  developed  Sodium 
Lcalox  lamp  installation  was  made  at  the  north  side  of  the  Toll 
Piza.  Ten  lamps  with  special  fixtures  were  furnished  by  Gen- 
el  Electric  Company  and  installed  by  District  personnel. 

/lany  favorable  comments  were  received  from  motorists  and 
fnm  the  toll  collection  forces  on  night  duty.  The  lamp  produces 
aiigh  intensity,  concentrated  source  of  illumination  with  a yel- 
Icnsh  color  somewhat  resembling  the  Sodium  Vapor  lamps  that 
wre  originally  installed  on  the  Bridge  and  are  still  in  use.  The 
nw  lights  show  good  potential  for  future  use  on  the  Bridge,  but 
fither  extensive  research  is  required. 

During  the  year,  an  appropriation  of  $50,000  was  made  by  the 
Pard  of  Directors  to  cover  cost  of  testing  roadway  surface- 
reunted  lights  and  other  traffic  devices  to  determine  the  best 
pssible  means  of  lane  reversal  on  the  Bridge  during  peak-hours. 
Tsts  of  the  roadway  lights  were  made  in  a fog  chamber  at  the 
F;hmond  Field  Station  of  the  University  of  California.  A special 
nort  was  prepared  by  the  University  covering  results  of  the 
Sidies,  which  were  inconclusive. 

In  further  search  of  lane  reversal  devices,  a pneumatically  op- 
rated plastic  automatic  “pop-up”  cylindrical  tube  was  devel- 


oped by  Bridge  District  personnel  and  installed  on  a test  basis 
at  the  Toll  Plaza.  Three  rows  of  five  tubes  each  were  placed  in 
the  concrete  roadway  for  channeling  traffic  into  toll  gate  lanes, 
but  some  mechanical  control  difficulties  were  encountered  and 
the  test  discontinued. 

In  addition  to  the  above  research,  a survey  was  launched  to 
determine  what  could  be  done  to  modify  plastic  lane  reversal 
tubes,  manually  placed  and  shifted  on  the  Bridge  and  San  Fran- 
cisco and  Marina  approaches,  so  as  to  reduce  the  accident  haz- 
ard created  when  the  tubes  are  dislodged  by  passing  vehicles. 

Authorization  was  given  to  prepare  a preliminary  plan  for 
alteration  of  the  Administration  Building  by  extending  the  upper 
floor  to  the  north.  Preliminary  plans  were  submitted  and  ap- 
proved, and  an  architectural  firm  was  requested  to  prepare  final 
plans  and  specifications.  This  was  in  addition  to  approval  to 
obtain  plans  for  modern  toll  booths  and  new  toll  recording 
equipment. 

State  Division  of  Highways  studies  were  commenced  for  ex- 
tension of  Interstate  Route  480  between  the  Broadway  terminus 
of  the  Embarcadero  Freeway  and  the  Golden  Gate  Bridge  approach 
in  San  Francisco.  Prior  plans  of  the  State  to  widen  the  main  San 
Francisco  approach  road  to  the  Bridge  through  the  Presidio  from 
an  undivided  6 lanes  to  an  8-lane  divided  freeway  still  remain 
inactive,  due  to  the  policy  established  by  the  Board  of  Super- 
visors of  San  Francisco  relative  to  freeways  in  the  City. 

Among  other  routes  studied  by  the  State  was  a Panhandle 
Freeway  from  the  Bridge  through  Park-Presidio  Boulevard  and 
Golden  Gate  Park  connecting  with  the  Central  Freeway  in  San 
Francisco.  This  route  received  endorsement  from  the  State  High- 
way Commission,  but  was  rejected  by  the  San  Francisco  Board 
of  Supervisors. 

Another  routing  was  studied  by  the  State  Division  of  Highways 
that  would  pass  along  the  waterfront  of  the  Marina  District  as 
an  extension  of  the  existing  Embarcadero  Freeway,  with  a series 
of  alternate  route  deviations  at  estimated  cost  ranging  from  83 
to  270  million  dollars.  This  plan  met  with  opposition  from  vari- 
ous groups  of  property  owners  and  civic  organizations.  Several 
hearings  were  held  before  the  Transportation  Committee  of  the 
Board  of  Supervisors,  but  final  action  of  the  Board  was  not  taken 
before  close  of  the  fiscal  year. 

Margaret  Wagner,  assistant  auditor,  and  at  times  the  acting 


auditor,  retired  from  service  with  the  District  on  August  31, 1964. 

As  part  of  the  Board’s  policy  of  providing  security  benefits, 
life  insurance  coverage  for  District  employees  was  increased 
from  $2,500  to  $7,500,  effective  March  1,  1965  and  was  made  ap- 
plicable to  both  active  and  retired  employees.  This  was  in  addi- 
tion to  a liberal  health  and  welfare  program  and  other  standard 
employee  benefits. 

Once  again  the  Management  expresses  its  appreciation  to  the 
employees  of  the  District  for  their  faithful  and  loyal  service, 
which  has  contributed  very  significantly  to  successful  operation. 


Respectfully 

James  Adam 
General  Manager 
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ACCOUNTANT’S  OPINION 

The  Board  of  Directors, 

Golden  Gate  Bridge  and  Highway  District 
We  have  examined  the  accompanying  statement  of  as:s, 
liabilities,  and  fund  equities  of  Golden  Gate  Bridge  and  High  y 
District  at  June  30,  1965  and  the  related  statement  of  income  ir 
the  year  then  ended.  Our  examination  was  made  in  accords  e 
with  generally  accepted  auditing  standards,  and  accordingly  b 
eluded  such  tests  of  the  accounting  records  and  such  o ir 
auditing  procedures  as  we  considered  necessary  in  the  circ  b 
stances.  We  have  previously  made  a similar  examination  of  e 
financial  statements  for  the  prior  year. 

In  our  opinion,  the  statements  mentioned  above  present  f;  y 
the  fiancial  position  of  Golden  Gate  Bridge  and  Highway  N 
trict  at  June  30,  1965  and  June  30,  1964  and  the  results  of  s 
operations  for  the  years  then  ended,  in  conformity  with  gener  y 
accepted  accounting  principles  applied  on  a consistent  b.  s 
during  the  two-year  period. 

■| 

ARTHUR  YOUNG  & COMPAN 

Certified  Public  Accountants  1 

San  Francisco,  California 
August  6,  1965 


STATEMENT  OF  REVENUE  AND  EXPENSES  YEARS  ENDED  JUNE  30,  1965  AND  1964 


DERATING  REVENUES:  1965 

Automobiles,  motorcycles,  and  small  trucks $3,885,698 

Commutation 1,151,751 

5,037,449 

Passenger  car  trailers 22,608 

Busses 119,391 

Trucks  (excluding  small  trucks) 350,173 

Pedestrians 2,868 

Miscellaneous 13,386 

5,545,875 


XPENSES: 

Operating 1,442,280 

Current  repairs  and  maintenance 876,569 

"27318,849 


PERATING  REVENUE,  LESS  EXPENSES 3,227,026 

JVESTMENT  INCOME: 

Current  operating  fund 144,529 

Repairs  and  depreciation  fund 71,202 

Insurance  fund  . 308,612 

1 Reserve  interest  fund 34,098 

Sinking  fund 259,023 

i Interest  fund  (note  3) 

4,044,490 

0ND  INTEREST 744,725 

XCESS  OF  REVENUE  OVER  EXPENSES  (note  1) $3,299,765 


-LOCATION  OF  THE  EXCESS  OF  REVENUE  OVER  EXPENSES,  AFTER  APPROPRIATIONS  (note  2): 

- Operating  fund $1,896,785 

, Repairs  and  depreciation  fund 1,523 

Insurance  reserve  fund 8,375 

Reserve  interest  fund  (net  of  $744,725  interest  on  District  bonds  in  1965) (757,479) 

Interest  fund  (net  of  $813,825  interest  on  District  bonds  in  1964)  (note  3) — 

Sinking  fund 2,041,547 

Capital  fund— (equipment  and  betterments,  less  retirements  of  $2,778  in  1965  and  $130,690  in  1964)  109,014 

$3,299,765 


1964 

$3,749,323 

1,056,997 

4,806,320 

22,858 

156,456 

357,139 

2,877 

12,607 

5,358,257 


1,358,420 

739,263 

2,097,683 


3,260,574 


71,444 

66,247 

277,269 

27,900 

254,706 

26,818 

3,984,958 

813,825 

$3,171,133 


$1,986,549 

361,152 

17,279 

(157,007) 

993,260 

(30,100) 

$3,171,133 


‘e  accompanying  notes. 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


STATEMENT  OF  ASSETS,  LIABILITIES,  AND  FUND  EQUITIES  JUNE  30,  1965  AND  1964 


Operating 

Fund 

Cash: 

Demand  deposits $ 267,752 

Time  deposits 3,988,609 

U.  S.  Government  securities,  at  amortized  cost 174,865 

Accrued  interest 796 

Accounts  receivable 13,519 

Interfund  advances 283,768 

Unexpired  insurance 479,200 

Other  prepayments 7,397 

Structures,  buildings,  and  equipment,  at  cost  (note  4) — 

Total  assets 5,215,906 

LESS  LIABILITIES 

Accounts  payable  and  accrued  liabilities 82,153 

Interest  coupons  due  July  1 — 

Bonds  authorized  and  outstanding  (note  5) — 

Commitments  (note  4) — 

Total  liabilities 82,153 

Net  assets — fund  equities $5,133,753 


GENERAL  FUNDS 


Repairs  and 
Depreciation 
Fund 


$ 14,690 

1,427,107 
500,187 
4,736 

(283,768) 


1,662,952 


$1,662,952 


FUND  EQUITIES 

Fund  balance,  beginning  of  year 

Allocation  of  the  excess  of  revenue  over  expenses  (note  2) 
Merger  of  interest  fund  into  reserve  interest  fund  (note  3) 

Repairs  and  retirements  charged  to  fund 

Provision  for  bonds  maturing  July  1, 1965  

Fund  balance,  end  of  year 


$3,236,968  $1,707,660 

1,896,785  1,523 

(46,231) 

$5,133,753  $1,662,952 


Insurance 

Fund 

$ 58,98 
3,059,26 

ss 


8,782,1! 




$8,782,15 


$8,782,1! 


Bracketed  figures  represent  deductions. 


TOTAL  ALL  FUNDS 


Interest 

Fund 

Sinking 

Fund 

Subtotal 

Interest 

Fund 

Capital 

Fund 

1965 

1964 

$ 2,471 

$ 106,835 

$ 450,732 

$ - 

$ - 

$ 450,732 

$ 480,385 

i 269,829 

2,759,728 

11,504,533 

— 

— 

11,504,533 

7,419,270 

i 387,464 

6,946,065 

13,556,842 

— 

— 

13,556,842 

16,458,417 

! 3,794 

49,741 

174,715 

— 

— 

174,715 

199,748 

— 

— 

13,519 

— 

— 

13,519 

22,420 

1 — 

— 

— 

— 

— 

— 

— 

; _ 

_ 

479,200 

— 

— 

479,200 

57,327 

_ 

— 

7,397 

— 

— 

7,397 

8,324 

I- 

- 

- 

- 

41,346,272 

41,346,272 

41,237,258 

663,558 

9,862,369 

26,186,938 

- 

41,346,272 

67,533,210 

65,883,149 

— 

— 

82,153 

— 

— 

82,153 

51,076 

| 372,363 

— 

372,363 

— 

— 

372,363 

406,913 

j 

1,600,000 

1,600,000 

— 

15,590,000 

17,190,000 

18,790,000 

372,363 

1,600,000 

2,054,516 

- 

15,590,000 

17,644,516 

19,247,989 

5291,195 

$8,262,369 

$24,132,422 

$ - 

$25,756,272 

$49,888,694 

$46,635,160 

$734,173 

$7,820,822 

$22,273,401 

$ 314,501 

$24,047,258 

$46,635,160 

$43,692,248 

1(757,479) 

2,041,547 

3,190,751 

— 

109,014 

3,299,765 

3,171,133 

314,501 

— 

314,501 

(314,501) 

— 

— 

_ 

! — 

— 

(46,231) 

— 

— 

(46,231) 

(228,221) 

| - 

(1,600,000) 

(1,600,000) 

- 

1,600,000 

- 

- 

5291,195 

$8,262,369 

$24,132,422 

$ - 

$25,756,272 

$49,888,694 

$46,635,160 

S<!  accompanying  notes  on  page  12. 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRIC 


STATEMENT  OF  FUND  ACCOUNT  BALANCES  FISCAL  YEAR  ENDED  JUNE  30,  1965 


Current 

Operating 

Fund 

BALANCE  OF  RETAINEO  AND  INVESTED  INCOME  AT  JULY  1,  1964  . . $3,236,968 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 5,545,875 

interest  Earned 522,249 

Gam  on  u S Gov  Securities  Sold  or  Matured 2,094 

Transfers  and  Adjustments 

Equipment  and  Betterments 

Transters  from  General  Fund  to  Reserve  Interest  and  Sinking  Fund  (1,735,672) 

TOTAL  $4,334,546 

EXPENDITURES 

Operating  and  Repair  and  Maintenance  Expenses $2,318,849 

Equipment  and  Betterments 109,014 

Bond  Interest  and  Principal — 

Additions  to  Insurance  Fund 8,375 

Additions  to  Repair  and  Depreciation  Fund 1,523 

TOTAL  EXPENDITURES $2,437,761 

NET  ADDITIONS  (REDUCTIONS) $1,896,785 

BALANCE  OF  RETAINED  AND  INVESTED  INCOME  AT  JUNE  30,  1965  . $5,133,753 


Reserve 

Interest 

Fund 


$314,501  $734,173  $7,820,822  $24,047,258 


Total 

$36,153, 


— (314,501) 


33,948 

150 

314,501 


(46,852) 

$301,747 


$ 109,014  $ 6,472 


8 5 


1 


$744,725 

$(442,978) 

$291,195 


$1,600,000 
$ 441,547 


$8,262,369  $25,756,272 


$ 3,182  E 
$ 3,289 
$39,443  9 


TOTAL  FUND  ACCOUNT  BALANCES  SINCE  OPENING  MAY  27, 1937  - JUNE  30,  1965 


SURPLUS  FROM  CONSTRUCTION  FUNDS  JUNE  30,  1939 
INCOME  AND  OTHER  CREDITS 

Operating  Revenue 


Interest  Earned  , 

Gain  on  U.  S.  Government  Securities  Sold  or  Matured 

Transfers  and  Adjustments 

Equipment  and  Betterments 

Transfers  from  General  Fund  to  Special  Funds  . . . 


TOTAL 


EXPENDITURES 

Operating  and  Repair  and  Maintenance  Expense  . 

Equipment  and  Betterments 

Reserve  for  Depreciation  and  Deferred  Repairs  . . 

Bond  Interest  and  Principal 

Premium  Paid  on  $10,000  Golden  Gate  Bridge  and 

Highway  District  Bonds  Purchased 

Additions  to  Insurance  Fund 

Additions  to  Repair  and  Depreciation  Fund  . . . 


TOTAL  EXPENDITURES 
NET  ADDITIONS  . . 


Current 

Operating 

Fund 

$ - 

Interest 

Fund 

$ — 

Reserve 

Interest 

Fund 

$ - 

Sinking 

Fund 

? — 

Capital 

Fund 

$ 305,543* 

Tota 
$ 30E 

107,606,074 

107,606 

3,963,799 

213,248 

390,070 

3,166,129 

126 

7.73E 

28,936 

— 

150 

20,922 

— 

K 

10,621 

(314,672) 

311,744 

171 

(7,232) 

— 

— 

— 

— 

6,047,835 

6,04/ i 

(59,744,114) 

34,923,057 

333,956 

24,487,101 

— 

$51,865,316 

$34,821,633 

$1,035,920 

$27,674,323 

$ 6,040,729 

$121,43)1 

29,158,414 

_ 

29,156 1 

6,033,873 

— 





_ 

6,03: 1 

2,755,600 

— ; 







2,75: 3 

- 

34,821,633 

744,725 

19,410,000 

(19,410,000) 

35,56(  3 

_ 

_ 

_ 

1,954 

_ 

:s 

8,782,153 

— 

— 



8,78;  5 

:l 

1,523 

— 

— 

— 

— 

$46,731,563 

$34,821,633 

$ 744,725 

$19,411,954 

$(19,410,000) 

$ 82,291 1 

$ 5,133,753 

$ — 

$ 291,195 

$ 8,262,369 

$ 25,450,729 

$ 39,131 4 

$ 5,133,753** 

$ — 

$ 291,195 

$ 8,262,369 

$ 25,756,272 

$ 39,44.  8 

*Thit  amount  represents  the  balance 
••Represents: 

Available  Reserves  .... 
Reserves  for  Non-Cash  Assets  . 


r deducting  preliminary  expenses. 


$ 1,66: 52 
8,78:  53 


SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 


MATURITY  EACH  YEAR 


TOTAL  FOR  PERIOD 


4%%  33/4% 

Bonds  Bonds 

3CDS  RETIRED  AND  INTEREST  PAID: 


1938-1941  

1942-1946  $135,000  $ 65,000 

1947  255,000  145,000 

1948-1951  205,000  195,000 

1952-1956  510,000  290,000 

(1957  730,000  470,000 

1958  740,000  470,000 

1959-1961  730,000  470,000 

'1962-1965* 910,000  690,000 


43/4% 

Total  Bonds 


$ 200,000 

400,000 

400.000 

800.000 
1,200,000 
1,210,000 
1,200,000 
1,600,000 


$ 675,000 

255.000 

820.000 

2.550.000 

730.000 

740.000 

2.190.000 

3.640.000 
$11,600,000 


Irludes  cash  on  deposit  with  paying  agent  for  payment  of  principal  and  interest  due  July  1,  1965. 


33/4% 

Bonds 


$ 325,000 

145.000 

780.000 

1.450.000 

470.000 
470,000 

1.410.000 

2.760.000 
$7,810,000 


Total 

Principal 

Paid 


$ 1,000,000 
400,000 
1,600,000 
4,000,000 
1,200,000 
1,210,000 

3.600.000 

6.400.000 
$19,410,000 


Total 

Total  Principal 

Interest  and  Interest 
Paid  Paid 


$ 6,078,000 

7.509.000 
1,475,250 

5.728.500 

6.596.500 

1.214.000 
1,161,482 
3,169,875 

3.393.500 
$36,326,107 


$ 6,078,000 

8.509.000 
1,875,250 

7.328.500 
10,596,500 

2.414.000 
2,371,482 
6,769,875 

9.793.500 
$55,736,107 


BC  DS  OUTSTANDING  AND  INTEREST  TO  BE  PAID: 

1 8966 910,000 

,1967-1968  1,640,000 

' 1969  1,630,000 

1970-1971  1,640,000 


Note:  Ail  District  bonds  are  non-callable. 

690,000  1,600,000  910,000 

1,160,000  2,800,000  3,280,000 

1,160,000  2,790,000  1,630,000 

1,160,000  2,800,000  3,280,000 


690,000 

2.320.000 

1.160.000 
2,320,000 


1,600,000 

5.600.000 

2.790.000 

5.600.000 


675,625  2,275,625 

1,091,650  6,691,650 

363,725  3,153,725 

364,200  5,964,200 


$ 9,100,000  $ 6,490,000  $15,590,000 


$2,495,200  $18,085,200 


TCjAL  ORIGINAL  BONDED  INDEBTEDNESS 
TOAL  INTEREST  PAID  AND  TO  BE  PAID  . 


$20,700,000  $14,300,000 


$35,000,000 


$38,821,307 


$73,821,307 


il/ESTMENTS  IN  U.  S.  SECURITIES 

Interest 
Rate  % 


J. . Savings  Bonds— Series  J— If  held  to  maturity 2.76 

U. . Treasury  Bonds 3% 

U. . Treasury  Bonds IVi 

U. . Treasury  Bonds IV2 

J.  . Treasury  Bonds 4 

U. . Treasury  Bonds 

J. . Treasury  Bonds 4 

Ui  Treasury  Bonds IV2 

'J. . Treasury  Bonds Vh 

U*.  Treasury  Bonds 4 

Uh-  Treasury  Bills 

U.  . Treasury  Bills 


CAPITULATION  OF  INVESTMENTS  BY  FUNDS 

General  Fund 

Repairs  and  Depreciation  Fund 

Insurance  Fund 

Reserve  Interest  Fund 

Sinking  Fund 

TIE  DEPOSITS  BY  FUNDS 

General  Fund 

Repairs  and  Depreciation  Fund 

Insurance  Fund 

' Reserve  Interest  Fund 

Sinking  Fund 


Amortized 

Maturity  Cost 

April  1,  1967  $ 199,440 

May  15,  1968  135,000 

December  15,  1963-68  1,300,000 

June  15,  1964-69  2,550,000 

October  1,  1969  135,000 

December  15,  1964-69  100,000 

February  15,  1970  3,707,894 

March  15,  1965-70  2,300,000 

March  15, 1966-71  2,750,556 

August  15,  1971  146,464 

June  30,  1965  10,651 

July  1,1965  221,837 

Total  $13,556,842 


$ 174,865 
500,187 
5,548,261 
387,464 
6,946,065 


$3,988,609 

1,427,107 

3,059,260 

269,829 

2,759,728 


$13,556,842 


11,504,533 

$25,061,375 


Maturity 

Value 

$ 277,000 

135,000 

1.300.000 

2.550.000 

135.000 

100.000 

3.728.000 

2.300.000 

2.750.000 

150.000 

11,000 

222.000 


$13,658,000 


11 


m 


NOTES  TO  FINANCIAL  STATEMENTS 


: PROVISION  FOR  REPLACEMENTS  AND  REPAIRS 

In  year.  pnor  to  1961  the  Board  of  Directors  set  aside  varying  sums 
in  a 'repairs  and  depreciation  fund”  to  provide  for  future  costs  of  peri- 
odic major  repairs  and  replacements  of  bridge  and  approach  structures 
and  equipment.  Since  that  time,  the  Board  of  Directors  has  not  deemed 
it  necessary  to  set  aside  additional  such  amounts. 

ALLOCATION  OF  THE  EXCESS  OF  REVENUE  OVER  EXPENSE 
Unier.v  otherwise  appropriated  by  the  Board  of  Directors,  net  operat- 
ing revenues  are  allocated  to  the  operating  fund,  investment  income 
is  allocated  to  the  applicable  funds,  and  bond  interest  expense  is  allo- 
cated to  the  reserve  interest  fund  (or  to  the  interest  fund  prior  to  its 
elimination  m 1964).  In  prior  years,  the  Board  of  Directors  made  specific 
appropriations  of  portions  of  investment  income  to  certain  of  the 
other  funds,  which  practice  was  discontinued  July  1,  1964.  Beginning 
» that  date,  the  Board  of  Directors  adopted  the  policy  of  periodically 
depositing  all  investment  income  in  the  sinking  fund,  which  deposits 
are  recognized  as  appropriations  upon  transfer  of  the  monies. 

s .tr  5 BONOS  OUTSTANDING  (after  provision  for  July  1,  1965  maturities) 
maturity 

July  1.  1966  

July  1.  1967  to  July  1.  1971  ~ *2.800.000  per  year 


Note  3.  INTEREST  FUND 

By  resolution  of  the  Board  of  Directors,  the  interest  fund  was  el 
nated  as  of  July  1,  1964  and  the  assets  and  equity  of  the  fund  j 
transferred  to  the  reserve  interest  fund. 

Note  4.  OBLIGATIONS  FOR  FUTURE  EXPENDITURES 

In  accordance  with  an  agreement  with  the  State  of  California,  dl 
December  30,  1945,  the  District  will  be  required  to  pay  the  S 
$5,000,000  for  funds  advanced  for  construction  and  maintenance  of 
Waldo  Approach  in  Marin  County.  Such  amount,  together  with  11 
simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll  reveni 
of  the  District  collected  after  the  existing  bond  indebtedness  has  bl 
retired.  The  accrued  interest  to  June  30,  1965  amounts  to  $875,025.1 

Legislation  enacted  in  July,  1963  requires  the  Golden  Gate  Bridl 
and  Highway  District,  after  accumulating  and  setting  aside  suffi 
funds  to  retire  the  bonded  indebtedness  of  the  District,  to  reimfl 
all  counties  of  the  Bridge  District  for  taxes  levied  for  preliminarj 
trict  organizational  expenses  during  the  fiscal  years  1929-30  and  d 
31,  together  with  interest  at  the  average  rate  of  interest  earned  on| 
trict  investments  from  the  date  of  organization  of  the  District  tol 
date  of  such  repayment,  but  not  to  exceed  4%  a year.  These 
exclusive  of  interest,  amount  to  approximately  $470,000. 


$ 1,600,000 

$ 270,000 

$ 640,000 

$ ( 

13,990,000 

2,390,000 

5,800,000 

5,f 

$15,590,000 

$2,660,000 

$6,440,000 

$6,4 

PAST  DIRECTORS 


COUNTY  APPOINTED  TERMINATED 


♦Westbrook,  Henry,  Jr. 

♦Doyle,  Frank  P. 
♦McMinn,  Joseph  A. 
♦Welch,  Richard  J. 
♦Filmer,  William  P. 
♦Henry,  Carl  A. 
♦Shannon,  Warren 
♦Stanton,  William  P. 
♦Trumbull,  Robert  H. 
♦O'Brien,  A.  R. 
♦Maxwell,  Thomas 

♦Keesling,  Fancis  V.,  Sr. 

Lutgens,  Harry 
♦Cameron,  George  T. 

McVay,  Milton  M. 
♦Newhouse,  Hugo  D. 
♦McLaughlin,  John  P. 
Brown,  Arthur  M.,  Jr. 
t*Rickets,  James  E. 
♦Thompson,  R.  A. 
♦Berry,  Joseph  P. 
Fehely,  Herbert  J. 
Bagshaw,  T.  Fred 
Varley,  William  J. 
Coombs,  Nathan  F. 
♦Haase,  Arnold 
♦Kemper,  George  W. 

Del  Carlo,  Daniel  F. 
Graham,  Matthew  A. 
Murphy,  Leland  S. 
Brown,  Edmund  G. 
♦Kenney,  Edward  A. 
♦Geary,  W.  Finlaw 
Haggerty,  Gerald  P. 
♦Anderson,  George  P. 
Reinking,  Charles  W. 
Davies,  Phillips  S. 
Gasser,  Peter  A. 
Colman,  Jesse  C. 
♦Moskovitz,  Maurice 


Del  Norte 
Reappointed 
Sonoma 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Mendocino 

Reappointed 
San  Francisco 
Marin 

San  Francisco 
Del  Norte 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Sonoma 
Del  Norte 

San  Francisco 
Napa 

San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Marin 

San  Francisco 

San  Francisco 

Sonoma 

San  Francisco 

Mendocino 

Sonoma 

San  Francisco 

Napa 

San  Francisco 
San  Francisco 


Oct 


May  1 
June 
Nov.  10 
Jan.  2 
Feb.  2 
Jan. 
Aug. 
July 
Jan.  1 
Aug. 
Dec.  1 
Oct.  2 
Nov.  2 
Dec.  2 


1928 

1936 

1928 

1928 

1928 

1928 

1928 

1928 

1928 

1928 

1928 

1929 
1949 

1929 

1930 
1930 

1932 

1933 

1934 
1934 
1938 
1938 
1938 
1940 

1940 

1941 
1941 

1941 

1942 
1942 

1942 

1943 

1943 

1944 
1944 

1946 

1947 

1948 

1949 

1950  "* 
1950 
1950 


Dec.  11,  1932 
Dec.  19,  1940 
Aug.  5,  1948 
Dec.  8,  1938 
Sept.  10,  1949 
Jan.  10,  1938 
Dec.  18,  1933 
Jan.  13,  1941 
Dec.  24,  1934 
Dec.  27,  1940 
Jan.  7,  1947 
Jan.  14,  1941 
July  29,  1950 
Dec.  24,  1936 
Nov.  13,  1938 
Nov.  20,  1933 
Dec.  19,  1936 
June  12,  1946 
July  1,  1950 
Sept.  29,  1941 
May  8,  1942 
Nov.  10,  1942 
Aug.  3,  1944 
Dec.  11,  1964 
Jan.  25,  1943 
Dec.  24,  1952 
Dec.  31,  1948 
May  29,  1942 
Feb.  11,  1943 
Dec.  24,  1962 
Nov.  10,  1962 
Dec.  27,  1964 
Nov.  26,  1943 
Dec.  24,  1950 
April  29,  1952 
Nov.  25,  1950 
Jan.  23,  1962 
Dec.  12,  1964 
Dec.  24.  1962 
July  21,  1964 
Nov.  25,  1954 
Oct.  28,  1960 


♦Deceased.  fAppointed  General  Manager  May  22,  1942.  Retired  June  30,  1954. 


DtoUMENTS 
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|An  srancisco 

UBMJP  LIBRARY 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 

ANNUAL  REPORT  1965-1966 


Up  7.4' 


1964-65 

25,282,353 

69,267 

177,375 

28,682 

1,405 


FINANCIAL  SUMMARY 

Operating  Revenue  $5,802,085  $5,545,875 

Average  Duly  Revenue  for  Year  . . . . 15,896  15,253 

Average  Toll  per  Vehicle  for  Year  . . . 0.2147  0.2202 

.r  ating  and  Maintenance  Expenses  ($2,649,117)  ($2,318,849) 

Bond  Interest  (675,625)  (744,725) 

investment  Income 319,290  817,464 

IICESS  OF  REVENUE  OVER 

$2,796,633  $3,299,765 


1 CASH  BALANCES,  U.  S.  GOVERNMENT  SECURITIES 

(AT  JUNE  30TH) 


r ating  Fund $6,262,827  $4,633,637 

• DtpfM ution  Fund  ....  1,592,237  1,b62,952 

Insurance  Reserve  Fund  8,477,485  8,782,153 

Reserve  Interest  Fund  379,053  291,195 

rg  Fund  8,232,419  8,262,369 


$24,944,021  $23,632,306 
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tOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


ANNUAL  REPORT  1 965-1966 

report  of  the  president 


'"he  Board  of  Directors  of  the  Golden  Gate  Bridge  and 
djhway  District  is  confronted  with  a critical  transportation 
Ljblem,  as  the  mounting  traffic  volume  in  the  1965-1966 
:i  al  year  exceeded  still  further  the  estimated  practical  vehicu- 
acapacity  of  the  Golden  Gate  Bridge. 

he  district  is  comprised  of  six  northwest  California  counties, 
ir  the  specific  problem  of  first  importance,  when  considering 
N joint  interests  of  these  counties,  is  to  attain  relief  from  the 
neasingly  severe  traffic  congestion  on  the  one  and  only  bay 
:Rsing  between  San  Francisco  and  Marin  County  at  the 
>posite  ends  of  the  Golden  Gate  Bridge. 

; (.ail  rapid  transit  has  been  ruled  out,  at  least  for  the  present 
r near  future,  as  a means  of  reducing  the  current  traffic 
)id  and  providing  for  future  growth.  This  mode  of  travel  can- 
ic  even  be  considered  in  combination  with  existing  crossing 
Blities  — it  must  await  further  studies  of  other  Marin 
fesing  possibilities.  Even  in  such  future  planning,  there  is  no 
isirance  that  rail  rapid  transit  will  prove  to  be  economically 
jesible. 

.1  herefore,  it  is  the  District's  public  responsibility  to  exert 
'}\ry  reasonable  effort  to  force  some  form  of  effective  action 
■jc  ard  expediting  the  studies  and  planning  for  a second  Marin 
Vising,  as  well  as  investigating  the  most  efficient  and  ex- 
Jilitious  means  of  providing  additional  vehicle  capacity  to 
+ existing  Golden  Gate  Bridge. 

he  continued  upward  trend  in  traffic  volume  on  the  Golden 
jife  Bridge  is  creating  progressively  serious  congestion  during 
•hpeak  hours  of  vehicular  movement,  and  there  is  no  practical 
ifl  mate  route. 


he  existing  condition  has  been  foreseen  for  a number  of 
i^rs  and  the  Bridge  District  has  taken  all  practical  steps  to- 
-Mds  increasing  the  bridge  capacity.  The  north  end  of  the 
Ir  ge  has  been  widened,  the  south  end  has  also  been  widened 
-fjmtly,  and  a system  of  center-lane  reversal  was  adopted 
lerly  four  years  ago,  across  the  entire  length  of  the  bridge 
ir  along  the  main  San  Francisco  approach, 
urther  relief  of  substantial  magnitude  can  only  come 

tugh  major  alteration  of  the  bridge  or  radically  changing 
travel  habits  of  the  people.  The  latter  holds  little  promise, 
f average  occupancy  of  automobiles  is  about  1.5  persons 
biding  the  driver,  and  group  travel  seems  to  appeal  to 
it  a very  small  percentage  of  the  commuters,  either  by  auto 
,y  transit  bus. 


jetting  people  to  give  up  their  private  cars  to  travel  to  and 
p work  by  bus,  is  a problem  that  seemingly  defies  solution 
pe  immediate  future. 


although  mass  transit  is  recognized  as  the  most  efficient 
mod  of  travel  in  utilization  of  public  investment  in  travel 
jlities,  Marin  County  commuter  buses  attract  a relatively 
'II  number  of  peak  hour  riders.  The  present  privately- 
crated  bus  service  does  not  offer  the  degree  of  convenience 
1 sufficiently  low  cost  to  induce  passengers  to  give  up  the 
Sonal  service  features  of  the  automobile. 


Vith  all  these  considerations  in  mind,  the  Board  of  Directors 
he  Bridge  District  has  been  continually  aware  over  the  years 
|he  need  for  major  actions  that  will  offer  a practical  solution 
rhe  problem  of  traffic  growth. 

i demonstrating  this  desire,  the  District  has  gone  on  record 
Favoring  a comprehensive  investigation  of  a second  San 


Francisco-Marin  crossing  and  was  instrumental  in  having  a new 
State  study  for  this  purpose  initiated  in  the  last  year.  Recom- 
mendations on  two  similar  previous  State  studies  in  1956-1957 
and  1961-1962  were  rejected  because  of  public  and  official 
opposition. 

Traffic  on  the  Golden  Gate  Bridge  is  increasing  at  the 
average  rate  of  one  million  vehicles  crossing  per  year,  or  be- 
tween 6%  and  7%.  It  was  originally  estimated  when  the  bridge 
was  in  the  design  stages  in  the  late  1920  s and  early  1930  s, 
that  by  1970  the  annual  traffic  would  reach  ten  million.  That 
figure  was  actually  reached  in  1951,  now  the  traffic  is  more 
than  25  million  a year. 

With  four  bridge  lanes  used  in  the  peak  hour  traffic  direction, 
the  average  per  lane  per  hour  is  rapidly  approaching  maximum 
estimated  capacity  of  1,500.  This  figure  has  already  been  ex- 
ceeded on  some  occasions,  and  undoubtedly  will  be  more  so 
in  the  immediate  future. 

If  nothing  is  done,  the  increasing  peak  hour  congestion  will 
discourage  traffic  growth.  Those  continuing  to  use  the  bridge 
will  be  subjected  to  severe  inconveniences  and  greater  accident 
hazard. 

At  the  same  time,  normal  growth  of  the  north  Bay  counties 
which  has  been  to  no  small  extent  dependent  upon  highway 
connection  with  San  Francisco  over  the  bridge,  will  deteriorate. 
This  will  result  in  vast  damage  to  the  economic  and  develop- 
ment status  of  those  counties. 

Public  interest  demands  that  immediate  action  be  taken  to 
chart  a course  for  meeting  this  crisis  head-on.  The  Bridge  Dis- 
trict is  doing  all  it  can  do  within  the  powers  bestowed  upon  it 
by  law  and  without  violating  the  legal  rights  of  the  present 
bondholders  and  its  obligations  to  the  counties  comprising  the 
District. 

A definite  policy  approving,  in  principle,  a second  deck  on 
the  Bridge  and  thus  paving  the  way  for  engineering  design 
studies  was  adopted  by  the  Board  of  Directors  in  October, 
1965. 

A second  deck  involves  major  alterations  to  the  bridge  struc- 
ture and  such  a project  is  faced  with  the  imponderable  ques- 
tions of  suitable  approach  roads  that  will  match  the  probable 
increase  in  bridge  capacity,  and  the  major  factor  of  financing. 
However,  a second  or  lower  deck  appears  the  only  logical 
intermediate  solution  of  providing  additional  vehicular  capac- 
ity on  the  Bridge,  although  it  is  not  to  be  construed  as  an 
alternative  for  a second  crossing  in  the  indefinite  future. 

The  transportation  problem  on  the  Golden  Gate  Bridge  is 
real,  it  is  specific  and  it  needs  immediate  attention.  Engineer- 
ing and  economic  feasibility  studies  of  a second  San  Fran- 
cisco-Marin crossing  must  forge  ahead  regardless  of  efforts  to 
increase  capacity  of  the  existing  Golden  Gate  Bridge  and 
without  delay  that  might  conceivably  result  from  tying  this 
problem  into  the  general  transportation  problems  of  the  entire 
metropolitan  area. 


For  the  Board  of  Directors 
L.  E.  "BUD"  CASTNER 
President 


' NO  TIME  FOR  SIGHTSEEING"  is  the  feeling  of  the  paint  crew,  far  above  traffic  and  rarely  noticed 
by  the  careful  motorist.  Attention  to  safety  guides  every  move,  for  each  year  more  than  5,000  gallons  of 
paint  must  be  used  to  protect  the  steel.  Colored  International  Orange,  the  paint  shields  the  structure  from 
salty,  moisture-laden  wind  characteristic  of  the  Golden  Gate. 


? 

jSOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


1EP0RT  OF  THE  GENERAL  MANAGER 


The  Golden  Gate  Bridge  once  again  set  a new  all-time  annual 
scord  for  traffic  in  its  29th  year  of  operation,  ending  June  30, 
966,  with  27,018,462  vehicles. 

This  represented  an  increase  of  6.9%  over  the  prior  fiscal  year 
id  reflected  the  ever-growing  population  of  California  and 
le  continuing  upward  trend  in  motor  vehicle  registration  in  the 
fea  served  by  the  Bridge  and  in  the  State  as  a whole. 

I With  a six-lane  bridge,  the  practical  vehicle  capacity  of  the 
ructure  had  been  previously  estimated  at  25  million. 

The  immediate  practical  solution  appears  to  be  a second 
ack  on  the  Bridge  with  adequate  highway  approach  connec- 
pns  on  both  sides  of  the  span  in  San  Francisco  and  Marin 
ounty  to  the  north.  A second  bridge  crossing  or  vehicular  or 
il  rapid  transit  tube  offers  financial  difficulties  of  tremendous 
;agnitude. 

' In  either  case,  there  are  also  serious  engineering  and  eco- 
omic,  social  and  political  problems  that  require  the  most 
.orough  and  painstaking  studies,  and  they  must  be  resolved 
natever  is  done. 

The  Bridge's  traffic  problem,  just  as  on  other  major  arteries 
travel  and  in  metropolitan  areas,  involves  too  many  people 
. d too  many  automobiles. 

Increased  use  of  buses  over  the  bridge  in  commute  hours  on 
>eek-days  would  reduce  the  number  of  automobiles  and 
tipears  most  desirable.  But  inducing  people  to  give  up  their 
fivate  automobiles  to  ride  in  buses  to  and  from  work  depends 
pmarily  on  an  individual's  own  judgment,  based  on  con- 
'■nience  and  personal  choice. 

With  the  pressure  of  increased  traffic  volume  in  the  com- 
nter  hours,  when  congestion  is  greatest,  four  of  the  six  lanes 
c the  Bridge  are  allocated  to  the  heaviest  flow  of  traffic  by 
versing  the  center  lane  direction  through  manually  shifting 
pstic  traffic  dividers.  But  this  is  just  a stop-gap  measure  and 
rt  without  hazard  to  motorists  and  bridge  workers. 

At  this  time,  the  State  Division  of  Bay  Toll  Crossings  is 
egaged  in  a study  to  analyze  and  report  on  various  alternatives 
f a new  crossing  between  San  Francisco  and  Marin  County, 
his  to  be  hoped  that  some  definite  course  of  action  can  be 
carted  when  the  final  study  report  is  submitted  to  the  legis- 
Hure  by  May  1967. 

two  previous  State  studies  for  such  a crossing  generated  con- 
t versies  over  bridgeheads,  and  suggested  routes  were  aban- 

cned. 

The  Board  of  Directors  of  the  Golden  Gate  Bridge  and  High- 
w/  District  is  alert  to  its  responsibilities  and  in  October  1965 


went  on  record  as  favoring,  in  principle,  a second  deck  on  the 
Golden  Gate  Bridge. 

Two  concepts  of  a second  deck  have  already  been  submitted 
by  competent  engineering  firms.  One  would  provide  four 
reversible  lanes  for  light  vehicles  only;  the  other  would  provide 
a five-lane  lower  deck  and  a five-lane  upper  deck,  each  for 
directional  traffic.  No  action  has  been  taken  on  either  concept, 
as  yet,  pending  further  study. 


ANNUAL  TRAFFIC  AND  REVENUE 

The  new  all-time  traffic  mark  on  the  Golden  Gate  Bridge  in 
1965-1966  also  established  a record  in  annual  revenue  to 
solidify  the  financial  integrity  of  the  Bridge  District. 

Figures  showed  that  net  income  for  the  year  was  $2,796,633 
before  payment  July  1,  1966  of  $1,600,000  on  outstanding 
bond  indebtedness.  This  left  a balance  of  $1,196,633,  which 
was  allocated  by  Board  action  to  various  District  funds. 

Following  is  a statistical  summary  for  1965-1966,  as  com- 
pared with  the  prior  fiscal  year,  which  indicates  the  constantly 
increasing  traffic  and  revenue  on  the  Bridge,  as  well  as  the 

1964-65 

25,282.353 
69,267 
177.375 
28,682 


$5,545,875 
15,253 

.2202 

$2,318,849 
744,725 

817,464 
$3,299,765 

’Before  bond  principal  payments  of  $1,600,000  on  July  I,  1965  and 
July  I,  1966. 

Following  are  the  District  Fund  Balances  as  of  June  30,  1966: 


General  Fund $6,522,768 

Repair  and  Depreciation  Fund 1.592,237 

Insurance  Reserve  Fund 8,477,485 

-f  Reserve  Interest  Fund 716,866 

-(--{-Sinking  Fund 9,832,419 


$27,141,775 

-{-Before  payment  on  July  I,  1966  of  $337,812.50  in  bond  interest, 
-j — {-Before  payment  on  July  I,  1966  of  $1,600,000  on  the  bond  princi- 
pal. 


District’s  stable  financial  position. 


Traffic  1965-66 

Total  Vehicles 27,018,462 

Average  Daily  Vehicles  for  year  . 74,023 

Commute  Books  Sold  ....  190,572 

Pedestrians 33,005 

Revenue 

Total  Revenue  (Including  Misc.)  . $5,802,085 

Average  Daily  Revenue  for  year  . 15,858 

Average  Toll  per 

Vehicle  for  Year  ...  .2147 

Financial  Summary 

Total  Operating  and  Maintenance  $2,649,117 

Bond  Interest 675,625 

Interest  Earnings  on 

Investments,  etc 319,290 

*Net  Income $2,796,633 
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INVESTMENTS 

Interest  earnings  on  investments  for  1965-66  reflect  a paper 
loss  on  the  sale  and  purchase  of  government  bonds,  which  will 
be  more  than  made  up,  however,  if  the  newly  acquired  securities 
are  held  to  maturity  within  the  next  five  years. 

Under  the  able  chairmanship  of  Director  William  D.  Hadeler, 
the  Finance  Committee's  recommendations  for  investments,  as 
approved  by  the  Board,  actually  netted  the  District  $1,007,346 
in  interest  during  the  year. 

District  funds  are  invested  in  either  United  States  govern- 
ment securities  or  time  deposits  in  various  banks  throughout  the 
six  counties  of  the  District,  and  the  highest  available  interest 
rates  are  obtained.  Bank  deposits  are  secured  by  1 10%  required 
collateral  in  government  bonds. 

Over  the  years  since  investment  of  District  reserves  were 
authorized  by  legislative  action,  nearly  $9  million  in  interest 
has  been  earned. 

FREEWAYS  AND  BRIDGE  APPROACHES 

Preliminary  plans  for  alternative  routes  for  a Golden  Gate 
Freeway  to  connect  the  Golden  Gate  Bridge  and  the  San 
Francisco-Oakland  Bay  Bridge  via  the  Marina  bay  front  area 
and  the  Embarcadero  freeway  in  San  Francisco  were  prepared 
by  the  State  Division  of  Highways  but  all  were  rejected  by  the 
San  Francisco  Board  of  Supervisors.  Further  studies  are  contem- 
plated. 

As  part  of  the  overall  problem  to  improve  the  main  San 
Francisco  approach  to  the  bridge,  the  District  requested  the 
State  Highway  Commission  to  authorize  negotiations  for  a 
cooperative  agreement  to  widen  the  state  highway  section  of 
the  approach  on  a share-the-cost  basis.  The  commission  de- 
ferred action  until  the  San  Francisco  board  of  supervisors 
approved  a freeway  connecting  route  in  the  city. 

On  the  Marin  county  side  of  the  bridge,  the  State  Division 
of  Highways  initiated  preliminary  design  plans  to  add  a fourth 
southbound  lane  on  the  Waldo  approach  between  the  Spencer 
avenue  overcrossing  in  Sausalito  and  the  north  bridgehead  to 
ease  traffic  congestion. 


ADMINISTRATION  BUILDING  ALTERATION  PROJECT 

Plans  and  specifications  for  enlarging  and  altering  the 
Administration  building  at  the  bridge  Toll  Plaza  to  provide 
additional  and  improved  office  and  working  space  primarily 
were  prepared  by  the  architectural  firm  of  Hertzka  and  Knowles 
and  a contract  for  $413,000  awarded  to  Arntz  Bros.,  general  I 
contractor.  Work  on  the  project  began  early  in  1966. 


CLOSED  CIRCUIT  TELEVISION  SYSTEM 

The  District  entered  into  a lease-purchase  contract  for  the 
installation  of  a closed  circuit  television  system  for  traffic  sur- 
veillance on  the  bridge.  Remote-controlled  adjustable  cameras 
were  installed  on  the  lower  strut  of  each  tower  and  television 
monitors  in  the  Bridge  Sergeant's  office  at  the  Toll  Plaza. 

The  system  enables  the  duty  sergeant  to  have  a clear  view 
of  the  traffic  flow  on  the  entire  bridge  under  favorable  lighting 
conditions.  In  this  manner,  he  can  observe  a disabled  vehicle  or 
other  incident  on  the  structure  and  promptly  dispatch  assis- 
tance. 


FORT  BAKER  LAND  ACQUISITION 

An  application  by  the  District  for  an  additional  26.7  acres 
of  land  at  the  Fort  Baker  military  reservation  in  Marin  county 
to  enlarge  the  right  of  way  for  future  bridge  improvements  is 
awaiting  approval  of  the  Department  of  Defense.  Fencing  ol 
the  area  in  question  will  be  required  by  the  government. 


BRIDGE  PERSONNEL 

The  general  manager  desires  to  express  sincere  appreciation 
for  the  loyal  and  active  cooperation  of  District  employees,  who, 
by  faithful  performance,  have  contributed  immeasurably  to  the 
successful  operation  and  maintenance  of  the  bridge. 


July  1,  1966 


JAMES  ADAM 
General  Manager 
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ANNUAL  VOLUME  OF  VEHICULAR  TRAFFIC  SINCE  BRIDGE  OPENING 


MONTHLY  TRAFFIC 
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MONTHS 


HOURLY  TOTAL  BRIDGE  TRAFFIC 

COMPARED  WITH  MAXIMUM  BRIDGE  CAPACITY 
THURSDAY  IN  OCTOBER  1957  a 1965 
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STATEMENT  OF  REVENUE  AND  EXPENSES 


YEARS  ENDED  JUNE  30,  1966  AND  1965 


OPERATING  REVENUES: 

Automobiles,  motorcycles,  and  small  trucks 
Commutation 

Passenger  car  trailers 

Buses  

Trucks  (excluding  small  trucks) 

Pedestrians 

Miscellaneous 


EXPENSES: 

Operating  

Current  repairs  and  maintenance 


OPERATING  REVENUE,  LESS  EXPENSES 

INVESTMENT  INCOME: 

Interest  on  time  deposits  and  U.  S.  Treasury  obligations 
Loss  on  bonds  sold  prior  to  maturity  (note  2)  ...  . 


BOND  INTEREST 

EXCESS  OF  REVENUE  OVER  EXPENSES  

ALLOCATION  OF  THE  EXCESS  OF  REVENUE  OVER  EXPENSES, 

AFTER  APPROPRIATIONS  (notes  2 and  3): 

I Operating  fund 

Repairs  and  depreciation  fund 

Insurance  reserve  fund 

Reserve  interest  fund  (net  of  $675,625  interest  on  District  bonds  in  1966  — $744,725  in  1965)  . . . 

Sinking  Fund 

■ Capital  fund  (equipment  and  betterments,  less  retirements  of  $6,464  in  1966  and  $2,778  in  1965)  . 


See  accompanying  notes. 


1966  1965 

$4,143,546  $3,885,698 

1,238,596  1,151,751 

5,382,142  5,037,449 

22,469  22,608 

21,298  119,391 

358,956  350,173 

3,300  2,868 

13,920  13,386 

5,802,085  5,545,875 


1,565,030  1,442,280 

1,084,087  876,569 

2,649,117  2,318,849 

3,152,968  3,227,026 


1,007,346  817,464 

688,056  

319,290  817,464 

3,472,258  4,044,490 

675,625  744,725 

$2,796,633  $3,299,765 


$1,245,014  $1,896,785 

(48,186)  1,523 

(304,668)  8,375 

87,858  (757,479) 

1,570,050  2,041,547 

246,565  109,014 

$2,796,633  $3,299,765 


The  Board  of  Directors 

Golden  Gate  Bridge  and  Highway  District 

We  have  examined  the  accompanying  statement  of  assets, 
liabilities,  and  fund  equities  of  Golden  Gate  Bridge  and  High- 
way District  at  June  30,  1966  and  the  related  statement  of 
revenue  and  expenses  for  the  year  then  ended.  Our  examina- 
tion was  made  in  accordance  with  generally  accepted  auditing 
standards,  and  accordingly  included  such  tests  of  the  ac- 
counting records  and  such  other  auditing  procedures  as  we 
considered  necessary  in  the  circumstances.  We  have  previously 
made  a similar  examination  of  the  financial  statements  for  the 
prior  year. 

In  our  opinion,  the  statements  mentioned  above  present 
fairly  the  financial  position  of  Golden  Gate  Bridge  and  Highway 


District  at  June  30,  1966  and  June  30,  1965  and  the  results  of 
its  operations  for  the  years  then  ended,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a con- 
sistent basis  during  the  two-year  period. 

The  accompanying  supplementary  information  has  been 
subjected  to  the  tests  and  other  auditing  procedures  applied 
in  the  examination  of  the  financial  statements  mentioned  above 
and,  in  our  opinion,  is  fairly  stated  in  all  respects  material  in 
relation  to  the  financial  statements  taken  as  a whole. 

A summary  of  our  principle  auditing  procedures  is  presented 
following  the  supplementary  information. 


San  Francisco,  California  ARTHUR  YOUNG  & COMPANY 
August  16,  1966  Certified  Public  Accountants 


GOLDEN  GATF  BRIDGE  AND  HIGHWAY  DISTRIC 


STATEMENT  OF  ASSETS.  LI ABILITI ES.  AND  FUND  EQUITIES 

JUNE  30,  1966  AND  196 


1966 


TOTAL  ALL  FUNDS 


Reserve 
Interest 
: Fund 

Sinking 

Fund 

Subtotal 

Capital 

Fund 

1966 

1965 

i 1,233 

$ 10 

$ 874,063 

$ 

$ 874,063 

$ 450,732 

335,664 

3,334,461 

12,749,121 

12,749,121 

11,504,533 

379,969 

6,498,232 

12,984,563 

12,984,563 

13,556,842 

274,087 

274,087 

174,715 

11,469 

11,469 

13,519 

(284) 

1 

240,463 

240,463 

479,200 

8,009 

8,009 

7,397 

M 6,866 

41,592,837 

41,592,837 

41,346,272 

9,832,419 

27,141,775 

41,592,837 

68,734,612 

67,533,210 

144,001 

144,001 

82,153 

137,813 

337,813 

337,813 

372,363 

1,600,000 

1,600,000 

13,990,000 

15,590,000 

17,190,000 

137,813 

1,600,000 

2,081,814 

13,990,000 

16,071,814 

17,644,516 

m 

$8,232,419 

$25,059,961 

$27,602,837 

$52,662,798 

$49,888,694 

191,195 

$8,262,369 

$24,132,422 

$25,756,272 

$49,888,694 

$46,635,160 

(87,858 

1,570,050 

2,550,068 

246,565 

2,796,633 

3,299,765 

(22,529) 

(22,529) 

(46,231) 

(1,600,000) 

(1,600,000) 

1,600,000 



179,053 

$8,232,419 

$25,059,961 

$27,602,837 

$52,662,798 

$49,888,694 

■THE  MOST  BEAUTIFUL  BRIDGE  IN  THE  WORLD” 


It's  been  said  countless  times,  and  who  would  disagree? 

The  Golden  Gate  Bridge  has  become  a symbol  of  California  and  the 
West  the  bridge  they  said  couldn't  be  built,  and  if  built,  would 
bankrupt  the  area. 

New  Californians  don't  know,  and  even  most  natives  have  forgotten 
that  the  bridge  was  born  in  strife  and  skepticism.  It  took  almost  six  years 
to  cut  through  law  suits  and  court  injunctions  from  the  time  the  enabling 
act  for  creation  of  the  Golden  Gate  Bridge  and  Highway  District  was 
passed  to  the  day  the  District  was  formed.  It  was  another  four  years 
before  construction  was  finally  begun  on  January  5,  1933. 

Completed  in  Ma/  of  1937,  the  Golden  Gate  Bridge  has  justified  in 
every  way  the  support  of  those  who  fought  to  see  it  built.  As  an 
engineering  triumph  it  is  supreme.  As  a thing  of  beauty  it  is  sublime. 
From  the  standpoint  of  finance,  it  is  an  outstanding  success.  But  most 
importantly,  it  fulfills  its  function  as  the  means  for  the  transit  of  tens  of 
thousands  of  people  daily  across  the  Golden  Gate. 

With  the  exception  of  two  years  during  World  War  II,  the  Bridge  has 
had  a continuous  annual  increase  in  traffic.  In  the  1965-66  fiscal  year, 
27,018,000  vehicles  crossed  the  Bridge.  They  produced  revenues  of  ap- 
proximately $5.8  million. 

As  traffic  has  increased,  tolls  have  decreased.  The  average  toll  per 
vehicle  of  21.47c  is  much  lower  than  any  of  the  San  Francisco  Bay  toll 
bridges  operated  by  the  State  of  California.  All  of  these  state  bridges 
receive  substantial  subsidies  for  operation  and  maintenance  from  gasoline 
tax  and  other  highway  funds.  In  contrast,  all  Golden  Gate  Bridge  expen- 
ditures are  paid  from  revenues. 

For  example,  after  a terrific  windstorm  in  1951  shook  the  Bridge 
severely,  three  and  one-half  million  dollars  were  spent  to  stiffen  the 
Bridge  so  that  it  could  withstand  future  storms  without  hazard.  This  entire 
amount  came  from  normal  income. 

Despite  the  dire  predictions  of  the  1920's,  the  Directors  of  the  Golden 
Gate  Bridge  and  Highway  District  have  met  from  revenues  every 
financial  obligation  as  it  came  due.  There  has  been  no  subsidy  from  any 
source. 

The  bonds  which  were  sold  to  finance  construction  are  non-callable,  and 
the  District  has  on  hand,  or  invested,  sufficient  funds  to  take  care  of  all 
bond  retirements  through  1968. 

The  Bridge  has  not  cost  the  taxpayer  a solitary  penny  from  opening 
day  and,  barring  the  unforeseen,  it  never  will. 

The  Bridge  District  is  a political  subdivision  of  the  State  of  California 
and  comprises  the  City  and  County  of  San  Francisco  and  five  adjacent 
counties  to  the  north  — Marin,  Napa,  Sonoma,  Mendocino,  and  Del 
Norte. 

Members  of  the  Board  of  Directors  are  appointed  by  the  Board  of 
Supervisors  of  each  county  by  means  of  a population  formula.  San 
Francisco,  by  virtue  of  its  large  population,  is  entitled  to  have  as  many 
directors  as  all  of  the  other  counties  combined.  The  other  counties  have 
seven  directors  and  so  San  Francisco  has  seven,  making  a total  of  14. 

Today  the  directors  and  staff  are  confronted  with  the  critical  problem 
of  increasing  capacity  on  the  Bridge  to  handle  the  ever-increasing 
traffic  volume. 

Whatever  final  decisions  are  made,  the  directors  recognize  they  are 
faced  with  serious  engineering,  economic,  social  and  political  problems 
that  require  thorough  and  immediate  studies,  and  must  be  solved. 


PAST  DIRECTORS 


COUNTY  APPOINTED  TERMINATED 


^Westbrook,  Henry,  Jr. 

Del  Norte 

Dec.  11, 1928 

Dec. 

11, 1932 

Reappointed 

Dec.  19, 1936 

Dec. 

19, 1940 

*Doyle,  Frank  P. 

Sonoma 

Dec.  12, 1928 

Aug. 

5, 1948 

*McMinn,  Joseph  A. 

Sonoma 

Dec.  12, 1928 

Dec. 

8, 1938 

*We!ch,  Richard  J. 

San  Francisco 

Dec.  24, 1928 

Sept. 

10, 1949 

*Filmer,  William  P. 

San  Francisco 

Dec.  24, 1928 

Jan. 

10, 1938 

*Henry,  Carl  A. 

San  Francisco 

Dec.  24,1928 

Dec. 

18, 1933 

^Shannon,  Warren 

San  Francisco 

Dec.  24, 1928 

Jan. 

13, 1941 

- Stanton,  William  P. 

San  Francisco 

Dec.  24, 1928 

Dec. 

24, 1934 

^Trumbull,  Robert  H. 

Marin 

Dec.  27, 1928 

Dec. 

27, 1940 

•"O’Brien,  A.  R. 

Mendocino 

Dec.  28, 1928 

Jan. 

7, 1947 

^Maxwell,  Thomas 

Napa 

Jan.  22,1929 

Jan. 

14, 1941 

Reappointed 

Jan.  3, 1949 

July 

29, 1950 

*Keesling,  Francis  V.,  Sr. 

San  Francisco 

Sept.  3,1929 

Dec. 

24, 1936 

Lutgens,  Harry 

Marin 

Nov.  10, 1930 

Nov. 

13, 1938 

*Cameron,  George  T. 

San  Francisco 

Nov.  25, 1930 

Nov. 

20, 1933 

McVay,  Milton  M. 

Del  Norte 

Dec.  19,1932 

Dec. 

19, 1936 

*Newhouse,  Hugo  D. 

San  Francisco 

Dec.  26,1933 

June 

12, 1946 

^McLaughlin,  John  P. 

San  Francisco 

Jan.  2, 1934 

July 

1, 1950 

Brown,  Arthur  M.t  Jr. 

San  Francisco 

Dec.  24, 1934 

Sept. 

29, 1941 

f*Rickets,  James  E. 

San  Francisco 

Jan.  11,1938 

May 

8, 1942 

^Thompson,  R.  A. 

Marin 

Nov.  14, 1938 

Nov. 

10, 1942 

'"Berry,  Joseph  P. 

Sonoma 

Dec.  8,1938 

Aug. 

3, 1944 

Fehely,  Herbert  J. 

Del  Norte 

Dec.  19,  1940 

Dec. 

11, 1964 

Bagshaw,  T.  Fred 

Marin 

Dec.  27, 1940 

Jan. 

25, 1943 

Varley,  William  J. 

San  Francisco 

Jan.  13, 1941 

Dec. 

24, 1952 

Coombs,  Nathan  F. 

Napa 

Jan.  22,1941 

Dec. 

31, 1948 

*Haase,  Arnold 

San  Francisco 

Oct.  27, 1941 

May 

29, 1942 

*Kemper,  George  W. 

San  Francisco 

May  14,1942 

Feb. 

11, 1943 

Del  Carlo,  Daniel  F. 

San  Francisco 

June  8,1942 

Dec. 

24, 1962 

Graham,  Matthew  A. 

Marin 

Nov.  10, 1942 

Nov. 

10, 1962 

Murphy,  Leland  S. 

Marin 

Jan.  25,1943 

Dec. 

27, 1964 

Brown,  Edmund  G. 

San  Francisco 

Feb.  23,1943 

Nov. 

26, 1943 

* Kenney,  Edward  A. 

San  Francisco 

Jan.  3,1944 

Dec. 

24, 1950 

*Geary,  W.  Finlaw 

Sonoma 

Aug.  8, 1944 

April 

29, 1952 

Haggerty,  Gerald  P. 

San  Francisco 

July  8,1946 

Nov. 

25, 1950 

*Anderson,  George  P. 

Mendocino 

Jan.  15,1947 

Jan. 

23, 1962 

Reinking,  Charles  W. 

Sonoma 

Aug.  9, 1948 

Dec. 

12, 1964 

Davies,  Phillips  S. 

San  Francisco 

Dec.  19, 1949 

Dec. 

24, 1962 

Gasser,  Peter  A. 

Napa 

Oct.  24, 1950 

July 

21, 1964 

*Colman,  Jesse  C. 

San  Francisco 

Nov.  25, 1950 

Nov. 

25, 1954 

*Moskovitz,  Maurice 

San  Francisco 

Dec.  24. 1950 

Oct. 

28, 1960 

*Deceased.  fAppointed  General  Manager  May  22.  1942.  Retired  June  30,  1954. 


THE  MIGHTY  TASK  IS  DONE 


BY  JOSEPH  i.  STRAUSS 
Chief  Engineer 

Golden  Gate  Bridge  and  Highway  District 
Written  Upon  Completion  of  the  Golden  Gate  Bridge 
in  May,  1937 


At  last  the  mighty  task  is  done; 

Resplendent  in  the  western  sun 
The  Bridge  looms  mountain  high; 

Its  titan  piers  grip  ocean  floor, 

Its  great  steel  arms  link  shore  with  shore, 
Its  towers  pierce  the  sky. 

On  its  broad  decks  in  rightful  pride, 

The  world  in  swift  parade  shall  ride, 
Throughout  all  time  to  be; 

Beneath,  fleet  ships  from  every  port, 

Vast  landlocked  bay,  historic  fort, 

And  dwarfing  all  — the  sea. 

To  north,  the  Redwood  Empire's  gates; 

To  south,  a happy  playground  waits, 

In  Rapturous  appeal; 

Here  nature,  free  since  time  began, 

Yields  to  the  restless  moods  of  man, 
Accepts  his  bonds  of  steel. 

Launched  midst  a thousand  hopes  and  fears, 
Damned  by  a thousand  hostile  sneers, 

Yet  ne'er  its  course  was  stayed, 

But  ask  of  those  who  met  the  foe 
Who  stood  alone  when  faith  was  low 
Ask  them  the  price  they  paid. 

Ask  of  the  steel,  each  strut  and  wire, 

Ask  of  the  searching,  purging  fire. 

That  marked  their  natal  hour; 

Ask  of  the  mind,  the  hand,  the  heart, 

Ask  of  each  single,  stalwart  part, 

What  gave  it  force  and  power. 

An  Honored  cause  and  nofc>ly  fought 
And  that  which  they  so  bravely  wrought, 
Now  glorifies  their  deed, 

No  selfish  urge  shall  stain  its  life, 

Nor  envy,  greed,  intrigue,  nor  strife, 

Nor  false,  ignoble  creed. 

High  overhead  its  lights  shall  gleam, 

Far,  far  below  life's  restless  stream, 
Unceasingly  shall  flow; 

For  this  was  spun,  its  lithe  fine  form, 

To  fear  not  war,  nor  time,  nor  storm, 

For  Fate  had  meant  it  so. 
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GOLDEN  GATE  BRIDGE 
TRAFFIC  AND 
FINANCIAL  SUMMARY 


TRAFFIC 

1966-67 

1965-66 

Total  Vehicles  .... 

28,350,598 

27,018,462 

Average  Daily  Vehicles 
for  Year 

77,673 

74,023 

Commute  Books  Sold 

201,857 

190,572 

Pedestrians 

36,256 

33,005 

Peak  Hourly  Traffic 
(Highest  per  Lane 
Southbound)  .... 

1,614 

1,640 

FINANCIAL  SUMMARY 

Operating  Revenue  . . 

$6,038,081 

$5,802,085 

Average  Daily  Revenue 
for  Year 

16,499 

15,858 

Average  Toll  per  Vehicle 
for  Year 

0.2124 

0.2142 

Operating  and 
Maintenance  Expenses 

($2,754,730) 

($2,649,117) 

Bond  Interest  .... 

(606,525) 

(675,625) 

Investment  Income  . . 

1,313,882 

319,290 

EXCESS  OF  REVENUE 
OVER  EXPENSES  . . 

$3,990,708 

$2,796,633 

AVAILABLE  CASH  BALANCES, 
U.S.  GOVERNMENT  SECURITIES 

(At  June  30th) 

General  Operating  Fund  . 

$ 6,807,617 

$ 6,262,827 

Repair  and  Depreciation 
Fund 

1,603,081 

1,592,237 

Insurance  Reserve  Fund  . 

7,857,152 

8,477,485 

Reserve  Interest  Fund  . . 

884,591 

379,053 

Sinking  Fund 

1 1 ,868,475 

8,232,419 

$29,020,916  $24,944,021 


ANNUAL  REPORT  1966-  1967 

GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


BOX  9000,-  PRESIDIO  STATION,  SAN  FRANCISCO,  CALIFORNIA  -94129 


DIRECTORS 


Lowell  Edington 

Director-2nd 
Vice  President 
Napa  County 
Real  Estate  Broker 


William  D.  Hadeler 
L.  E.  (Bud)  Castner 
Dan  E.  London 
Ben  K.  Lerer 
John  E.  Nelson 
Thomas  D.  Hardcastle 
Stephan  C.  Leonoudakis 
William  Moskovitz 
Lowell  Edington 
Edwin  M.  Fraser 
E.  J.  “Nin”  Guidotti 
George  H.  Ludy 
John  E.  Dearman 
Christopher  D.  McKeon 


County 

First  Appointei 

San  Francisco 

Dec.  24, 

19: 

Sonoma 

May  8, 

19: 

San  Francisco 

Dec.  24, 

191 

San  Francisco 

Nov.  25, 

19! 

Mendocino 

Feb.  13, 

191 

Marin 

Nov.  20, 

191 

San  Francisco 

Dec.  24, 

191 

San  Francisco 

Dec.  24, 

19( 

Napa 

July  21, 

19f 

Dei  Norte 

Dec.  12, 

19( 

Sonoma 

Dec.  12, 

19( 

Marin 

Dec.  28, 

19( 

San  Francisco 

Dec.  24, 

19( 

San  Francisco 

Dec.  24, 

1 9( 

OFFICERS  AND  OPERATING  STAFF 


John  E.  Nelson 
William  Moskovitz 
Lowell  Edington 
James  Adam 
Helen  Jack 
Gordon  Dahlgren 
Jerome  B.  White 
Arthur  C.  Jenkins* 
R.  E.  Mullins 
Edward  R.  Moore 


Presidei 
1st  Vice  Presidei 
2nd  Vice  Presidei 
General  Managt 
Secretai 
Audik 
Attorne  ^ 
Enginee 

Maintenance  Superintender 
Bridge  Captai  1 


* Retired  June  30,  1967 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRIC 


he  board  of  directors 


John  E.  Dearman 

San  Francisco 
Attorney  at  Law 


Edwin  M.  Fraser 

Del  Norte  County 
President,  Fraser-Yamor 
Insurance  Agency 


E.  J.  “Nin”  Guidotti 

Sonoma  County 

Real  Estate  and  Insurance 


Thomas  P.  Hardcastle 

Marin  County 
Manager,  Staff  Services 
Department,  Pacific  Far 
East  Line,  Inc. 


Stephan  C.  Leonoudakis 

San  Francisco 
Attorney  at  Law 


Ben  K.  Lerer 

San  Francisco 
Attorney  at  Law 


Dan  E.  London 

San  Francisco 
Senior  Vice  President, 
Western  Hotels  Company; 
Managing  Director, 

St.  Francis  and 

Sir  Francis  Drake  Hotels 


George  H.  Ludy 

Marin  County 
Retired 


Christopher  D.  McKeon 

San  Francisco 
Builder 


Gf  DEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


REPORT  OF  THE  PRESIDENT 


The  Board  of  Directors  of 
the  Golden  Gate  Bridge  and 
Highway  District  has  faced  a 
crescendo  of  activity  in  the 
year  past,  marking  the  comple- 
tion of  thirty  years  of  prudent 
and  financially  successful  operation.  It  is  well  to 
remember  that  from  the  very  day  it  was  born,  the 
District  successfully  faced  conflict  and  turmoil,  and 
created  the  Bridge  Across  the  Golden  Gate  for  the 
enduring  use  of  the  citizens  of  San  Francisco  and 
the  counties  to  the  north. 

Unique  in  its  conception  as  a local  effort  for  local 
good,  the  Golden  Gate  Bridge  is  truly  a pioneering 
result  that  combined  the  fields  of  law,  finance  and 
engineering,  plus  construction  under  untried  and 
difficult  conditions  in  a swift  channel.  We  give  trib- 
ute to  those  pioneers  who  made  the  vital  man-made 
link  in  the  counties  of  the  Redwood  Empire — the 
bridge  which  has  been  subject  to,  and  successfully 
passed,  the  very  rigorous  tests  in  the  laboratory  of 
time.  It  has  withstood  the  forces  of  nature  in  wide 
variety — winds,  storms  and  even  earthquakes — 
and  has  spanned  within  four  years  of  its  bond  re- 
demption period  with  notable  financial  success. 

The  work  of  these  pioneers  is  enduring,  and  was 
conceived  long  before  today’s  attitude  of  space 
flight  and  supersonic  travel  has  made  virtually 
anything  seem  possible,  perhaps  even  easy.  These 
men  created,  without  state  or  federal  subsidy,  on 
the  sole  basis  of  self-reliance  and  bonding  capacity. 
On  the  occasion  of  the  30th  Anniversary  of  the 
opening,  the  Board  of  Directors  salutes  the  found- 
ing principles  that  created  the  Bridge,  and  pledges 
its  future  stewardship  to  the  benefit  of  those  people 
who  risked  their  properties  to  build  it. 

Now,  30  years  later,  the  Board  is  confronted 
with  a critical  transportation  problem  that  grows 
6 % to  7%  a year  and  continues,  without  letup,  to 
exceed  still  further  the  practical  capacity  of  the 
bridge.  Reserve  capacity  of  the  bridge  has  now 


been  exhausted,  and  it  is  imperative  that  sc  e 
means  of  relief  be  provided  to  keep  pace  with  e 
persistent  upward  trend. 

The  Board  of  Directors  has  been  aware  of  t s 
impending  crisis  for  a number  of  years,  and  ' s 
taken  all  possible  action  to  improve  and  expj  d 
the  existing  facilities  by  widening  the  approacl  5, 
simplifying  the  toll  rate  structure,  and  setting  u a 
lane  reversal  system  to  favor  peak  traffic  flow  w h 
an  additional  lane.  When  rail  rapid  transit  on  e 
bridge  was  determined  not  to  be  feasible,  the  Bo;  d 
searched  for  other  means  of  relief.  Engineer  g 
studies  on  rapid  transit  showed  that  the  relativ  y 
unconcentrated  loading  of  vehicular  traffic  mi;  t 
permit  additional  roadway  lanes  without  harm  il 
effect  upon  the  structure. 

Studies  on  how  additional  traffic  lanes  could  ;e 
added  were  begun  in  1962  and  have  been  um  r 
continuous  study  by  qualified  engineers  retained  y 
the  District.  On  October  29,  1965,  the  Board  f 
Directors,  by  resolution,  stated  its  policy  as  f av  - 
ing  in  principle  the  adding  of  a second  deck  to  je 
bridge,  and  stated  the  intention  to  proceed  with  - 
gineering  studies  and  planning  to  implement  tit 
policy.  It  was  the  Board’s  intent,  and  was  so  sta  d 
in  the  resolution,  that  there  would  be  close  coope  - 
tion  with  other  agencies  involved  in  regional  tra- 
portation  planning,  including  the  Bay  Area  Tra  - 
portation  Study  Commission,  the  State  Divisior  f 
Bay  Toll  Crossings,  State  Division  of  Highway 
and  all  other  agencies  that  might  be  directly  or  - 
directly  affected. 

In  line  with  policy,  the  Board  of  Directors  Ip 
received  two  different  concepts  for  adding  a seed 
deck  to  the  bridge  from  consulting  engineer  ? 
firms.  Both  concepts  were  based  on  the  feasibib’ 
and  structural  soundness  of  such  a project;  tl f 
differed  merely  in  design  plans.  The  next  step  e 
Board  took  was  to  select  the  concept  which  bt 
meets  the  needs  of  the  motoring  public  and  the  c - 
zens  of  those  six  counties  which  comprise  - 
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Sridge  District.  Following  this,  further  engineer- 
n g services  will  be  required  to  advance  the  struc- 
jral  concept  to  a point  where  reliable  costs  can  be 
ktimated  for  financing  purposes. 

In  accord  with  the  expressed  wish  of  the  San 
irancisco  Board  of  Supervisors,  these  needed 
irther  studies  have  been  delayed  until  the  State 
livision  of  Bay  Toll  Crossings  had  completed  its 
!eport  to  the -Calif  orina  State  Legislature.  This  re- 
prt,  entitled  “San  Francisco-Marin  Crossing  May 
167,”  was  funded  by  the  Legislature  in  the  prior 
jar  for  $850,000  for  the  purpose  of  exploring 
Jernatives  in  solving  the  transportation  problems 
Ihween  San  Francisco  and  Marin  County.  Re- 
<!ntly  released,  the  report  is  currently  being 
iudied  by  the  Board  in  order  that  full  advantage 
< the  research  can  be  taken  in  its  second  deck 
study.  Meanwhile,  one  section  of  the  report,  en- 
fled  “Golden  Gate  Corridor,”  is  of  particular 
iterest  because  it  states  that  the  transportation 
fioblems  of  the  next  15  years  can  be  solved  most 
ejbnomically  by  a combination  of  a second  deck, 
feeway  system  north  through  Marin  County, 
feeway  or  bus  tunnel  or  improved  city  streets  in 
Sn  Francisco,  and  a bus  rapid  transit  system  oper- 
a:ng  on  exclusive  bus  lanes  throughout.  The  report 
tiis  endorses  the  second  deck  project  as  a vital 
fensportation  link,  meanwhile  noting  what  the 
Eard  and  most  everyone  else  knows,  that  is,  that 
a entirely  new  crossing,  vehicular  or  otherwise, 
wU  be  needed  to  serve  the  area  in  years  to  come 
a er  the  second  deck  and  related  improvements 
a ; completed  in  four  to  five  years. 

These  problems  are  before  the  Board  as  it  be- 
gs s the  31st  year  of  operation.  They  are  very  real 
ail  without  quick,  pat,  or  flippant  answers  that  are 
ftquently  suggested.  For  example,  “Monorail”  is 
n<  a magic  answer.  It  is  more  expensive  and  not 
as  ast  as  existing  rail  transit.  Also,  “Ferry  Boats” 
ai  not  a magic  answer  although  they  may  be  fun 
fc  the  patrons,  inasmuch  as  they  would  have  to 
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operate  at  a fantastic  deficit  and  have  the  obvious 
disadvantage  of  needing  vast  parking  facilities 
and  transfer  points  at  the  terminals.  The  new  gen- 
eration of  air  cushion  vehicles,  as  evidenced  by  the 
recently  discontinued  service  to  San  Francisco 
International  Airport,  is  yet  too  young  to  be  prac- 
tical. Conventional  rail  rapid  transit,  which  may  be 
the  Marin  County  solution  in  the  1990’s  is  not  a 
magic  answer  for  today  inasmuch  as  it  requires 
a separate  tube  or  bridge,  and  needs  a separate 
feeder  system  within  Marin  County.  On  the  other 
hand,  bus  rapid  transit  with  exclusive  lanes  from 
the  far  reaches  of  Marin  County  to  the  high  density 
downtown  San  Francisco  area  shows  great  promise 
if  it  can  be  made  attractive.  This  system,  as  noted 
in  the  State  Division  of  Bay  Toll  Crossings  report 
and  as  being  studied  by  the  Marin  County  Transit 
District,  is  a potential  solution  to  the  problems  of 
the  “Golden  Gate  Corridor.”  It  merits  the  attention 
it  is  receiving  from  the  Board  of  Directors.  It  has 
long  been  known  that  for  the  success  of  any  mass 
transit  system,  the  California  motorist  must  be 
enticed — and  not  forced — from  his  car  to  mass 
transit.  This  means,  among  other  points,  virtual 
home  to  office  service  without  transfers. 

It  is  appropriate  to  note  at  this  time  the  faithful 
and  continuous  service  of  Director  William  D. 
Hadeler,  who  was  appointed  to  the  Board  Decem- 
ber 24,  1936.  As  early  as  1947  the  Board  of  Direc- 
tors acknowledged  his  achievements  by  special 
resolution,  and  for  more  than  25  years  he  has 
served  as  Chairman  of  the  Board’s  Finance  Com- 
mittee, whose  sound  business  management  is  a 
matter  of  record. 

For  the  Board  of  Directors 

JOHN  E.  NELSON 
President 
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report  of  the  general  manager 


New  all-time  annual  traffic 
and  revenue  records  were  once 
again  established  on  the  Gold- 
en Gate  Bridge  in  the  1966- 
1967  fiscal  year  to  strengthen 
and  solidify  the  financial  in- 
tegrity of  the  Bridge  District. 

1 In  its  30th  year  of  operation,  ending  June  30, 
967,  the  bridge  carried  28,350,598  vehicles,  an  in- 
rease  of  4.9%  over  the  prior  fiscal  year.  With  the 
present  six-lane  bridge,  the  practical  vehicle 
apacity  of  the  structure  had  been  previously  esti- 
nated  at  25  million  annually. 

Thus  was  continued  unbroken,  except  for  the 
ears  of  World  War  II,  the  setting,  each  year  since 
he  bridge  was  opened  in  1937,  of  a new  mark  in 
nnual  traffic  volume. 

And  again  it  points  most  significantly  to  the 
rgent  need  of  providing  additional  vehicular 
apacity  on  the  bridge  and  approaches  at  the  earli- 
st  possible  date. 

An  all-time  figure  in  annual  toll  revenue  for  the 
ridge  was  also  reached  in  1966-1967  when  for  the 
rst  time  in  its  30-year  history  the  total  passed 
le  $6,000,000  mark.  The  yearly  vehicle  revenue 
mounted  to  $6,018,530,  a gain  of  4%  over  1965- 
966. 

As  each  lane  on  the  bridge  becomes  further  satu- 
ited  for  longer  peak  periods,  reflecting  the  ever- 
rowing  population  in  the  area  served  by  the 
ridge  District,  the  traffic  crisis  in  commute  and 
her  peak  periods  becomes  increasingly  acute. 
Every  year  in  recent  times  has  seen  a new  one- 
ay  traffic  record  established.  A new  mark  of 
H,815  vehicles  was  established  Sunday,  August  7, 
•66,  and  most  surely  will  be  exceeded  in  1967 
'hen  the  summer  vacation  traffic  reaches  its  maxi- 
ium  intensity.  Peak  days  in  excess  of  100,000 
’hides  appear  only  months  away  from  reality. 
In  August  1966,  the  Board  of  Directors  invited 
te  engineering  firm  of  Ammann  & Whitney,  New 
brk,  to  submit  a proposal  for  preparing  prelim- 
iary  plans  of  its  concept  for  a second  deck  and 
t:al  cost  of  the  proposal.  The  Ammann  & Whitney 
cncept  was  recommended  by  Clifford  E.  Paine, 
consultant  to  the  District  and  Principal  Engineer 
a a member  of  the  firm  of  Strauss  and  Paine  dur- 
i ? design  and  construction  of  the  Golden  Gate 
lidge  in  the  1930’s.  Mr.  Paine  said, 

‘The  Ammann  & Whitney  plan  with  seven  traffic 
1'  ies  in  the  peak  direction  offers  the  most  efficient 
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use  of  the  roadways  without  detracting  from  the 
appearance  of  the  bridge  or  encroaching  on  its 
safety. 

“This  is  the  plan  recommended  for  adoption.” 

The  engineering  proposal,  as  received,  would 
provide  all  services  necessary  to  plan  the  financing 
of  the  project. 

Services  required  subsequently  would  include 
the  preparation  of  complete  contract  plans,  speci- 
fications, and  contract  forms  for  competitive  bid- 
ding, advice  in  the  award  of  construction  con- 
tracts, checking  of  contractors’  working  plans  and 
erection  procedures,  and  supervision  of  construc- 
tion in  the  field. 

Prior  to  accepting  the  proposal  of  Ammann  & 
Whitney,  the  Board  awaited  a $850,000  compre- 
hensive study  report  on  the  San  Francisco-Marin 
crossing  situation,  which  was  begun  in  1965  by  the 
State  Division  of  Bay  Toll  Crossings. 

This  report,  when  submitted  in  June  1967,  out- 
lined a suggested  balanced  plan  for  new  vehicular 
and  mass  transit  facilities  over  the  Golden  Gate 
Bridge  and  the  U.S.  101  corridor  to  the  north  to 
meet  future  transportation  needs  between  San 
Francisco  and  Marin  County. 

The  report  covered  in  detail  a number  of  solu- 
tions to  the  transportation  problem,  all  of  them 
with  provision  for  development  of  mass  transit 
facilities,  either  rail  or  bus,  to  serve  peak  com- 
muter traffic. 

Implementation  of  suggested  alternatives  in  the 
report  awaits  future  developments. 

ANNUAL  TRAFFIC  AND  REVENUE 

Along  with  record-breaking  traffic,  new  all-time 
revenue  marks  were  once  again  established  on  the 
Golden  Gate  Bridge  in  the  1966-1967  fiscal  year. 

Income  for  the  year  was  $3,572,054  before  pay- 
ment July  1st  of  $2,800,000  on  the  principal  of  out- 
standing bonded  indebtedness.  This  left  a balance 
of  $772,054  which  was  allocated  by  Board  action 
during  the  year  to  various  District  funds. 

Interest  earned  on  District  investments  and  mis- 
cellaneous was  $1,313,882,  a record  for  any  one 
year. 

The  following  statistical  summary  for  1966- 
1967,  in  comparison  to  the  prior  year,  significantly 
indicates  the  constantly  increasing  traffic  and  reve- 
nue on  the  Bridge  as  well  as  the  District’s  strong 
financial  position. 
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Traffic 

Total  Vehicles  . . . 

June  Vehicles  . . . 

Average  Daily 

Vehicles  for  Year  . 

Commute  Books  Sold 

Pedestrians  . . . . 

Revenue 

Total  Revenue  . . . 

(Including  Misc.) 

June  Revenue  . . . 

Average  Daily 
Revenue  for  Year 

Average  Toll  per 
Vehicle  for  Year  . 

Financial  Summary 

Total  Operating 
and  Maintenance 

Bond  Interest  . . . 

Equipment  and 
Betterments  . . . 

Interest  Earnings  on 
Investments,  etc. 

Net  Income 


1966-1967  1965-1966 

28,350,598  27,018,462 

2,534,790  2,550,411 

77,673  74,023 

201,857  190,572 

36,256  33,005 

$6,038,081  $5,802,085 

545,080  556,591 

16,499  15,858 

.2124  .2142 

$2,754,730  $2,649,117 

606,525  675,625 

418,655  246,565 

1,313,882  319,290 

$3,572,054  $2,531,566 


Before  bond  principal  payments  of  $1,600,000  on 
July  1,  1965  and  July  1,  1966,  and  $2,800,000  on 
July  1,  1967. 


Following  are  the  District  Fund  Balances  as  of 
June  30,  1967 : 


General  Fund $ 6,707,280 

‘Sinking  Fund 9,068,475 

Insurance  Reserve  Fund  ....  7,857,152 

“Reserve  Interest  Fund  ....  581,329 

Repair  and  Dep’n  Fund  ....  1,603,081 

Total $25,817,317 


After  provision  for  bond  principal  payment  of 
$2,800,000  on  July  1,  1967. 

After  provision  for  bond  interest  payment  of 
$303,262.50  on  July  1,  1967. 


MARIN  COUNTY  MASS  TRANSIT 

The  Marin  County  Transit  District  received  in 
December  1966  a comprehensive  report  prepared 
by  the  engineering  firm  of  Coverdale  & Colpitts, 
New  York,  on  a feasibility  study  to  determine  eco- 
nomic and  operational  status  of  bus  service  pres- 
ently performed  by  Western  Greyhound  Lines. 

The  study  points  out  in  effect  that  for  the 
Transit  District  to  own  and  operate  the  system,  an 
initial  investment  of  $4,200,000  would  be  required 
for  60  new  buses  plus  sufficient  number  of  existing 
Greyhound  buses  acquired  at  a negotiated  price. 

Recognizing  the  importance  of  Marin  County 
mass  transit  to  the  Bridge  District  and  the  areas 
it  serves,  the  Bridge  Board  of  Directors,  by  formal 
resolution,  stated  the  Board’s  intention  to  cooper- 
ate with  the  City  and  County  of  San  Francisco  and 


the  Marin  County  Transit  District  to  improve  bu 
service. 

Furthermore,  the  Board  approved,  in  principle 
the  use  of  Bridge  District  funds  to  supplemen 
funds  raised  through  Marin  County  taxes  for  th 
improvement  of  inter-county  bus  service,  it  beinj 
understood  that  in  the  absence  of  any  fund  com 
mitment,  City  and  County  of  San  Francisco  finan 
cial  assistance  would  not  now  be  expected  o: 
needed. 

BRIDGE  MAINTENANCE 

The  Bridge  District  has  a perpetual  program  o 
maintenance  and  inspection  on  the  bridge  struc 
ture  and  properties. 

Painting  and  inspection  have  been  rigidly  ad 
hered  to,  augmented  ffom  time  to  time  by  specia 
engineer  inspections. 

The  fact  that  the  bridge  has  been  standing  ir 
actual  operation  for  30  years  without  any  majoi 
mishap  testifies  that  the  structure  has  fulfilled  at 
of  the  expectations  of  its  eminent  board  of  engi- 
neer consultants  and  chief  engineer  responsibk 
for  its  design  and  construction. 

The  most  costly  item  of  maintenance  on  the 
bridge  is  painting  which  provides  protection  to  the 
steel  surfacing  and  is  vital  since  the  bridge  spans 
the  Golden  Gate  and  is  continually  exposed  to  the 
salt-laden  fog  and  wind  sweeping  in  from  the 
Pacific  Ocean. 

Experiments  are  continuously  conducted  witt 
samples  of  new  metal  protective  coating  materials 
to  test  rust-resisting  qualities  in  comparison  witt 
high  quality  paint  now  used. 

BRIDGE  PERSONNEL 

The  success  of  bridge  operations  is  dependent  tc 
a great  extent  on  the  skill,  vigilance  and  loyalty 
of  Bridge  District  personnel. 

The  General  Manager  wishes  to  pay  tribute  to 
the  personnel  of  the  Bridge  District,  whose  loyalty 
and  faithful  service  and  splendid  cooperation  con- 
tribute so  materially  to  the  successful  record  that 
has  been  achieved  over  the  years. 

JAMES  ADAM 
General  Manager 
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Great  beauty,  as  well  as  strength  of  purpose, 
is  characteristic  of  the  Golden  Gate  Bridge  towers. 
The  City  of  San  Francisco  lights  sparkle  at  night 
beneath  the  main  cables  atop  the  Marin  Tower 
in  this  view  from  historic  Battery  Wagner 
in  Fort  Baker,  Marin  County.  Each  tower  is  topped 
with  a rotating  beacon,  which  for  a whole 
generation  of  aviation’s  pilots-in-command  has 
meant  “Welcome  Home”  from  all  over  the  world. 
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•NO  CHARGE  FOR  SERVICE” 


The  recent  sampling  of  letters 
shown  at  the  right  is  from  a col- 
lection of  many  commendations 
and  letters  of  gratitude  from 
bridge  patrons  who  have  experi- 
enced automobile  trouble  on  the 
span  or  its  approaches. 

Bridge  Tow  Service  personnel 
are  highly  trained  in  the  skills 
of  moving  a disabled  vehicle 
from  the  dangers  of  heavy  traffic 
or  restricted  visibility. 

It  started  when  the  bridge  was 
opened,  with  the  Board  of  Di- 
rectors authorizing  the  Tow 
Service  Department  to  render 
service  to  patrons  of  the  Golden 
Gate  Bridge  free  of  charge. 

The  bridge  rule  enacted  at  that 
time  for  the  safety  of  the  driver, 
passengers,  and  other  motorists, 
prohibits  the  changing  of  tires 
upon  the  bridge  or  its  ap- 
proaches, and  makes  available 
emergency  gasoline  at  the  cur- 
rent rate  charged  by  nearby  serv- 
ice stations. 

Over  the  years,  literally  thou- 
sands of  bridge  patrons  in  dis- 
tress have  had  the  courtesy  serv- 
ice made  available.  The  result 
has  been  beneficial  to  the  millions 
of  other  motorists  in  the  form 
of  safety  and  improved  traffic 
flow  around  possible  obstruc- 
tions. 

A closed  circuit  television  sys- 
tem, with  cameras  installed  last 
year  at  both  bridge  towers,  has 
proved  to  be  useful  in  expediting 
Tow  Service  personnel  and  equip- 
ment to  locations  of  trouble.  The 
remotely  controlled  cameras 
zoom,  pivot,  and  elevate  as  re- 
quired. The  system  is  unique  in 
the  west  for  bridge  traffic  con- 
trol, and  has  been  called  a giant 
eye  in  the  sky  helping  motorists 
in  distress.  The  weatherproof 
cameras  are  built  to  resist  cor- 
rosive salt  air  and  100-mile-an- 
hour  winds.  Even  at  night,  they 
help  to  “get  the  toll  sergeant  out 
on  the  bridge”  as  an  all-seeing 
eye  for  traffic  surveillance. 
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Many  letters  of  commendation 
have  been  received  noting  meri- 
torious duty  performed  by  bridge 
officers  in  the  toll  lanes.  Com- 
ments on  personnel  performance 
are  brought  to  the  attention  of 
the  Board  of  Directors,  who  have 
a deep  interest  in  the  deportment 
of  all  those  in  contact  with  the 
public. 

Some  patrons  have  taken  the 
time  to  write  to  the  bridge’s 
management  to  state  that  their 
entire  day  was  made  more  de- 
sirable by  a smile  and  a cheery 
word  of  greeting  received  at  the 
toll  lanes. 

Not  all  of  the  letters  of  ap- 
preciation come  from  motorists. 
Bridge  pedestrians  and  visitors 
from  far  lands  write  to  express 
awe  at  the  magnificent  structure 
and  its  setting.  Many  of  them 
are  school  children  on  vacation 
miles  from  home,  and  some  are 
children  of  commuters  on  a warm 
weekend  outing  to  Vista  Point 
at  the  Marin  Anchorage.  They 
have  taken  time  to  wrrite,  with 
their  questions,  and  a few  even 
sent  birthday  cards  to  the  bridge 
on  its  30th  Anniversary  of  the 
opening  May  27,  1937. 

Each  letter  is  answered  with 
an  explanation  to  such  questions 
as: 


How  does  the  bridge  work  ? 

Who  owns  the  bridge? 

Why  isn’t  the  bridge  painted 
gold? 

What  are  the  lighted  numbers 
flashing  over  each  lane? 

Will  the  bridge  withstand 
earthquakes  ? 

Why  isn’t  the  bridge  sidewalk 
open  to  pets? 

Questions  like  these,  from  an 
inexhaustible  supply  of  young 
curiosity,  and  many  others  have 
answers  that  are  readily  fur- 
nished. 
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Sharply  descending  slopes  outline  the  lands  at  . ' 
the  Marin  County  end  of  the  Golden  Gate  Bridge. 
The  four  powerful  struts  cross 

majestically  above  the  dock  between 
tower  legs,  giving  mute  evidence  of  the  engineering 
genius  for  the  structural  integrity  ffjf ie 
“Bridge  that  couldn’t  b 


} 

y “ . 

i 
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STATEMENT  OF  REVENUE  AND  EXPENSES 


DERATING  REVENUES: 

Automobiles,  motorcycles  and  small  trucks 
Commutation 


Passenger  car  trailers  . . . . 

Buses  

Trucks  (excluding  small  trucks) 

Pedestrians 

Miscellaneous 


XPENSES: 

Operating 

Current  repairs  and  maintenance 

PERATING  REVENUE,  LESS  EXPENSES  . . . . 

ivestment  income  (note  2): 

Interest  on  time  deposits  and  U.  S.  Treasury  bonds 
Loss  on  bonds  sold  prior  to  maturity 


OND  INTEREST  

(CESS  OF  REVENUE  OVER  EXPENSES 

.LOCATION  OF  THE  EXCESS  OF  REVENUE 
OVER  EXPENSES,  AFTER  APPROPRIATIONS 

(note  3): 

Operating  fund 

Repairs  and  depreciation  fund 

Insurance  reserve  fund 

Reserve  interest  fund  (net  of  $606,525  interest  on  District 

bonds  in  1967— $675,625  in  1966) 

Sinking  fund 

Capital  fund  (equipment  and  betterments,  less  retirements  of 
$4,776  in  1 967  and  $6,464  in  1 966) 


J:e  accompanying  notes. 


YEARS  ENDED  JUNE  30  1967  AND  1966 

1967  1966 

....  $4,321,491  $4,143,546 

....  1,312,071  1,238,596 

5,633,562  5,382,142 

....  22,781  22,469 

....  24,181  21,298 

....  338,005  358,956 

....  3,626  3,300 

....  15,926  13,920 

6,038,081  5,802.085' 


1,660,731  1,565,030 

1,093,999  1,084,087 

2,754,730  2,649,117 

3,283,351  3,152,968 

1,313,882  1,007,346 

— 688,056 

1,313,882  319,290 

4,597,233  3,472,258 

606,525  675,625 

$3,990,708  $2,796,633 


$ 328,513 
25,541 
29,479 

65,664 

3,122,856 

418,655 

$3,990,708 


$1,245,014 

(48,186) 

(304,668) 

87,858 

1,570,050 

246,565 

$2,796,633" 
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We  have  examined  the  accompanying  statement  of  assets, 
liabilities,  and  fund  equities  of  Golden  Gate  Bridge  and  Highway 
District  at  June  30,  1967  and  the  related  statement  of  revenue 
and  expenses  for  the  year  then  ended.  Our  examination  was  made 
in  accordance  with  generally  accepted  auditing  standards,  and 
such  other  auditing  procedures  as  we  considered  necessary  in 
the  circumstances.  We  have  previously  made  a similar  examina- 
tion of  the  financial  statements  for  the  prior  year. 

In  our  opinion,  the  statements  mentioned  above  present  fairly 


the  financial  position  of  Golden  Gate  Bridge  and  Highway  District 
at  June  30,  1967  and  June  30,  1966  and  the  results  of  its  opera- 
tions for  the  years  then  ended,  in  conformity  with  generally  ac- 
cepted accounting  principles  applied  on  a consistent  basis  during 
the  two-year  period. 

ARTHUR  YOUNG  & COMPANY 
Certified  Public  Accountants 

San  Francisco,  California 
August  21, 1967 


ip— 
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STATEMENT  OF  ASSETS,  LIABILITIES,  AND  FUND  EQUITIES  — June  30,  1967  and  1966 


ASSETS 

Cash: 

Demand  deposits 

Time  deposits 

U.  S.  Government  securities,  at  amortized  cost 

(note  2)  

Accrued  interest 

Accounts  receivable 

Interfund  advances 

Unexpired  insurance 

Other  prepayments 

Structures,  buildings,  and  equipment,  at  cost 
(note  4) 

Total  assets 


LESS  LIABILITIES 

Accounts  payable  and  accrued  liabilities  . . . 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (note  5)  . . . 

Commitments  (note  4) 

Total  liabilities 

Net  assets — fund  equities 

FUND  EQUITIES 

Fund  balance,  beginning  of  year 

Allocation  of  the  excess  of  revenue  over  expenses 

(note  3) 

Repairs  and  retirements  charged  to  fund  . . . 

Transfer  from  insurance  fund 

Provision  for  bonds  maturing  July  1,  1967  . . . 


Fund  balance,  end  of  year  . . 

(Figures  in  parentheses  are  deductions.) 
See  accompanying  notes. 


NOTES  TO  FINANCIAL  STATEMENTS 


GENERAL  FUNDS 

Current 

operating 

Repairs  and 
depreciation 

Insurance 

fund 

fund 

fund 

$ 90,447 

$ 131 

$ 15 

5,999,670 

1,134,071 

2,712,94 

598,922 

468,836 

5,144,04 

218,621 

13,903 

(100,043) 

43 

9,790 

14,382 

6,845,692 

1,603,081 

7,857,15; 

138,412 

138,412 

— 

— 

$6,707,280 

$1,603,081 

$7,857,15: 

$6,378,767 

$1,592,237 

$8,477,481 

328,513 

25,541 

29,47! 

(14,697) 

(649,81: 

$6,707,280 

$1,603,081 

$7,857,15! 

1.  Provision  for  Replacements  and  Repairs:  The  “repairs  and  depreciation  fund”  represents  amounts  set  aside  to  provide  for  future  costs 
periodic  major  repairs  and  replacements  of  bridge  and  approach  structures  and  equipment.  The  fund  has  been  set  aside  by  the  Board 
Directors  in  such  amount  as  they  deem  necessary  to  meet  the  requirements  of  the  District. 

2.  U.  S.  Government  Securities:  Investments  in  U.  S.  Government  securities  are  carried  at  amortized  cost,  which  at  June  30,  1967  and  196 
respectively,  was  approximately  $292,000  and  $278,000  in  excess  of  the  related  market  value.  Such  interim  declines  in  market  value  are  n- 
recognized  for  financial  reporting  purposes,  inasmuch  as  it  is  the  general  policy  of  the  District  to  hold  the  investments  until  maturity. 

In  the  fiscal  year  June  30,  1966,  certain  investments  were  sold  at  a loss  before  maturity  in  order  to  reinvest  in  bonds  with  a higher  yie 
maturing  in  1971.  The  effect  of  the  sale  and  reinvestment  was  to  reduce  investment  income  in  1965-66,  which  reduction  will  be  more  the 
offset  by  the  increased  yield  recognized  in  1966-67  and  to  be  recognized  in  ensuing  years  if  such  investments  are  held  to  maturity  as 
presently  anticipated. 

3.  Allocation  of  the  Excess  of  Revenue  Over  Expenses:  The  excess  of  revenue  over  expenses  for  the  year  ended  June  30,  1967  and  1966  h: 
been  allocated  to  the  various  funds  in  accordance  with  the  applicable  policies  and  determinations  of  the  Board  of  Directors. 
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1967 


Reserve 


interest 

fund 

Sinking 

fund 

Subtotal 

£303,295 

200,000 

$ 2,800,173 
2,429,308 

$ 3,194,204 
12,475,997 

381,296 

6,538,994 

100,000 

13,132,094 

218,621 

13,903 

9,790 

14,382 

884,591 

11,868,475 

29,058,991 

303,262 

2,800,000 

138,412 

303,262 

2,800,000 

303,262 

2,800,000 

3,241,674 

581,329 

$ 9,068,475 

$25,817,317 

379,053 

$ 8,232,419 

$25,059,961 

65,664 

3,122,856 

3,572,053 

(14,697) 

136,612 

513,200 

(2,800,000) 

(2,800,000) 

i81,32<r 

$ 9,068,475 

$25,817,317 

TOTAL  ALL  FUNDS 


Capital 


fund 

1967 

1966 

$ 

$ 3,194,204 
12,475,997 

$ 874,063 

12,749,121 

13,132,094 

218,621 

13,903 

12,984,563 

274,087 

11,469 

9,790 

14,382 

240,463 

8,009 

42,011,492 

42,011,492 

41,592,837 

42,011,492 

71,070,483 

68,734,612 

11,190,000 

138,412 

303,262 

13,990,000 

144,001 

337,813 

15,590,000 

11,190,000 

14,431,674 

16,071,814 

$30,821,492 

$56,638,809 

$52,662,798 

$27,602,837 

$52,662,798 

$49,888,694 

418,655 

3,990,708 

2,796,633 

(14,697) 

(22,529) 

2,800,000 

— 

— 

$30,821,492 

$56,638,809 

$52,662,798 

■ Obligations  for  Future  Expenditures:  In  accordance  with  an  agreement  with  the  State  of  California,  dated  December  30,  1945.  the  District 
' 1 be  required  to  pay  the  State  $5,000,000  for  funds  advanced  for  construction  and  maintenance  of  the  Waldo  Approach  in  Marin  County, 
tch  amount,  together  with  1V2%  simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues  of  the  District  collected  after  the 
e sting  bond  indebtedness  has  been  retired.  The  accrued  interest  to  June  30,  1967  amounts  to  $1,025,025. 

Legislation  enacted  in  July,  1963  requires  the  Golden  Gate  Bridge  and  Highway  District,  after  accumulating  and  setting  aside  sufficient 
f ds  to  retire  the  bonded  indebtedness  of  the  District,  to  reimburse  all  counties  of  the  Bridge  District  for  taxes  levied  for  preliminary  District 
cianizational  expenses  during  the  fiscal  years  1929-30  and  1930-31,  together  wth  interest  at  the  average  rate  of  interest  earned  on  District 
i estments  from  the  date  of  organization  of  the  District  to  the  date  of  such  repayment,  but  not  to  exceed  4%  a year.  These  taxes,  exclusive 
^interest,  amount  to  approximately  $470,000. 


£ Bonds  Outstanding  (After  Provision  for  July  1, 1967  Maturities): 

Ti  bonds  mature  July  1,  1968  to  July  1,  1971 
a he  rate  of  $2,800,000  annually. 


Series  A — 4%% 
Series  B — 4%% 
Series  C — 3%% 


$ 1,910,000 

4.640.000 

4.640.000 

$11.190.000 


3COEN  gate  bridge  and  highway  district 
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STATEMENT  OF  FUND  ACCOUNT  BALANCES  — FISCAL  YEAR  ENDED  JUNE  30,  1967 


BALANCE  OF  RETAINED  AND  INVESTED  INCOME 
AT  JULY  1,1966  

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

Interest  Earned 

Transfers  and  Adustments 

Equipment  and  Betterments 

Transfers  from  General  Fund 

Transfers  from  Insurance  Reserve  Fund  . . . 

TOTAL  


EXPENDITURES 

Operating  and  Repair  and  Maintenance  Expense 

Equipment  and  Betterments 

Bond  Interest  and  Principal 

Insurance  Reserve  Fund 

Repair  and  Depreciation  Fund 

TOTAL  EXPENDITURES 

NET  ADDITIONS 

BALANCE  OF  RETAINED  AND  INVESTED  INCOME 
AT  JUNE  30,  1967  


Current  Reserve 


Operating 

Interest 

Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Total 

$6,378,767 

$379,053 

$8,232,419 

$27,602,837 

$42,593,076 

6,038,081 

1,254,399 

1,327 

58,156 

6,038,081 
1 ,313,882 

(3,700) 

3,700 

418,655 

418,656 

(3,731,862) 

670,862 

3,061,000 

136,612 

513,200 

649,812 

$3,556,918 

$808,801 

$3,636,056 

$ 418,655 

$ 8, 420.43C 

$2,754,730 

$ 2, 754.73C 

418,655 

418,655 

606,525 

2,800,000 

(2,800,000) 

606,525 

29,479 

29,472 

25,541 

25,541 

$3,228,405 

$606,525 

$2,800,000 

($  2,800,000) 

$ 3,834,930 

$ 328,513 

$202,276 

$ 836,056 

$ 3,218,655 

$ 4,585,500 

$6,707,280 

$581,329 

$9,068,475 

$30,821,492 

$47,178,576 

Repair  and  Depreciation  Fund  . . 1,603,081 

Insurance  Reserve  Fund  ....  7,857,152 


(Figures  in  parentheses  are  deductions.) 


$56,638,809 


INVESTMENTS  IN  U.  S.  SECURITIES 


U.  S.  Treasury  Bills 
U.  S.  Treasury  Bills 
U.  S.  Treasury  Bonds 
U.  S.  Treasury  Bills 
U.  S.  Treasury  Bonds 
U.  S.  Treasury  Bonds 
U.  S.  Treasury  Bonds 


Interest  Maturity 


Rate  (%) 

Maturity 

Amortized  Cost 

Value 

July  31,  1967 

$ 5,700 

$ 6,000 

August  31,  1967 

401,178* 

425,000 

. 37/a 

May  15,  1968 

135,000 

135,000 

June  30,  1968 

190,098 

200,000 

. 4 

October  1,  1969 

135,000 

135,000 

. 4 

February  15, 1970 

3,715,796 

3,728,000 

. 4 

August  15,  1971 

8,549,322 

8,783,000 

* Exclusive  of  $19,564  recorded  as  accrued  interest. 


$13,132,094  $13,412,000 


RECAPITULATION  OF  INVESTMENTS  BY  FUNDS 

General  Fund 

Repairs  and  Depreciation  Fund 

Insurance  Reserve  Fund 

Reserve  Interest  Fund 

Sinking  Fund 


$ 598,922 

468,836 
5,144,046 
381,296 

6,538,994  $13,132,094 


TIME  DEPOSITS  BY  FUNDS 

General  Fund 

Repairs  and  Depreciation  Fund 
Insurance  Reserve  Fund  . . . 

Reserve  Interest  Fund  . . . . 

Sinking  Fund 


$ 5,999,670 
1,134,071 
2,712,948 
200,00 
2,429,308 


$12,475,997 


$25,608,091 
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GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRIC 


OTAL  FUND  ACCOUNT  BALANCES  SINCE  OPENING  — May  27,  1937 -June  30,  1967 


Current 

Operating 

Interest 

Reserve 

Interest 

Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

URPLUS  FROM  CONSTRUCTION 

FUNDS  JUNE  30,  1939  . . . 

$ 

$ 

$ 

$ 

$ 305,543* 

$ 305,543 

ICOME  AND  OTHER  CREDITS 

Operating  Revenue 

119,446,240 

119,446,240 

Interest  Earned 

Gain  on  U.S.  Gov.  Securities 

6,148,414 

213,248 

396,730 

3,296,082 

126 

10,054,600 

Sold  or  Matured 

(242,776) 

(7,788)  (387,484) 

(7,232) 

(645,280) 

Transfers  and  Adjustments  . . 

(170,763) 

(314,672) 

437,432 

705,679 

657,676 

Equipment  and  Betterments  . . 

Transfers  from  General  Funds 

6,713,055 

6,713,055 

to  Special  Funds 

(65,971,039) 

34,923,057 

1,781,830 

29,266,152 

bTAL 

$59,210,076 

$34,821,633 

$2,608,204 

$32,880,429 

$ 6,705,949 

$136,226,291 

KPENDITURES 

Operating  and  Repair  and  Main- 

tenance Expense  

$34,562,261 

$ 

$ 

$ 

$ 

$ 34,562,261 

Equipment  and  Betterments  . . 

Reserve  for  Depreciation  and  De- 

6,699,093 

6,699,093 

ferred  Repairs  

2,755,600 

2,755,600 

Bond  Interest  and  Principal  . . 

Premium  Paid  on  $10,000  Golden 

34,821,633 

2,026,875 

23,810,000 

(23,810,000) 

36,848,508 

Gate  Bridge  and  Highway  Dis- 
trict Bonds  Purchased  . . . 

1,954 

1,954 

Additions  to  Insurance  Fund  . 
Reductions  of  Repair  and  Depre- 

8,506,964 

8,506,964 

ciation  Fund 

(21,122) 

(21,122) 

DTAL  EXPENDITURES  .... 

$52,502,796 

$34,821,633 

$2,026,875 

$23,811,954  ($23,810,000)  $ 89,353,258 

h;T  ADDITIONS  . ...... 

$ 6,707,280 

-0- 

$ 581,329 

$ 9,068,475 

$30,515,949 

$ 46,873,033 

EXANCE  OF  RETAINED  AND  IN- 

VESTED INCOME  AT  JUNE  30, 

1967  

$ 6,707,280 

-0- 

$ 581,329 

$ 9,068,475 

$30,821,492 

$ 47,178,576 

(pures  in  parentheses  are  deductions.) 

Repair  and  Depreciation  Fund  . . 

1,603,081 

m QIC  uguuvyiiwiio.;  nopail  emu  UCjJICUlCUIUII  TUIIU  . . I ,UUO,UO  I 

Insurance  Reserve  Fund  ....  7,857,152 

*!his  amount  represents  the  balance  remaining  of  taxes  collected  — 

fter  deducting  preliminary  expenses.  $56,638,809 


SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 

3 NDS  RETIRED  AND  INTEREST  PAID: 


MATURITY  EACH  YEAR  TOTAL  FOR  PERIOD 


Total 

Total 

Total 

43/4% 

33/4% 

43/4% 

33/4% 

Principal 

Interest 

Principal  and 

Bonds 

Bonds 

Total 

Bonds 

Bonds 

Paid 

Paid 

Interest  Paid 

938-1941  . 

$ 6,078,000 

$ 6,078,000 

942-1946  . 

1 $ 135,000 

$ 65,000 

$ 200,000 

$ 675,000 

$ 325,000 

$ 1,000,000 

7,509,000 

8,509,099 

947 . . . 

255,000 

145,000 

400,000 

255,000 

145,000 

400,000 

1,475,250 

1,875,250 

948-1951  . 

205,000 

195,000 

400,000 

820,000 

780,000 

1,600,000 

5,728,500 

7,328,500 

952-1956  . 

510,000 

290,000 

800,000 

2,550,000 

1,450,000 

4,000,000 

6,596,500 

10,596,500 

957 . . . 

730,000 

470,000 

1,200,000 

730,000 

470,000 

1,200,000 

1,214,000 

2,414,000 

958 . . . 

740,000 

470,000 

1,210,000 

740,000 

470,000 

1,210,000 

1,161,482 

2,371,482 

959-1961  . 

730,000 

470,000 

1,200,000 

2,190,000 

1,410,000 

3,600,000 

3,169,875 

6,769,875 

962-1966  . 

910,000 

690,000 

1,600,000 

4,550,000 

3,450,000 

8,000,000 

4,069,125 

12,069,125 

967 . . . 

. 1,640,000 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

606,525 

3,406,525 

$14,150,000 

$ 9,660,000 

$23,810,000 

$37,608,257 

$61,418,257 

B'.MDS  OUTSTANDING  AND  INTEREST  PAID:  Note  — All  District  bonds  are  non-callable. 

968 . . . 

. $1,640,000  $1,160,000  $2,800,000 

$ 1,640,000 

$ 1,160,000 

$ 2,800,000 

$ 485,125 

$ 3,285,125 

969 . . . 

. 1,630,000 

1,160,000 

2,790,000 

1 ,630,000 

1,160,000 

2,790,000 

363,725 

3,153,725 

970-1971  . 

. 1,640,000 

1,160,000 

2,800,000 

3,280,000 

2,320,000 

5,600,000 

364,200 

5,964,200 

$ 6,550,000 

$ 4,640,000 

$11,190,000 

$ 1,213,050 

$12,403,050 

( AL  ORIGINAL  BONDED  INDEBTEDNESS  . . 

$20,700,000 

$14,300,000 

$35,000,000 

f 'AL  INTEREST  PAID  AND  TO  BE  PAID  . . . 

$38,821 ,307  \ 

$73,821,307 

GCjDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


19 


J 


PAST  DIRECTORS 


'Westbrook,  Henry,  Jr. 

'Doyle,  Frank  P. 
'McMinn,  Joseph  A. 
'Welch,  Richard  J. 
'Filmer,  William  P. 
'Henry,  Carl  A. 
'Shannon,  Warren 
'Stanton,  William  P. 
'Trumbull,  Robert  H. 
'O’Brien,  A.  R. 

'Maxwell,  Thomas 

'Keesling,  Francis  V.,  Sr. 
Lutgens,  Harry 
'Cameron,  George  T. 
McVay,  Milton  M. 
'Newhouse,  Hugo  D. 
'McLaughlin,  John  P. 
Brown,  Arthur  M.,  Jr. 
t*  Rickets,  James  E. 
'Thompson,  R.  A. 

'Berry,  Joseph  P. 

Fehely,  Herbert  J. 
Bagshaw,  T.  Fred 
Varley,  William  J. 
Coombs,  Nathan  F. 
'Haase,  Arnold 
'Kemper,  George  W. 

Del  Carlo,  Daniel  F. 
Graham,  Matthew  A. 
Murphy,  Leland  S. 
Brown,  Edmund  G. 
'Kenney,  Edward  A. 
'Geary,  W.  Finlaw 
'Haggerty,  Gerald  P. 
'Anderson,  George  P. 
Reinking,  Charles  W. 
Davies,  Phillips  S. 
Gasser,  Peter  A. 
'Colman,  Jesse  C. 
*Mosk£itz,  Maurice 
Diviny,  Joseph  J. 

Derre,  Alvin  F. 


COUNTY 

Del  Norte 
Reappointed 
Sonoma 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Mendocino 
Napa 

Reappointed 
San  Francisco 
Marin 

San  Francisco 
Del  Norte 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Sonoma 
Del  Norte 
Marin 

San  Francisco 
Napa 

San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Marin 

San  Francisco 

San  Francisco 

Sonoma 

San  Francisco 

Mendocino 

Sonoma 

San  Francisco 

Napa 

San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 


APPOINTED 

Dec.  11, 1928 
Dec.  19, 1936 
Dec.  12, 1928 
Dec.  12, 1928 
Dec.  24, 1928 
Dec.  24, 1928 
Dec.  24, 1928 
Dec.  24, 1928 
Dec.  24,  1928 
Dec.  27, 1928 
Dec.  28, 1928 
Jan.  22,1929 
Jan.  3,1949 
Sept.  3,1929 
Nov.  10, 1930 
Nov.  25, 1930 
Dec.  19, 1932 
Dec.  26, 1933 
Jan.  2,1934 
Dec.  24, 1934 
Jan.  11,1938 
Nov.  14, 1938 
Dec.  8,1938 
Dec.  19, 1940 
Dec.  27, 1940 
Jan.  13,  1941 
Jan.  22,1941 
Oct.  27,1941 
May  14,  1942 
June  8,  1942 
Nov.  10, 1942 
Jan.  25,1943 
Feb.  23, 1943 
Jan.  3,  1944 
Aug.  8,  1944 
July  8,1946 
Jan.  15, 1947 
Aug.  9,1948 
Dec.  19,  1949 
Oct.  24, 1950 
Nov.  25, 1950 
§ec.  24,  1950 
Dec.  24, 1950 
Dec.  23, 1960 


TERMINATED 

Dec.  11, 1932 
Dec.  19, 1940 
Aug.  5,1948 
Dec.  8,1938 
Sept.  10, 1949 
Jan.  10,1938 
Dec.  18,1933 
Jan.  13, 1941 
Dec.  24, 1934 
Dec.  27, 1940 
Jan.  7, 1947 
Jan.  14, 1941 
July  29, 1950 
Dec.  24,1936 
Nov.  13, 1938 
Nov.  20, 1933 
Dec.  19, 1936 
June  12, 1946 
July  1,1950 
Sept.  29,1941 
May  8, 1942 
Nov.  10,  1942 
Aug.  3, 1944 
Dec.  11,1964 
Jan.  25,1943 
Dec.  24,  1952 
Dec.  31, 1948 
May  29,1942 
Feb.  11,1943 
Dec.  24,  1962 
Nov.  10, 1962 
Dec.  27, 1964 
Nov.  26, 1943 
Dec.  24,  1950 
April  29, 1952 
Nov.  25,  1950 
Jan.  23,1962 
Dec.  12,  1964 
Dec.  24, 1962 
July  21, 1964 
Nov.  25,  1954 
Oct.  28,1960 
Dec.  24, 1966 
Dec.  24,  1966 


'Deceased.  fAppointed  Genera!  Manager  May  22,1942.  Retired  June  30,  1954. 
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GOLDEN  GATE  BRIDGE 
TRAFFIC  AND 
FINANCIAL  SUMMARY 


TRAFFIC 

1967-68 

1966-67 

Total  Vehicles  .... 

30,293,793 

28,350,598 

Average  Daily  Vehicles 
for  Year 

82,770 

77,673 

Commute  Books  Sold  . 

214,025 

201 ,857 

Pedestrians 

43,227 

36,256 

Peak  Hourly  Traffic 
(Highest  per  Lane 
Southbound) .... 

1,759 

1,614 

FINANCIAL  SUMMARY 

Operating  Revenue  . . 

$6,428,332 

$6,038,081 

Average  Daily  Revenue 
for  Year 

17,512 

16,499 

Average  Toll  per  Vehicle 
for  Year 

0.2116 

0.2124 

Operating  and 
Maintenance  Expenses 

($3,275,360) 

($2,754,730) 

Bond  Interest  .... 

(485,125) 

(606,525) 

Investment  Income  . . 

1,353,672 

1,313,882 

EXCESS  OF  REVENUE 
OVER  EXPENSES  . . 

$4,021,519 

$3,990,708 

CASH  BALANCES 
U.  S.  GOVERNMENT  SECURITIES 

(At  June  30th) 

General  Operating  Fund  . $ 6,350,164  $ 6,807,617 

Repair  and  Depreciation 
Fund 


Insurance  Reserve  Fund 
Reserve  Interest  Fund  . 


1,484,289 

9,857,080 

825,756 


Sinking  Fund 10,921,383 


1,603,081 

7,857,152 

884,591 

11,868,475 


$29,438,672  $29,020,916 


ANNUAL  REPORT  1967-1968 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 

BOX  9000,  PRESIDIO  STATION,  SAN  FRANCISCO,  CALIFORNIA  94129 


County 


John  E.  Nelson 

Director-President 
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Attorney  at  Law 


Lowell  Edington 

Director-2nd 
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Napa  County 
Real  Estate  Broker 


William  D.  Hadeler 
L.  E.  Castner 
Dan  E.  London 
Ben  K.  Lerer 
John  E.  Nelson 
Thomas  D.  Hardcastle 
Stephan  C.  Leonoudakis 
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Lowell  Edington 
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San  Francisco 

Sonoma 

San  Francisco 

San  Francisco 

Mendocino 

Marin 

San  Francisco 

San  Francisco 

Napa 

Del  Norte 

Sonoma 

Marin 

San  Francisco 
San  Francisco 
Reappointed 


First  Appoin  i 

Dec.  24,  '3' 
May  8, '5; 
Dec.  24, ' 5 
Nov.  25, 
Feb.  13, 
Nov.  20, 
Dec.  24, 
Dec.  24, 
July  21, 
Dec.  12, 
Dec.  12, 
Dec.  28, 
Dec.  24, 
June  8,  ‘ IS 
Sept.  25, 19 


OFFICERS  AND  OPERATING  STAFF 


John  E.  Nelson 
William  Moskovitz 
Lowell  Edington 
James  Adam 
Helen  Jack 
Gordon  Dahlgren 
Jerome  B.  White 
Robert  E.  Shields 
R.  E.  Mullins 
Edward  R.  Moore 


Presi(  nt 
1st  Vice  Presi<  nt 
2nd  Vice  Presit  nt 
General  Mamet 
Secrery 
Aucer 

Attoipy 

Engiret 

Maintenance  Superintend! 

Bridge  Cap! 
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S oma  County 
R I Estate  and  Insurance 


John  E.  Dearman 

San  Francisco 
Attorney  at  Law 


Daniel  F.  Del  Carlo 

San  Francisco 
Secretary-T  reasurer 
San  Francisco  Building 
Trades  Council 


Edwin  M.  Fraser 

Del  Norte  County 
President,  Fraser-Yamor 
Insurance  Agency 


E.  “Nin”  Guidotti 

Soima  County 
Re  Estate  and  Insurance 


William  D.  Hadeler 

San  Francisco 
Business  Consultant 


Thomas  D.  Hardcastle 

Marin  County 
Manager,  Staff  Services 
Department,  Pacific  Far 
East  Line,  Inc. 


Stephan  C.  Leonoudakis 

San  Francisco 
Attorney  at  Law 


Ben  K.  Lerer 

San  Francisco 
Attorney  at  Law 


Dan  E.  London 

San  Francisco 

Senior  Vice  President,  Western 
International  Hotels  Company; 
Managing  Director, 

St.  Francis  and 

Sir  Francis  Drake  Hotels 


George  H.  Ludy 

Marin  County 
Retired 
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Fifty  years  ago,  the  day  following  World  War  I Armistice, 

Supervisor  Richard  Welch  introduced  a resolution  before  the 
San  Francisco  Board  of  Supervisors  ordering  a site  study 
for  the  Golden  Gate  Bridge.  Shortly  thereafter  City  Engineer 
-rM>  M.  O’Shaughnessy  contacted  Joseph  B.  Strauss  to  inquire  of  the 
famous  engineer  whether  or  not  he  would  be  interested  in  the 
solution  of  the  problem  across  the  Golden  Gate.  Mr.  Strauss 
was  eventually  to  be  the  designer  and  chief  engineer 
of  the  bridge  during  its  construction. 

Nineteen  years  later  “the  bridge  that  couldn’t  be  built”  was  opened 
to  traffic.  It  had  become  one  of  the  earliest  examples  of 
multi-county  cooperation.  Unique  in  conception,  the  Golden  Gate 
Bridge  is  the  result  of  pioneering  in  the  fields  of  law,  finance, 
engineering,  and  construction.  These  pioneers  created  a bridge 
famous  around  the  world,  without  state  or  federal  subsidy 
or  funding  of  any  kind. 
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[EPORT  of  the  president 


In  my  annual  report  of  last 
year,  I noted  the  continuing 
growth  of  traffic  across  the 
Golden  Gate  Bridge.  This  an- 
nual growth  rate  of  6%  to  7% 
has  continued  during  the  pe- 
od  of  this  report.  A total  of  30,293,739  vehicles 
ossed  the  bridge  this  year.  This  is  an  increase  of 
9 million  vehicles  over  the  previous  year.  This 
crease  of  li>  million  might  well  be  compared  to 
e total  of  3.3  million  that  crossed  the  bridge  dur- 
g the  first  full  year  of  its  operation.  And  we  can 
nfidently  predict  that  at  least  32  million  vehicles 
ill  cross  the  bridge  during  the  coming  year.  Each 
ar  we  hear  it  said  that  the  bridge  has  reached 
e limit  of  its  capacity,  yet  each  year  sees  more 
iffic. 

More  than  100,000  vehicles  have  crossed  the 
idge  in  one  day  on  several  occasions.  The  record 
?h  was  on  Friday,  June  28,  1968,  when  101,336 
hides  crossed  in  a single  day. 

Although  every  possible  effort  is  being  made  to 
:ommodate  more  traffic  through  the  existing 
nlities,  increasing  traffic  delays  are  occurring 
ring  the  busy  commute  and  weekend  periods, 
ese  delays  will  get  even  worse.  Lines  of  vehicles 
w backed  up  at  times  to  the  Waldo  Grade  and  to 
: streets  of  San  Francisco  will  get  longer.  A re- 
ale  prediction  indicates  that  in  the  evening 
i neward-bound  commuters  will  be  stopped  in  the 
\ rina,  Lombard  Street  and  Park  Presidio. 

n May  of  1967,  the  State  of  California  Division 
> Bay  Toll  Crossings  published  the  results  of  an 
5 >0,000  study  on  the  transportation  needs  he- 
aven San  Francisco  and  Marin  Counties.  This 
Nort  stated,  “The  need  for  traffic  relief  in  this 
i them  portion  of  the  Bay  Area  is  evidenced  by 
I present  congestion,  the  many  complaints,  and 
I continual  publicity  given  to  the  problem.”  The 
*<  ort  noted  the  problem  is  primarily  one  of  peak- 
xiod  congestion  and  that  with  traffic  volumes 
:<  tinuing  to  grow  at  the  astonishing  rate  of  about 
)'  per  year,  there  is  a gradual  lengthening  of  the 
x k period.  It  stated  further,  “This  means  that 
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people  are  forced  to  leave  earlier  or  later  than  they 
might  wish  in  order  to  miss  the  extreme  conges- 
tion at  the  absolute  peak  flow.  The  peak  is  normally 
considered  to  be  a ‘peak  hour,’  but  in  this  case  it 
must  be  considered  as  a ‘peak  period’  since  the 
peak  now  runs  through  two  hours  or  more.” 

The  Division  of  Bay  Toll  Crossings’  report  listed 
three  alternatives  as  means  of  increasing  trans- 
portation capacity  in  the  Golden  Gate  Corridor. 
Each  of  these  three  alternatives  provided  for  early 
development  of  increased  capacity  (second  deck) 
on  the  existing  Golden  Gate  Bridge  and  inaugura- 
tion of  a modern  rapid  bus  system  on  its  own  right 
of  way  for  most  of  its  route  between  Marin  and 
San  Francisco.  Possibilities  for  later  expansion  in- 
cluded either  a new  crossing  to  Point  Diablo,  a 
twin  Golden  Gate  Bridge,  or  a rail  rapid-transit 
tube.  Unfortunately,  these  last  suggestions  are  be- 
yond the  financial  ability  of  present  agencies. 

With  respect  to  mass  transit,  the  report  stated, 
“It  is  obvious  that  an  effort  must  be  made  to  seek 
a solution  of  the  problem  of  the  high  commuter 
peaks  by  the  use  of  some  form  of  mass  transit  in 
combination  with  the  automotive  mode.  The  tran- 
sit mode  of  moving  people  can  thus  be  used  in  a 
so-called  ‘balanced  transportation  system’  to  pro- 
vide the  capacity  to  serve  the  needs  of  the  area.” 

On  three  occasions  this  year,  the  Board  has 
indicated  its  willingness  to  take  an  active  part  in 
mass  transit.  One  resolution  passed  by  the  Board 
endorsed  a parallel  action  taken  by  the  Marin 
County  Transit  District  to  join  with  the  Tripartite 
Transportation  Committee,  San  Francisco,  So- 
noma County,  and  the  Division  of  Highways  in 
formation  of  a transit  task  force.  The  other  two 
resolutions  were  aimed  at  amending  state  legisla- 
tion ; first  to  authorize  the  expenditure  of  District 
funds  for  studies  of  water  transportation,  and 
second  to  express  the  Board’s  intent  to  use  District 
funds  in  support  of  mass  transit. 

Present  legal  opinion  is  that  the  District  does 
not  have  the  power  under  the  existing  Act  to  com- 
mit funds  for  a study  or  an  operation  which  does 
not  involve  the  Golden  Gate  per  se.  As  a new  ferry- 


boat  (or  hydrafoil  or  air-cushion  vehicle)  system 
would  involve  downtown  San  Francisco  terminals 
and  extend  well  north  to  San  Rafael  and  beyond, 
and  would  not  involve  the  Golden  Gate  as  such,  it 
has  been  ruled  that  legislation  would  be  required 
before  District  funds  could  be  spent  on  water 
routes. 

The  Board  also  proposed  joining  with  other 
cities,  counties,  districts,  agencies,  or  combina- 
tions, to  study  and  to  provide  such  modes  as  direc- 
tors deem  reasonable  and  proper  to  provide  or 
assist  transportation,  and  to  pay  in  whole  or  in 
part  for  such  studies  out  of  annual  District  reve- 
nues or  other  available  funds  not  required  for  pay- 
ment of  operating  expenses  or  bonds.  The  Board 
has  clearly  shown  its  desire  to  assist  mass  transit. 

The  possibility  of  putting  a second  deck  on  the 
Golden  Gate  Bridge  received  thorough  study,  cul- 
minating in  first  a feasibility  and  later  a financial 
report  on  how  such  a project  could  be  funded.  The 
studies  indicated  a second  deck  could  be  completed 
without  marring  the  beauty  of  the  bridge  in  any 
way.  The  world-renowned  graceful  exterior  con- 
figuration would  not  change  as  the  roadbed  would 
be  contained  within  the  existing  structure.  It 
would  be  placed  upon  the  bottom  lateral  bracing 
system  installed  on  the  bridge  in  1954.  With  an 
estimated  cost  of  approximately  $50  million,  and 
the  capacity  to  handle  vehicular  traffic  needs 
through  1985,  it  is  easy  to  understand  why  a sec- 
ond deck  was  given  much  consideration. 

Widespread  opposition  from  San  Francisco 
neighborhood  groups  and  from  elected  officials  of 
both  San  Francisco  and  Marin  Counties,  however, 
halted  further  second-deck  action  by  the  Board  of 
Directors  in  late  1967.  A resolution,  adopted  No- 
vember 24th,  stated : 

“It  shall  be  the  policy  of  this  Board  to  not  con- 
tract for,  nor  embark  upon,  further  studies  or 
planning  which  look  toward  construction  of  a 
second  deck  until  substantial  improvement  of 
mass  transportation  has  been  proved  unable 
reasonably  to  relieve  congestion  on  the  Bridge 
during  peak  commute  hours.” 


This  resolution  stopped  further  efforts  of  ie 
District  toward  adding  additional  lanes  of  trj  I 
across  the  Golden  Gate.  Should  the  public  will  9. 
verse  itself  some  time  in  the  future,  studies  , id 
plans  thus  far  made  can  be  removed  from  the  si  If 
and  dusted  off  for  reconsideration.  Because  of  £ 
flation,  though,  the  project  will  cost  about  $3  1 1- 
lion  more  for  each  year  of  delay. 

In  summary,  the  Golden  Gate  Bridge  and  Hi L 
way  District  has  the  means  to  provide  many  thi  $ 
for  the  community  should  these  be  desii  I 
Although  the  Golden  Gate  Corridor  presently  g 
a critical  transportation  problem,  it  does  have  | 
means  to  a solution  through  the  financial  capaw 
of  the  Golden  Gate  Bridge  and  Highway  Distrp 
The  District’s  bonds,  non-callable,  will  have  bjn 
completely  retired  by  July  1,  1971.  Other  obli  1- 
tions  will  also  be  retired  at  that  time,  if  not  earl :. 
The  earning  capacity  of  the  bridge  can  be  usee  0 
provide  additional  bridge  capacity,  financial  ass  > 
ance  to  mass  transit,  or  both. 

The  Board  was  saddened  by  the  death  on  Aug  it 
29,  1967,  of  Director  Christopher  D.  McKeon.  e 
was  appointed  by  the  San  Francisco  Board  if 
Supervisors  on  December  24,  1966  and  acthy 
participated  in  and  contributed  to  the  decisis 
guiding  Board  policy.  His  years  of  construct  ■ 
experience  and  high  standing  in  the  San  Franci  0 
community  were  assets  of  great  value. 

Replacing  Mr.  McKeon,  Daniel  F.  Del  Carlo  1 8 
re-appointed  September  25th  as  one  of  the  se  n 
San  Francisco  representatives  on  the  Board,  h 1- 
ing  formerly  served  as  a bridge  director  frl 
1942  to  1962,  and  as  President  in  1944-1945. 


For  the  Board  of  Direct  s 


JOHN  E.  NELS'| 


Presid,t 


July  1,  1968 
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CURATING  ENGINEERS  satisfy  the  bridge’s  appetite  for  compressed  air. 


IRO  WORKERS  remove  rivets  marked  for  replacement 
with  igh-strength  bolts. 


MAINTENANCE  MEN  steam  clean  toll  plaza,  remove 
oil  drippings  as  safety  precaution. 


ELECTRICIANS  inspect  rooftop  anemometer  for  bridge's  wind  recorder. 
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ANNUAL  VOLUME  OF  VEHICULAR  TRAFFIC  SINCE  BRIDGE  OPENING 
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4 TOTAL  VEHICLES- 


CASH  TOLL  / 

1 ^ ^ Mi  f—  ^ COMMUTE  

A AUTOS  ^ . 
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FISCAL  YEARS  ENDING  JUNE  30 


MONTHLY  TRAFFIC 
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report  of  the  general  manager 


Each  year  since  the  end  of 
World  War  II  the  Golden  Gate 
Bridge  has  established  new 
all-time  annual  traffic  and 
revenue  records.  The  1967- 
1968  year  ending  June  30  was 
no  exception ; it  was  another  banner  year  and  the 
best  on  record.  It  is  interesting  to  note  the  400 
millionth  driver  crossed  the  bridge  in  November, 
1967. 


Annual  toll  revenue  matched  the  new  traffic 
records,  and  for  the  second  year  in  succession 
passed  the  six  million  dollar  mark.  The  yearly  toll 
revenue  in  1967-1968  was  $6,411,478.  This  repre- 
sents a gain  of  6.46%  over  1966-1967. 

Net  income  for  the  year  was  $4,021,519  before 
payment  July  1,  last,  of  $2,800,000  on  the  out- 
standing bonded  indebtedness.  This  left  a balance 
rf  $1,221,519  which  was  allocated  by  Board  action 
luring  the  year  to  various  District  funds. 

The  statistical  summary  for  1967-1968,  in  com- 
jarison  to  the  prior  fiscal  year,  significantly  indi- 
ates  the  constantly  increasing  traffic  and  revenue 
in  the  bridge.  It  demonstrates  the  District’s  ex- 
eedingly  strong  financial  position,  which  is  be- 
ieved  to  be  unexcelled  by  any  other  public  agency 
a California. 


'raffle 


Average  Daily 
Vehicles  for  Year.  .. 
Commute  Books  Sold.. 
Pedestrians  

evenue 

Total  Operating 


Investment  Income 
Interest  on  time  de 
posits  and  U.  S. 
Treasury  obliga 


Bond  Interest 
jNet  Income  (Excess 
of  revenue  over 


1967-68 

1966-67 

. 30,293,793 
. 2,758,780 

28,350,598 

2,534,790 

82,770 

214,025 

43,227 

77,673 

201,857 

36,256 

.$  6,428,332 

$ 6,038,081 

. 3,275,360 

2,754,730 

$ 3,152,972 

$ 3,283,351 

. 1,353,672 

$ 4,506,644 
485,125 

1,313,882 

$ 4,597,233 
606,525 

.$  4,021,519 

$ 3,990,708 
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Fund  balances  at  June  30, 1968: 

General  Fund  $ 6,561,506 

Repair  & Depreciation 

Fund 1,484,289 

Insurance  Reserve 

Fund  9,857,080 

Reserve  Interest  Fund  583,194 

^Sinking  Fund  8,121,383 

$26,607,452 


* After  provision  for  bond  payment  of  §2,800,000  paid  July 
1,  1968. 


TOLL  FORCE  EFFICIENCY 

Rush  hour  traffic  in  the  toll  plaza  exerts  great 
pressure  on  the  men  in  the  lanes,  and  here  again 
the  records  are  broken  repeatedly.  One  District 
employee  has  actually  recorded  834  transactions 
per  hour  for  his  lane.  This  means  receiving  cash 
or  commutation  tickets — and  occasionally  making 
change — at  the  rate  of  once  every  4V3  seconds.  We 
sincerely  believe  the  Golden  Gate  Bridge  toll  col- 
lector force  to  be  the  finest  in  the  world. 


PUBLIC  SERVICE 

Letters  of  commendation  of  District  employees 
continue  to  be  received  by  management  as  they 
have  in  prior  years.  Both  the  Toll  Force  and  the 
Tow  Service,  with  their  constant  exposure  to  the 
public,  keep  receiving  the  thanks  of  motorists  who 
experience  difficulty  on  the  span  or  its  approaches. 
There  is  never  a charge  for  service,  other  than  for 
the  sale  of  gasoline  at  customary  prices,  and  bridge 
patrons  are  frequently  prompted  to  write  a note 
of  thanks  upon  safe  completion  of  their  journey. 

The  closed  circuit  television  system,  installed 
two  years  ago,  continues  to  justify  its  installation 
many  fold  by  the  prompt  disclosure  of  traffic  or 
safety  emergencies  on  the  span. 


SUMMER  WORK  PROJECT 

The  Board  stated  its  intent  to  provide  summer 
jobs  for  local  youths  to  the  fullest  extent  possible. 
This  was  a recognition  of  current  social  problems 
in  the  area,  and  help  was  enlisted  from  the  San 
Francisco  Human  Rights  Commission  and  the 
office  of  Youth  for  Service.  The  purpose  was  not 
only  to  keep  youth  “off  the  streets,”  but  to  upgrade 


them  in  skills  for  the  future.  Fifteen  teenagers 
were  employed  in  the  maintenance  department  on 
landscaping  and  tow  truck  work,  and  in  office, 
engineering,  and  clerical  areas.  Another  nine 
youths  were  hired  to  work  in  a proposed  “Mini- 
park” area  overlooking  the  Golden  Gate  between 
Batteries  Lancaster  and  Cranston.  Through  the 
training  received,  three  of  the  young  men  were 
subsequently  placed  in  regular  employment  with 
the  District. 


INSURANCE 

The  total  insurance  coverage  under  the  multi- 
risk policy  of  the  bridge  was  unavoidably  decreased 
by  approximately  15 % during  the  year,  and  may 
be  summarized  as  follows : 

a.  The  reduction  in  the  number  of  available  in- 
surance companies  due  to  mergers  with 
the  resultant  restrictions  in  underwriting 
policies. 

b.  Adverse  loss  ratios  on  the  general  run  of  all 
insurance  company  underwriting,  with  re- 
duced reinsurance  facilities. 


MAINTENANCE 

The  Golden  Gate  Bridge  is  now  31  years  old. 
A comprehensive,  continuous  system  of  mainte- 
nance has  preserved  the  beauty  and  strength  of 
this  magnificent  structure.  Each  year,  however, 
we  do  see  some  increase  in  the  amount  of  main- 
tenance required  to  keep  the  bridge  in  top  physical 
condition.  Considering  the  severe  climatic  condi- 
tions to  which  the  bridge  is  exposed,  these  in- 
creased maintenance  workloads  are  quite  nominal 
and  to  be  expected.  Newer  paints  and  painting 
techniques,  though,  are  proving  highly  successful 
in  reducing  maintenance  costs. 

As  the  bridge  is  now  31  years  old,  it  was  deemed 
advisable  to  have  a complete  inspection  made  of 
the  entire  structure.  Because  of  the  scope  of  the 
project  and  the  need  for  highly  specialized  tech- 
nical services,  the  consulting  firm  of  Ammann  and 
Whitney  was  retained  to  make  this  inspection. 
Inspection  was  underway  in  November,  1967,  for  a 
program  that  included  both  main  tower  piers, 
above  and  below  the  waterline,  anchorages,  pylons, 
abutments,  and  all  concrete  members.  The  steel 
inspection  included  both  the  suspended  spans  and 


approaches,  anchorages,  main  towers,  main  c; 
wrapping,  main  cable  wire,  cable  bands,  suspc 
ers,  and  areas  of  roadway  slab  and  expans 
joints.  As  part  of  its  inspection  of  major  sti 
tural  units,  Ammann  and  Whitney  will  swing 
and  disconnect  selected  suspender  cable  pairs 
testing  and  replacement.  Fourteen  suspen 
cables  are  to  be  disconnected  to  permit  inspect 
of  inaccessible  parts.  Three  of  these  will  be 
placed  with  new  suspender  cables  and  the  origir 
will  be  dissected  and  tested  to  confirm  ultimate  ; 
fatigue  strengths. 


BRIDGE  PERSONNEL 

The  management  expresses  sincere  appreciat 
for  the  cooperation  it  has  received  from  devo 
employees  of  the  District.  Special  commendat 
is  due  these  employees  for  the  splendid  indus 
and  resourcefulness  with  which  they  have  fai 
fully  performed  their  duties. 

JAMES  ADAM  RETIRES 

James  Adam  retired  as  General  Manager  of 
Golden  Gate  Bridge  and  Highway  District  on  J 
31,  1968,  and  the  undersigned  succeeded  him 
August  1.  Mr.  Adam  was  originally  employed 
April  15,  1939,  as  the  District’s  public  relati< 
officer  and  legislative  representative  in  Sac 
mento,  and  later  served  as  assistant  to  two  g' 
eral  managers  before  being  named  to  that  posit: 
in  1954.  He  served  continuously  in  this  capac 
until  his  retirement  on  July  31,  1968. 


Respectfully 


DALE  W.  LUEHRINi 
General  Manager 


August  15,  1968 
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Watement  of  revenue  and  expenses 


IPERATING  REVENUES: 


YEARS  ENDED  JUNE  30,  1968  AND  1967 

1968  1967 


Automobiles,  motorcycles,  and  small  trucks 
Commutation 


Passenger  car  trailers  . . . . 

Buses  

Trucks  (excluding  small  trucks) 

Pedestrians 

Miscellaneous 


$4,631,276 

1,391,175 

6,022,451 

23,596 

24,984 

336,124 

4,323 

16,854 

6,428,332 


$4,321,491 

1,312,071 

5,633,562 

22,781 

24,181 

338,005 

3,626 

15,926 

6,038,081 


EPENSES: 

Operating 1,810,106  1,660,731 

Current  repairs  and  maintenance 1,465,254  1,093,999 

3,275,360  2,754,730 

C'ERATING  REVENUE,  LESS  EXPENSES 3,152,972  3,283,351 

Irestment  income  (note  2): 

nterest  on  time  deposits  and  U.  S.  Treasury  bonds 1,353,672  1,313,882 

4,506,644  4,597,233 

BND  INTEREST 485,125  606,525 

ECESS  OF  REVENUE  OVER  EXPENSES $4,021,519  $3,990,708 


ALOCATION  OF  THE  EXCESS  OF  REVENUE 
■)VER  EXPENSES,  AFTER  APPROPRIATIONS 

note  3): 

)perating  fund 

Repairs  and  depreciation  fund 

isurance  reserve  fund 

leserve  interest  fund  (net  of  $485,125  interest  on  District 

bonds  in  1968— $606,525  in  1967) 

inking  fund 

Coital  fund  (equipment  and  betterments,  less  retirements  of 
$8,1 46  in  1 968  and  $4,776  in  1 967) 


Se  accompanying  notes. 


THE  BOARD  OF  DIRECTORS  — GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 

the  financial  position  of  Golden  Gate  Bridge  and  Highway  District 
at  June  30,  1968  and  June  30,  1967  and  the  results  of  its  opera- 
tions for  the  years  then  ended,  in  conformity  with  generally  ac- 
cepted accounting  principles  applied  on  a consistent  basis  during 
the  two-year  period. 

ARTHUR  YOUNG  & COMPANY 
Certified  Public  Accountants 

San  Francisco,  California 
August  15,  1968 


We  have  examined  the  accompanying  statement  of  assets,  lia- 
■ilities,  and  fund  equities  of  Golden  Gate  Bridge  and  Highway 
district  at  June  30,  1968  and  the  related  statement  of  income  for 
ie  year  then  ended.  Our  examination  was  made  in  accordance 
■/ith  generally  accepted  auditing  standards,  and  accordingly  in- 
luded  such  tests  of  the  accounting  records  and  such  other 
uditing  procedures  as  we  considered  necessary  in  the  circum- 
tances.  We  have  previously  made  a similar  examination  of  the 
nancial  statements  for  the  prior  year. 

In  our  opinion,  the  statements  mentioned  above  present  fairly 


$ (145,774)  $ 328,513 

27,541  25,541 

1,999,928  29,479 

1 ,865  65,664 

1,852,908  3,122,856 

285,051  418,655 

$4,021,519  $3,990,708 


GOpEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 
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STATEMENT  OF  ASSETS,  LIABILITIES,  AND  FUND  EQUITIES  — June  30,  1968  and  1967 


ASSETS 

Cash: 

Demand  deposits 

Time  deposits 

U.  S.  Government  securities,  at  amortized  cost 

(note  2) 

Accrued  interest 

Accounts  receivable 

Interfund  advances 

Unexpired  insurance 

Other  prepayments 

Structures,  buildings,  and  equipment,  at  cost 

(note  4) 

Total  assets 


GENERAL  FUNDS 

Current 

Repairs  and 

Insuranc 

operating 

depreciation 

reserve 

fund 

fund 

fund 

$2,649,433 

$ 400,174 

$ 

2,817,000 

100,000 

2,909,5 

2,545,096 

233,347 

12,748 

1,105,517 

7,290,0 

(1,894,712) 

428,519 

20,518 

(121,402) 

(342,5 

6,811,949 

1,484,289 

9,857,0 

LESS  LIABILITIES 

Accounts  payable  and  accrued  liabilities 250,443 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (note  5) 

Commitments  (note  4) 

Total  liabilities 250,443  — — 

Net  assets — fund  equities $6,561,506  $1,484,289  $9,857,01 


FUND  EQUITIES 


Fund  balance,  beginning  of  year $6,707,280 

Allocation  of  the  excess  of  revenue  over  expenses, 

after  appropriations  (note  3) (145,774) 

Repairs  and  retirements  charged  to  fund 

Provision  for  bonds  maturing  July  1,  1968  


$1,603,081  $7,857,1! 

27,541  1,999,9; 

(146,333) 


Fund  balance,  end  of  year  . . 

Bracketed  figures  represent  deductions. 
See  accompanying  notes. 


$6,561,506 


$1,484,289 


$9,857,01 


NOTES  TO  FINANCIAL  STATEMENTS 

1.  Provision  for  replacements  and  repairs:  The  “repairs  and  depreciation  fund”  represents  amounts  set  aside  to  provide  for  future  cost: 
periodic  major  repairs  and  replacements  of  bridge  and  approach  structures  and  equipment.  The  fund  has  been  set  aside  by  the  Boarc 
Directors  in  such  amount  as  they  deem  necessary  to  meet  the  requirements  of  the  District. 

2.  U.  S.  Government  securities:  Investments  in  U.  S.  Government  securities  are  carried  at  amortized  cost,  which  at  June  30,  1968  and  1i 
respectively,  was  approximately  $312,000  and  $292,000  in  excess  of  the  related  market  value.  Such  interim  declines  in  market  value  are 
recognized  for  financial  reporting  purposes,  inasmuch  as  it  is  the  general  policy  of  the  District  to  hold  the  investments  until  maturity. 

3.  Allocation  of  the  excess  of  revenue  over  expenses:  The  excess  of  revenue  over  expenses  for  the  years  ended  June  30,  1968  and  1967 
been  allocated  and  appropriated  to  the  various  funds  in  accordance  with  the  applicable  policies  and  determinations  of  the  Board  of  Direct' 

4.  Obligations  for  future  expenditures:  In  accordance  with  an  agreement  with  the  State  of  California,  dated  December  30,  1945,  the  Dist 
will  be  required  to  pay  the  State  $5,000,000  for  funds  advanced  for  construction  of  the  Waldo  Approach  in  Marin  County.  Such  amount,  toget 
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TOTAL  ALL  FUNDS 


eserve 

iterest 

fund 

Sinking 

fund 

Subtotal 

Capital 

fund 

1968 

1967 

CO  o 
CO  o 
o 
o 

CD 

$ 581,787 

1,479,958 

$ 3,631,487 
7,406,500 

$ 

$ 3,631,487 
7,406,500 

$ 3,194,204 
12,475,997 

(83,147 

42,576 

6,743,558 

2,116,080 

18,167,338 

233,347 

12,748 

428,519 

20,518 

18,167,338 

233,347 

12,748 

428,519 

20,518 

13,132,094 

218,621 

13,903 

9,790 

14,382 

— 

42,296,543 

42,296,543 

42,011,492 

>5,756 

10,921,383 

29,900,457 

42,296,543 

72,197,000 

71,070,483 

12,562 

2,800,000 

250,443 

242,562 

2,800,000 

8,390,000 

250,443 

242,562 

11,190,000 

138,412 

303,262 

13,990,000 

^■2,562 

2,800,000 

3,293,005 

8,390,000 

11,683,005 

14,431,674 

if!3,194 

$ 8,121,383 

$26,607,452 

$33,906,543 

$60,513,995 

$56,638,809 

i!  .1,329 

$ 9,068,475 

$25,817,317 

$30,821,492 

$56,638,809 

$52,662,798 

1,865 

1,852,908 

(2,800,000) 

3,736,468 

(146,333) 

(2,800,000) 

285,051 

2,800,000 

4,021,519 

(146,333) 

3,990,708 

(14,697) 

>£3,194 

$ 8,121,383 

$26,607,452 

$33,906,543 

$60,513,995 

$56,638,809~ 

itin/2%  simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues  of  the  District  collected  after  the  existing  bond  indebtedness 
aseen  retired.  The  accrued  interest  to  June  30,  1968  amounts  to  $1,100,025.  Subsequent  to  June  30,  1968,  legislation  was  enacted  effective 
Ji) , 1968  which  permits  the  District  to  prepay  the  above-mentioned  obligation  to  the  State  upon  such  terms  as  may  be  mutually  agreed  upon. 

egislation  enacted  in  1963,  as  amended  in  August  1968,  requires  the  District  to  reimburse  all  Counties  of  the  Bridge  District  for  taxes 
vi  for  preliminary  District  organizational  expenses  during  the  fiscal  years  1929-30  and  1930-31,  together  with  interest  at  the  rate  of  4% 
wounded  annually.  Such  amounts  may  be  paid  after  funds  have  been  accumulated  and  set  aside  for  retirement  of  the  bonded  indebtedness 
t,  District  and  for  the  payment  of  the  above-mentioned  obligation  to  the  State  of  California.  As  stated  in  the  legislation  enacted  in  August 
K>  these  taxes  and  interest  amount  to  approximately  $2,000,000. 

Ends  outstanding  (after  provision  for  July  1,  1968  maturities): 

jhe  bonds  mature  at  the  rate  of  $2,790,000  on  July  1,  1969  and 
2,0,000  on  July  1 of  each  of  the  two  succeeding  years. 

Series  A — 4%  % . 

Series  B — 4%  % 
Series  C — 3%  % . 

$1,430,000 

$8,390,000 
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STATEMENT  OF  FUND  ACCOUNT  BALANCES  — FISCAL  YEAR  ENDED  JUNE  30,  1968 


BALANCE  OF  RETAINED  AND  INVESTED  INCOME 
AT  JULY  1,  1967  

Current 

Operating 

Fund 

$6,707,280 

Reserve 

Interest 

Fund 

$581,329 

Sinking 

Fund 

$9,068,475 

Capital 

Fund 

$30,821,492 

Total 

$47,178,5 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

Interest  Earned 

Equipment  and  Betterments 

Transfers  from  General  Fund 

Transfers  from  Insurance  Reserve  Fund  . . . 

Transfers  from  Repair  and  Depreciation  Fund  . 

6,428,332 

1,314,880 

(1,708,564) 

1,327 

485,663 

37,465 

1,222,901 

492,542 

100,000 

285,051 

6,428,3 
1 ,353,6 
285, C 

492,5 

100,C 

TOTAL  

$6,034,648 

$486,990 

$1,852,908 

$ 285,051 

$ 8,659,5 

EXPENDITURES 

Operating  and  Repair  and  Maintenance  Expense 

Equipment  and  Betterments 

Bond  Interest  and  Principal 

Insurance  Reserve  Fund 

Repair  and  Depreciation  Fund 

$3,275,360 

285,051 

2,492,470 

127,541 

485,125 

2,800,000 

(2,800,000) 

$ 3,275,3 

285.0 

485.1 
2,492,4 

127,5 

TOTAL  EXPENDITURES 

$6,180,422 

$485,125 

$2,800,000 

($  2,800,000) 

$”67665^ 

NET  ADDITIONS  (REDUCTIONS) 

($  145,774) 

$ 1,865 

($  947,092) 

$ 3,085,051 

$ 1,994,0 

BALANCE  OF  RETAINED  AND  INVESTED  INCOME 
AT  JUNE  30,  1968  

$6,561,506 

$583,194 

$8,121,383 

$33,906,543 

$49,172,6 

Repair  and  Depreciation  Fund  . . 

Insurance  Reserve  Fund  .... 

1 ,484,2 
9,857,0) 

$60,513,9 

(Figures  in  parentheses  are  deductions.) 


INVESTMENTS  IN  U.  S.  SECURITIES 


Interest 

Rate(%)  Maturity  Amortized  Cost 


U.  S.  Treasury  Bills July  5,  1968  $ 179,886 

U.  S.  Treasury  Bills July  31,  1968  878,359 

U.  S.  Treasury  Bills August  31 , 1968  366,738 

U.  S.  Treasury  Bills September  30,  1968  2,182,714 

U.S.  Treasury  Bills November  30,  1968  806,704 

U.  S.  Treasury  Bills December  31,  1968  695,768 

U.  S.  Treasury  Bills March  31,  1969  460,089 

U.  S.  Treasury  Notes 6 August  15,  1969  135,000 

U.  S.  Treasury  Bonds 4 October  1,  1969  135,000 

U.  S.  Treasury  Bonds 4 February  15,  1 970  3,719,187 

U.  S.  Treasury  Bonds 4 August  15,  1971  8,607,893 


$18,167,338 


RECAPITULATION  OF  INVESTMENTS  BY  FUNDS 


General  Fund $2,545,096 

Repairs  and  Depreciation  Fund 1,105,517 

Insurance  Reserve  Fund 7,290,020 

Reserve  Interest  Fund 483,147 

Sinking  Fund 6,743,558 


TIME  DEPOSITS  BY  FUNDS 


General  Fund $2,817,000 

Repairs  and  Depreciation  Fund 100,000 

Insurance  Reserve  Fund 2,909,542 

Reserve  Interest  Fund 100,000 

Sinking  Fund 1,479,958 


Maturity 

Value 

$ 180,0' 
882, 0'j 

370,0'! 
2,214,0'' 
826,0' 
716,0' 
480,0 
135, 0'j 
135,0' 
3,728,0ii 
8,783,01 


$18,449,0' 


$18,167,3. 


7,406,5( 

$25,573# 
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5TAL  FUND  ACCOUNT  BALANCES  SINCE  OPENING  — May  27,  1937 -June  30,  1968 


IRPLUS  FROM  CONSTRUCTION 
FUNDS  JUNE  30, 1939  . . . . 


COME  AND  OTHER  CREDITS 


Gain  on  U.  S.  Government  Securi- 
ties Sold  or  Matured  . . . . 

Transfers  and  Adjustments  . . 

Equipment  and  Betterments  . . 

Transfers  from  General  Funds  to 
Special  Funds 


PENDITURES 

Operating  and  Repair  and  Main- 
tenance Expense  

Equipment  and  Betterments  . . 

Reserve  for  Depreciation  and  De- 
ferred Repairs 

3ond  Interest  and  Principal  . . 

5remium  Paid  on  $10,000  Golden 
Gate  Bridge  and  Highway  Dis- 
j trict  Bonds  Purchased  . . . 

additions  to  Insurance  Fund  . . 

additions  to  Repair  and  Depre- 
ciation Fund 


(TAL  EXPENDITURES 
Iff  ADDITIONS  . . . 


i.ANCE  OF  RETAINED  AND  IN- 
ESTED  INCOME  AT  JUNE  30, 


ires  in  parentheses  are  deductions.) 


T,s  figure  represents  the  balance  remaining  of  taxes  collected 
a5r  deducting  preliminary  expenses. 


Operating 

Fund 

Interest 

Fund 

Interest 

Fund 

Sinking 

Fund 

Capital 

Fund 

Total 

$ — 

$ — 

$ — 

$ — 

$ 305,543* 

$ 305,543 

125,874,572 

7,463,294 

213,248 

398,057 

3,333,547 

126 

125,874,572 

11,408,272 

(242,776) 

(170,763) 

(314,672) 

(7,788) 

437,432 

(387,484) 

1,298,221 

(7,232) 

6,998,106 

(645,280) 

1,250,218 

6,998,106 

(67,679,603 

34,923,057 

2,267,493 

30,489,053 

$65,244,724 

$34,821,633 

$3,095,194 

$34,733,337 

$ 6,991,000 

$144,885,888 

$37,837,621 

6,984,144 

$ 

$ 

$ 

$ 

$ 37,837,621 
6,984,144 

2,755,600 

34,821,633 

2,512,000 

26,610,000 

(26,610,000) 

2,755,600 

37,333,633 

10,999,434 

1,954 

1,954 

10,999,434 

106,419 

106,419 

$58,683,218 

$34,821,633 

$2,512,000 

$26,611,954  ($26,610,000)  $ 96,018,805 

$ 6,561,506 

$ — 

$ 583,194 

$ 8,121,383 

$33,601,000 

$ 48,867,083 

$ 6,561,506 

$ — 

$ 583,194 

$ 8,121,383 

$33,906,543 

$ 49,172,626 

Repair  and  Depreciation  Fund 
Insurance  Reserve  Fund  . . 


1 ,484,289 
9,857,080 

$ 60,513,995 


ilHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 

iUnS  RETIRED  AND  INTEREST  PAID: 


MATURITY  EACH  YEAR 


TOTAL  FOR  PERIOD 


Total 

Total 

Total 

43/4% 

33/4% 

43/4% 

33/4% 

Principal 

Interest 

Principal  & 

Bonds 

Bonds 

Total 

Bonds 

Bonds 

Paid 

Paid 

Interest  Paid 

138-1941  . 

$ 6,078,000 

$ 6,078,000 

142-1946  . 

. $ 135,000 

$ 65,000 

$ 200,000 

$ 675,000 

$ 325,000 

$ 1,000,000 

7,509,000 

8,509,000 

*147  . . . 

255,000 

145,000 

400,000 

255,000 

145,000 

400,000 

1,475,250 

1 ,875,250 

-'48-1951  . 

205,000 

195,000 

400,000 

820,000 

780,000 

1,600,000 

5,728,500 

7,328,500 

■'52-1956  . 

510,000 

290,000 

800,000 

2,550,000 

1,450,000 

4,000,000 

6,596,500 

10,596,500 

P57  . . . 

730,000 

470,000 

1,200,000 

730,000 

470,000 

1,200,000 

1,214,000 

2,414,000 

*58  . . . 

740,000 

470,000 

1,210,000 

740,000 

470,000 

1,210,000 

1,161,482 

2,371,482 

159-1961  . 

730,000 

470,000 

1,200,000 

2,190,000 

1,410,000 

3,600,000 

3,169,875 

6,769,875 

162-1966  . 

910,000 

690,000 

1 .600.000 

4,550,000 

3,450,000 

8,000,000 

4,069,125 

12,069,125 

167  . . . 

. 1,640,000 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

606,525 

3,406,525 

168  . . . 

. 1,640,000 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

485,125 

3,285,125 

$15,790,000 

$10,820,000 

$26,610,000 

$38,093,382 

$64,703,382 

0DS  OUTSTANDING  AND  INTEREST  TO  BE  PAID:  Note:  All  District  bonds  are  non-callable. 


$1,630,000  $1,160,000  $2,790,000  $ 1,630,000  $ 1,160,000  $ 2,790,000  $ 363,725  $ 3.153.725 

1,640,000  1,160,000  2,800,000  3,280,000  2,320,000  5,600,000  364,200  5,964,200 


139  . . 

170-1971 

$ 4,910,000  $ 3,480,000  S 8,390,000  $ 727,925  $ 9,117,925 

TVL  ORIGINAL  BONDED  INDEBTEDNESS  . . $20,700,000  $14,300,000  $35,000,000  / *_. 

Q\\L  INTEREST  PAID  AND  TO  BE  PAID $38,821 ,307  j 573,821 ,307 
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PAST  DIRECTORS 


COUNTY 

APPOINTED 

TERMINATED 

‘Westbrook,  Henry,  Jr. 

Del  Norte 

Dec.  11, 1928 

Dec. 

11, 1932 

Reappointed 

Dec.  19, 1936 

Dec. 

19, 1940 

‘Doyle,  Frank  P. 

Sonoma 

Dec.  12, 1928 

Aug. 

5, 1948 

‘McMinn,  Joseph  A. 

Sonoma 

Dec.  12, 1928 

Dec. 

8,1938 

‘Welch,  Richard  J. 

San  Francisco 

Dec.  24, 1928 

Sept.  10, 1949 

‘Fllmer,  William  P. 

San  Francisco 

Dec.  24, 1928 

Jan. 

10,  1938 

‘Henry,  Carl  A. 

San  Francisco 

Dec.  24,  1928 

Dec. 

18, 1933 

‘Shannon,  Warren 

San  Francisco 

Dec.  24,  1928 

Jan. 

13, 1941 

•Stanton,  William  P. 

San  Francisco 

Dec.  24,  1928 

Dec. 

24, 1934 

‘Trumbull,  Robert  H. 

Marin 

Dec.  27, 1928 

Dec. 

27, 1940 

‘O'Brien.  A.  R. 

Mendocino 

Dec.  28,  1928 

Jan. 

7, 1947 

‘Maxwell,  Thomas 

Napa 

Jan.  22,  1929 

Jan. 

14, 1941 

Reappointed 

Jan.  3,1949 

July 

29, 1950 

‘Keesling,  Francis  V.,  Sr. 

San  Francisco 

Sept.  3,  1929 

Dec. 

24,  1936 

Lutgens,  Harry 

Marin 

Nov.  10,  1930 

Nov. 

13, 1938 

‘Cameron.  George  T. 

San  Francisco 

Nov.  25, 1930 

Nov. 

20, 1933 

McVay,  Milton  M. 

Del  Norte 

Dec.  19,  1932 

Dec. 

19, 1936 

‘Newhouse,  Hugo  D. 

San  Francisco 

Dec.  26, 1933 

June  12, 1946 

‘McLaughlin,  John  P. 

San  Francisco 

Jan.  2, 1934 

July 

1, 1950 

Brown,  Arthur  M.,  Jr. 

San  Francisco 

Dec.  24, 1934 

Sept.  29, 1941 

t*  Rickets,  James  E. 

San  Francisco 

Jan.  11,1938 

May 

8,  1942 

‘Thompson,  R.  A. 

Marin 

Nov.  14,  1938 

Nov. 

10,1942 

‘Berry,  Joseph  P. 

Sonoma 

Dec.  8,1938 

Aug. 

3, 1944 

Fehely,  Herbert  J. 

Del  Norte 

Dec.  19,  1940 

Dec. 

11, 1964 

Bagshaw,  T.  Fred 

Marin 

Dec.  27, 1940 

Jan. 

25, 1943 

Varley,  William  J. 

San  Francisco 

Jan.  13,1941 

Dec. 

24, 1952 

Coombs,  Nathan  F. 

Napa 

Jan.  22, 1941 

Dec. 

31, 1948 

‘Haase,  Arnold 

San  Francisco 

Oct.  27,  1941 

May 

29,  1942 

•Kemper,  George  W. 

San  Francisco 

May  14,  1942 

Feb. 

11, 1943 

Del  Carlo,  Daniel  F. 

San  Francisco 

June  8, 1942 

Dec. 

24, 1962 

Graham,  Matthew  A. 

Marin 

Nov.  10,  1942 

Nov. 

10, 1962 

Murphy,  Leland  S. 

Marin 

Jan.  25, 1943 

Dec. 

27, 1964 

Brown,  Edmund  G. 

San  Francisco 

Feb.  23, 1943 

Nov. 

26, 1943 

•Kenney,  Edward  A. 

San  Francisco 

Jan.  3, 1944 

Dec. 

24, 1950 

•Geary,  W.  Finlaw 

Sonoma 

Aug.  8,1944 

April 

29,  1952 

•Haggerty,  Gerald  P. 

San  Francisco 

July  8,1946 

Nov. 

25, 1950 

•Anderson,  George  P. 

Mendocino 

Jan.  15, 1947 

Jan. 

23,  1962 

Reinking,  Charles  W. 

Sonoma 

Aug.  9, 1948 

Dec. 

12,  1964 

Davies,  Phillips  S. 

San  Francisco 

Dec.  19,  1949 

Dec. 

24,  1962 

Gasser,  Peter  A. 

Napa 

Oct.  24,  1950 

July 

21, 1964 

‘Colman,  Jesse  C. 

San  Francisco 

Nov.  25, 1950 

Nov. 

25,  1954 

•Moskovitz,  Maurice 

San  Francisco 

Dec.  24, 1950 

Oct. 

28, 1960 

Diviny,  Joseph  J. 

San  Francisco 

Dec.  24, 1950 

Dec. 

24,  1966 

Derre,  Alvin  F. 

San  Francisco 

Dec.  23, 1960 

Dec. 

24, 1966 

•McKeon,  Christopher  D.  San  Francisco 

Dec.  24, 1966 

Aug. 

29,  1967 

•Deceased.  tAppointed  General  Manager  May  22,  1942.  Retired  June  30,  1954. 
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AND  FINANCIAL  SUMMARY 


TRAFFIC  1968-69  1967-68 


Total  Vehicles  . . . . 

31,251,968 

30,293,793 

Average  Daily  Vehicles 
for  Year 

85,662 

82,770 

Commute  Books  Sold 

228,604 

214,025 

Pedestrians 

28,297 

43,227 

FINANCIAL  SUMMARY 

Operating  Revenue  . . 

$6,583,075 

$6,428,332 

Average  Daily  Revenue 
for  Year 

17,987 

17,512 

Average  Toll  per  Vehicle 
for  Year  (revenue  ve- 
hicles only)  . . . . 

0.2146 

0.2160 

Operating  and 

Maintenance  Expenses  ($3,400,390) 

($3,275,360) 

Bond  Interest  . . . . 

( 363,725) 

( 485,125) 

Investment  Income . . . 

1 ,448,302 

1,353,672 

EXCESS  OF  REVENUE 

OVER  EXPENSES  . . . 

$4,267,262 

$4,021,519 

CASH  BALANCES 

U.S.  GOVERNMENT  SECURITIES 

(at  June  30th) 

General  Operating  Fund  . $ 1,927,057  $ 6,350,164 

Repair  and  Depreciation 

Fund 2,436,377  1,484,289 

Insurance  Reserve  Fund  . 10,406,753  9,857,080 

Reserve  Interest  Fund  . . 651,331  825,756 

Sinking  Fund 8,566,383  10,921,383 

Waldo  Reserve  Fund  . . 6,325,025  

$30,312,926  $29,438,672 
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DIRECTORS 


County 

First  Appointed 

L.  E.  Castner 

Sonoma 

May  8,1952 

Ben  K.  Lerer 

San  Francisco 

Nov.  25,1954 

Stephan  C.  Leonoudakis 

San  Francisco 

Dec.  24,  1962 

William  Moskovitz 

San  Francisco 

Dec.  24,  1962 

Lowell  Edington 

Napa 

July  21,1964 

Edwin  M.  Fraser 

Del  Norte 

Dec.  12,1964 

E.  J.  ‘Nin”  Guidotti 

Sonoma 

Dec.  12,  1964 

John  E.  Dearman 

San  Francisco 

Dec.  24,1966 

Daniel  F.  Del  Carlo 

San  Francisco  June  8,1942 
Reappointed  Sept.  25, 1967 

Joseph  E.  Sheeks 

Marin 

Oct.  22,1968 

William  C.  Blake 

San  Francisco 

Nov.  13,1968 

Ronald  Pelosi 

San  Francisco 

Dec.  24,1968 

Peter  Tamaras 

San  Francisco 

Dec.  24,1968 

Michael  Wornum 

Marin 

Jan.  7,1969 

Dean  N.  Meyer 

Marin 

Feb.  4,1969 

Joseph  P.  Mazzola 

San  Francisco 

Feb.  25,1969 

W.  R.  “Bill”  Lucius 

Sonoma 

Mar.  11,1969 

Carl  Daubeneck 

Mendocino 

Mar.  18,1969 

OFFICERS  AND 
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2nd  Vice  President 

Dale  W.  Luehring 

General  Manager 
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report  of  the  president 


Last  year’s  annual  report  called  attention  to 
the  never-ending  increases  in  traffic  across 
the  Golden  Gate  Bridge  and  to  predictions  for 
heavier  congestion  and  new  one-day  traffic  records. 
All  of  these  have  come  to  pass.  A total  of  31,251,968 
vehicles  crossed  the  bridge  during  the  fiscal  year 
ending  June  30.  This  represents  an  increase  of  958,- 
175  (or  3.16%)  over  the  prior  year,  and  is  a smaller 
percentage  increase  than  has  been  experienced  in 
recent  years.  It  was  expected,  and  had  been  predicted 
in  various  engineering  reports,  that  high  percent- 
age increases  would  not  continue  in  the  face  of  satu- 
rated flow.  As  far  as  the  commuter  is  concerned, 
the  bridge  is  filled  up.  As  far  as  the  Sunday  motorist 
is  concerned,  the  bridge  is  filled  up.  There  is  small 
chance  of  further  7 percentage  point  gains  in  yearly 
traffic  unless  the  bridge  patron  is  willing  to  leave 
his  home  earlier  and  return  later. 

A new  daily  high  was  established  on  Friday,  July 
19,  1968,  with  103,647  vehicles,  followed  by  Sunday, 
June  29,  1969,  when  103,048  vehicles  crossed  the 
! bridge  in  a single  day.  Heavy  Sunday  traffic  fre- 
quently results  in  congestion  periods  lasting  for 
hours. 

The  outstanding  action  taken  during  the  year 
occurred  on  October  19,  when  a one-way  toll  collec- 
tion system  was  inaugurated  on  the  Golden  Gate 
Bridge.  All  vehicles  passed  through  the  lanes  free 
northbound  without  stopping,  and  southbound  tolls 
were  doubled.  Thus,  for  the  first  time  anywhere,  a 
major  toll  facility  achieved  advantages  of  smoother 
traffic  flow,  safety,  and  reduced  overhead  through 
the  collection  of  tolls  in  one  direction  only.  The  event 
achieved  national  and  world-wide  attention  among 
toll  bridge  facilities.  The  90-day  test  begun  in  Octo- 
ber was  adopted  permanently  on  January  10.  It  has 
proven  to  be  one  of  the  most  popular  actions  ever 
‘taken  by  the  Board. 

Following  the  success  of  one-way  tolls,  the  Board 
'^approved  a new  four-lane  bypass  roadway  to  take 
southbound  traffic  off  the  bridge  to  the  west  of  the 
Administration  Building.  The  existing  machine  shop 
will  be  relocated,  and  the  toll-paying  direction 
Reversed  from  southbound-pay  to  northbound-pay. 
ffhis  will  result  in  increased  safety,  traffic  flow,  and 
more  efficient  use  of  the  existing  toll  plaza  and  the 
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bridge.  Estimated  cost  is  $3*4  million  with  from  two 
to  three  years  required  for  design  and  construction 
time. 

Earlier  in  the  year,  the  Board  commissioned 
Arthur  Jenkins,  consulting  engineer  and  former 
Engineer  of  the  District,  to  make  recommendations 
as  to  whether  or  not  the  District  should  implement 
a public  transit  bus  system.  The  “Jenkins  Report” 
came  out  clearly  in  favor  of  a bus  system  between 
San  Francisco  and  Marin-Sonoma  Counties  which 
would  be  designed,  operated,  and  financed  by  the 
District  from  bridge  revenues.  Such  a system,  pro- 
posing 150  new  buses  with  $9  million  capital  and 
$1.4  million  yearly  operating  deficit,  would  have 
helped  relieve  bridge  congestion.  Although  well  re- 
ceived, implementing  action  on  the  Jenkins  Report 
was  temporarily  withheld  pending  completion  of  the 
report  by  the  San  Francisco-Marin  Water  Transpor- 
tation Study  Committee  on  the  feasibility  of  ferries. 

Knowing  of  the  widespread  public  interest  in  all 
new  forms  of  commuter  transit,  the  Board,  through 
its  committees,  held  several  public  hearings  at  which 
a wide  range  of  opinions  were  expressed.  Through 
personal  appearance  and  through  correspondence, 
virtually  all  interested  organizations  and  indivi- 
duals agreed  that  improved  public  bus  transit  must 
be  an  integral  part  of  any  balanced  transportation 
system.  The  question  presented  to  the  Board  became 
one  of  priorities  between  bus,  water  transit  and  rail. 
It  was  pointed  out  that  the  District,  as  constituted 
at  the  time,  had  no  authority  to  undertake  either  a 
ferry  or  rail  system,  and  that  the  District’s  request 
for  such  authority  to  the  State  Legislature  had  not 
been  successful  the  year  before. 

The  Board  was  thus  facing  a community  transpor- 
tion problem  where  implementation  of  a balanced 
system  had  to  await  new  legislation.  In  its  sincerest 
desire  to  use  available  District  reserves  and  future 
surpluses  for  alleviation  of  the  commuter  rush,  the 
Board  could  only  wait  and  continue  its  preliminary 
staff  planning. 

One  example  of  this  preliminary  planning  was  a 
report  by  the  Engineer  of  the  District  on  bus  and 
rail  rapid  transit  systems  for  the  Golden  Gate  Cor- 
ridor. Marin  to  San  Francisco  rail  rapid  transit  costs 
varied  upwards  to  $738  million. 


Noting  the  alarming  increase  in  traffic  congestion 
in  the  Golden  Gate  Corridor,  the  Board  has  re- 
affirmed its  policy  to  assist  and  provide  mass  transit 
for  the  solution  of  this  problem.  Although  the  Dis- 
trict Act  now  permits  only  bus  operations,  the  Board 
supports  legislation  to  permit  the  District  to  engage 
in  all  forms  of  mass  transit. 

While  making  long-range  plans,  the  Board  has 
meantime  taken  quick,  effective  steps  to  get  the 
absolute  maximum  available  bridge  capacity  work- 
ing to  the  last  percentage  point. 

This  includes  an  “Automatic  Vehicle  Identifica- 
tion” system  planned  ultimately  to  serve  all  commute 
vehicles.  As  a prelude  to  the  “AVI,”  commute  buses 
now  pass  through  the  lanes  without  stopping,  but 
are  identified  and  billed  later. 

The  “Roving  Patrol,”  started  earlier  in  the  year, 
is  a manned  tow  truck  constantly  crossing  the  span 
and  ready  for  emergency  service.  It  has  aided  traffic 
and  reduced  suicides. 

The  District’s  computer  was  installed  in  its  special 
facility  during  the  year.  It  is  being  programmed  to 
yield  instant  traffic  and  revenue  information,  and 
will  eventually  pay  for  itself  by  reducing  repairs  on 
the  bridge’s  original  toll-lane  register  equipment. 

During  the  past  year,  there  were  changes  in  the 
Board  of  Directors  as  required  by  new  legislation 
increasing  the  membership  to  18  and  requiring  that 
some  of  the  directors  also  be  in  elective  public  office. 

Peter  Tamaras,  San  Francisco  Supervisor,  was 
appointed  to  succeed  Director  William  D.  Hadeler, 
who  had  spent  32  years  on  the  Board  and  served  as 
President  in  1943-1945. 

Ronald  Pelosi,  San  Francisco  Supervisor,  was  ap- 
pointed to  succeed  Director  Dan  E.  London,  member 
for  16  years  and  President  in  1959-1961. 

Michael  Wornum,  Marin  County  Supervisor,  suc- 
ceeded Director  George  H.  Ludy,  appointed  in  1964. 

Joseph  E.  Sheeks,  Marin  County,  succeeded  Direc- 
tor Thomas  D.  Hardcastle,  appointed  in  1962. 

Carl  Daubeneck,  Mendocino  County,  was  appoint- 
ed to  succeed  Director  John  B.  Nelson,  on  the  Board 
since  1962  and  President  in  1966-1968. 

New  memberships  on  the  expanded  Board  were 
filled  by  William  C.  Blake,  San  Francisco  Super- 
visor; Joseph  P.  Mazzola,  San  Francisco;  Dean  N. 


Meyer,  Mayor  of  Mill  Valley,  Marin  County;  and 
William  R.  Lucius,  Sonoma  County  Councilman. 

In  Memoriam 

During  the  past  year,  death  has  taken  three 
former  directors  of  the  Golden  Gate  Bridge. 

Harry  Lutgens,  Marin  County  Director  from  No- 
vember 10,  1930,  until  November  13,  1938,  died 
October  29,  1968. 

Charles  W.  Reinking,  Sonoma  County  Director 
from  August  9,  1948,  until  December  12,  1964,  died 
March  14, 1969.  He  was  President  of  the  Board  from 
1957  to  1959. 

Herbert  J.  Fehely,  Del  Norte  County  Director  from 
December  19,  1940,  until  December  11,  1964,  died 
May  20,  1969.  He  was  President  of  the  Board  from 
1951  to  1953. 


For  the  Board  of  Directors 
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ANNUAL  VOLUME  OF  VEHICULAR  TRAFFIC  SINCE  BRIDGE  OPENII 


CASH  TOLL 
AU.T  0 S — "•  5 


buse's  A*a«jrtucKS 


Selected  suspenders  were  inspected  and  returned  to  position  in  a dozen  test  areas. 


Engineering  consultant's  personnel  literally  covered  every  foot  of  the  bridge. 


Maintenance  scheduling  is  projected  well  into  the  future. 


1 1 
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Both  main  cables  and  suspenders  passed  30-year  inspection  test 
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•tEPORT  OF  THE  GENERAL  MANAGER 


A NNUAL  toll  revenue  increased  to  a new  rec- 
I ord  during  the  1968-69  year  ending  June  80, 
-^A-and  exceeded  six  million  dollars  for  the  third 
consecutive  year.  Total  operating  revenue  for  the 
past  year  amounted  to  $6,583,074,  an  increase  of 
2.41%  over  the  prior  year. 

Net  income  was  up  6.11%  to  $4,267,262  before 
payment  July  1,  1969,  of  $2,790,000  bonded  indebted- 
ness. Included  in  net  income  is  the  District’s  invest- 
ment income  of  $1,448,302. 

The  following  statistical  summary  for  1968-1969, 
when  compared  to  that  of  the  prior  fiscal  year, 
ndicates  constantly  increasing  traffic  and  revenue 
ind  illustrates  the  District’s  stable  financial  position. 


Traffic 

1968-69 

1967-68 

Total  Vehicles  

..  31,251,968 

30,293,793 

June  Vehicles 

2,789,838 

2,758,780 

1|  Average  Daily 

j Vehicles  for  Year  ... 

85,622 

82,770 

Commute  Books  Sold  .. 

228,604 

214,025 

Pedestrians  

28,297  * 

43,227 

Revenue 

Total  Operating 

Revenue 

$ 6,583,074 

$ 6,428,332 

; Operating  and  Main- 

| tenance  Expense  ... 

..  3,400,389 

3,275,360 

$ 3,182,685 

$ 3,152,972 

nvestment  Income 

Interest  on  time  deposits 

and  U.S.  Treasury 
■ obligations  

..$  1,448,302 

$ 1,353,672 

$ 4,630,987 

$ 4,506,644 

Bond  Interest 

Net  Income 

363,725 

485,125 

(Excess  of  revenue 
over  expenses)  

..$  4,267,262 

$ 4,021,519 

und  Balances  at  June  30,  1969: 


, General  Fund  $ 1,969,091 

Repair  and  Depreciation  Fund  2,436,377 

! Insurance  Reserve  Fund 10,406,753 

Waldo  Reserve  Fund  . 6,325,025 

Bond  Funds  6,245,852 


i'he  pedestrian  sidewalk  was  closed  for  maintenance  during 
art  of  this  period. 


ONE-WAY  TOLLS 

As  authorized  by  the  Board,  the  test  of  one-way 
tolls  began  on  October  19,  1968,  following  an  inten- 
sive publicity  program.  More  than  100,000  handouts 
were  passed  out  in  the  toll  lanes,  and  wide  coverage 
was  given  by  the  newspapers,  radio,  and  television 
stations.  Only  minor  changes  to  the  toll  plaza  were 
made,  all  for  safety’s  sake.  Double  tolls  were  collec- 
ted southbound,  and  traffic  in  the  toll-free  direction 
was  required  to  slow  to  15  miles  per  hour.  No 
serious  problems  were  encountered  in  permitting 
toll-free  traffic  to  flow  through  the  toll-booth  lanes. 
Public  response  has  been  extremely  favorable,  and 
the  response  from  the  news  media  has  been  com- 
pletely positive.  At  the  end  of  five  months,  12  mil- 
lion vehicles  had  crossed  the  bridge  with  the  follow- 
ing results: 

Traffic  Up  2.5%  over  prior  like  period. 

Revenue  Up  1.2%  over  prior  like  period. 


Accidents 

San  Francisco  Approaches  down  37% 

Toll  Plaza  down  73% 

Bridge  Structure  up  19% 

Stalls 

Northbound  down  32% 

Southbound down  9% 


Traffic  congestion  has  been  greatly  reduced  since 
the  inception  of  one-way  tolls.  The  toll-free  direction 
now  flows  smoothly  and  even  the  toll-collection  direc- 
tion was  improved  as  one  more  toll-booth  lane  was 
made  available  for  morning  commute  traffic.  A dra- 
matic drop  occurred  in  accidents  and  stalls  except 
for  northbound  accidents  on  the  bridge,  up  17  % and 
believed  due  to  the  increased  flow  of  vehicles  in  the 
toll-free  direction. 

An  analysis  of  toll  revenues  under  one-way  tolls 
indicates  some  reduction  in  revenue  increase  when 
compared  to  the  increases  of  previous  years.  These 
reductions  are  more  than  offset,  though,  by  the  an- 
nual savings  of  $191,854  in  operating  expenses,  as 
fewer  toll  collectors  are  needed.  It  should  also  be 
noted  that  the  increased  use  of  commute  books  and 
changes  in  the  toll  structure  have  resulted  in  a 
steady  reduction  of  the  average  toll  per  vehicle  from 
22.63  cents  in  1964  to  21.46  cents  in  1969. 
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INNOVATIONS 

The  Board  and  its  staff  have  continued  to  make 
innovations  throughout  the  year  to  obtain  the  utmost 
in  efficiency  and  safety  from  the  existing  bridge 
facilities.  In  brief,  these  include: 

Computer 

Modern  electronic  data  processing  equipment 
was  installed  and  is  being  programmed  for 
instant  readout  of  traffic  and  revenue  data. 
Accounting  and  inventory  functions  will  be 
aided  in  the  future.  Savings  will  accrue  as 
obsolete  toll  register  equipment  is  retired. 

Roving  Patrol 

Trained  personnel  are  on  constant  patrol  on 
the  bridge  during  daylight  hours.  Emergen- 
cies of  all  types  are  handled  faster,  and  the 
suicide  rate  is  reduced. 


Water  Bumpers 

High  energy  absorbing  bumpers  have  been 
installed  in  front  of  each  toll  booth  for  pro- 
tection of  both  motorist  and  toll  collector. 
These  bundles  of  water-filled  plastic  tubes 
have  already  saved  certain  serious  injury  and 
possibly  death  in  one  dramatic  case. 

Automatic  Vehicle  Identification 

Initial  steps  have  been  taken  toward  imple- 
menting a program  of  electronic  identification 
and  computerized  billing  of  buses  and  ulti- 
mately commute  automobiles. 

Toll  Plaza  Bypass 

Improved  traffic  flow  is  expected  after  com- 
pletion of  a southbound  four-lane  bypass 
roadway  off  the  bridge  to  the  west  of  the 
Administration  Building  and  onto  the  San 
Francisco  approach.  This  new  bypass  road- 
way will  permit  all  of  the  existing  toll  booths 
to  be  used  for  northbound  traffic.  Preliminary 
design  work  has  been  started. 


BRIDGE  MAINTENANCE 

The  major  inspection  program  being  prepared  by 
Ammann  & Whitney,  consulting  engineers,  on  the 
main  cables,  suspenders,  and  other  structural  areas 
is  nearing  completion.  Field  work  is  finished  and 
final  report  to  the  Board  is  being  processed. 

BICYCLE  PATH 

In  cooperation  with  officials  and  civic  groups  in 
San  Francisco,  the  Presidio  of  San  Francisco,  and 
Marin  County,  the  District  is  providing  a vital  link 
in  a bicycle  path  to  extend  from  Fort  Funston  on 
the  south  through  Marin  County.  This  path  will  use 
the  west  (maintenance)  bridge  sidewalk  on  week- 
ends and  holidays.  A 95-foot  concrete  bicycle  bridge 
is  being  built  to  get  bicyclists  from  the  Marin  pylon 
to  existing  roads  in  Fort  Baker  enroute  to  Sausalito. 

SUMMER  WORK  PROGRAM 

For  the  second  consecutive  year  the  Board  auth- 
orized a summer  work  program  to  aid  needy  youth. 
Several  crews,  totaling  25,  were  hired  in  temporary 
jobs  to  assist  regular  employees  in  all  maintenance 
departments,  including  the  skilled  trades.  The  95- 
foot  concrete  bicycle  bridge  is  being  built  with  the 
help  of  the  youth. 

EMPLOYEES 

Legislation  enacted  during  the  year  permitted 
public  agencies  to  recognize  employee  bargaining 
groups  for  purposes  of  employee  salaries  and  work- 
ing conditions.  The  District  has  recognized  those 
unions  presenting  themselves  as  representing  a ma- 
jority of  bridge  employees  in  each  classification. 

The  constructive  work  accomplished  during  this 
past  year  would  not  have  been  possible  without  the 
personal  willingness  of  bridge  employees  to  accept 
additional  responsibilities  and  innovations.  The  Gen- 
eral Manager  thanks  the  loyal  and  industrious  men 
and  women  who  have  contributed  so  much  toward 
this  year’s  success. 

Respectfully, 

DALE  W.  LUEHRING 
General  Manager 

July  1,  1969 
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GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRH 


STATEMENT  OF  REVENUE  AND  EXPENSES 


OPERATING  REVENUES 


1969 

omobiles,  motorcycles,  and  small  trucks $4,694,682 

nmutation 1,485,926 

6,180,608 

isenger  car  trailers 22,381 

24,863 

i (excluding  small  trucks) 334,436 

rians 2,830 

ianeous 1 7,956 

6,583,074 


Years  Ended  June  30, 1969  and  1968 


3): 

ating  fund $(4,592,415) 

..•airs  and  depreciation  fund 1,540.799 

Insurance  reserve  fund 549,673 

Reserve  interest  and  sinking  funds  (Note  5) 

(net  of  $363,725  interest  on  District  bonds 

(Si  969,  $485,125  in  1968) 331,275 

' ildo  reserve  fund  (Note  4) 6,325,025 

pital  fund  (equipment  and  betterments,  less  retirements 

of  $11,134  in  1969  and  $8,146  in  1968) 112,905 

$4,267,262 

accompanying  notes. 


$4,631,276 

1,391,175 


6,022,451 

23,596 

24,984 

336,124 

4,323 

16,854 


6,428,332 


1,810,106 

1,465,254 


3,275,360 


3,152,972 
1 ,353,672 


4,506,644 

485,125 


$4,021,519 


$(  145,774) 
27,541 
1,999,928 


1,854,773 


THE  BOARD  OF  DIRECTORS— GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


j have  examined  the  accompanying  statement  of  assets,  Ma- 
ss, and  fund  equities  of  Golden  Gate  Bridge  and  Highway 
strict  at  June  30,  1969  and  the  related  statement  of  revenue 
d expenses  for  the  year  then  ended.  Our  examination  was  made 
1 accordance  with  generally  accepted  auditing  standards,  and 
'cordingly  included  such  tests  of  the  accounting  records,  in- 
iding  those  we  deemed  necessary  to  be  satisfied  that  expendi- 
“s  were  supported  by  proper  documentation  and  were  properly 
and  such  other  auditing  procedures  as  we  considered 
y in  the  circumstances.  We  have  previously  made  a 
txamination  of  the  financial  statements  for  the  prior  year. 


In  our  opinion,  the  statements  mentioned  above  present  fairly 
the  financial  position  of  Golden  Gate  Bridge  and  Highway  District 
at  June  30, 1969  and  June  30, 1968  and  the  results  of  its  operations 
for  the  years  then  ended,  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a consistent  basis  during  the 
two-year  period. 


San  Francisco,  California 
August  8, 1969 


GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


Cash: 

Demand  deposits $ 415,441 

Time  deposits 1,039,300 

U.  S.  Government  securities,  face  value 
$24,566,000,  at  amortized  cost  (Note  2)  ...  . 517,531 

Accrued  interest 178,316 

Accounts  receivable 13,451 

Interfund  advances (223,531) 

Unexpired  advances 216,483 

Other  prepayments 29,615 

Structures,  buildings,  and  equipment, 

at  cost  (Note  4) . • : 

Total  assets 2,186,606 


Accounts  payable  and  accrued  liabilities 217,515 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (Note  5) 

Commitments  (Note  4) ‘ 

Total  liabilities 217,515 

Net  assets — fund  equities ~$T|969,091 


Fund  balance,  beginning  of  year $6,561,506 

Allocation  of  the  excess  of  revenue  over  expenses, 

after  appropriations  (Note  3) (4,592,415) 

Repairs  and  retirements  charged  to  fund 

Transfer  of  bond  liability  (Note  5) 

Fund  balance,  end  of  year $1,969,091 

Bracketed  figures  represent  deductions. 

See  accompanying  notes. 


$ 174 

500,000 


1,813,663 

122,540 


2,436,377 


$2,436,377 


$1,484,289 

$9, 857, Of 

1,540,799 

549,61 

(588,711) 

$2,436,377 

$10,406,7i 

NOTES  TO  FINANCIAL  STATEMENTS 

1.  Provision  for  replacements  and  repairs:  The  “repairs  and  depreciation  fund”  represents  amounts  set  aside  to  provide  for  future  £ 
periodic  major  repairs  and  replacements  of  bridge  and  approach  structures  and  equipment.  The  fund  has  been  set  aside  by  the  F 
Directors  in  such  amount  as  they  deem  necessary  to  meet  the  requirements  of  the  District. 

2.  U.  S.  Government  securities:  Investments  in  U.S.  Government  securities  mature  at  various  dates  prior  to  September  1971  and  are  c 
amortized  cost,  which  at  June  30,  1969  and  1968,  respectively,  was  approximately  $463,000  and  $312,000  in  excess  of  the  related  mart 
Such  interim  declines  in  market  value  are  not  recognized  for  financial  reporting  purposes,  inasmuch  as  it  is  the  general  policy  of  the  C 
hold  the  investments  until  maturity. 

3.  Allocation  of  the  excess  of  revenue  over  expenses:  The  excess  of  revenue  over  expenses  for  the  years  ended  June  30,  1969  and  191 
been  allocated  and  appropriated  to  the  various  funds  in  accordance  with  the  applicable  policies  and  determinations  of  the  Board  of  C" 

4.  Obligations  for  future  expenditures:  In  accordance  with  an  agreement  with  the  State  of  California,  dated  December  30,  1945,  the  C 
be  required  to  pay  the  State  $5,000,000  for  funds  advanced  for  construction  of  the  Waldo  Approach  in  Marin  County.  Such  amount,  tog< 

1 V2  % simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues  of  the  District  collected  after  the  existing  bond  obligation  hat 
retired  on  July  1,  1971.  On  such  date  and  basis,  the  obligation  and  interest  will  amount  to  $6,325,025.  In  the  fiscal  year  1968-69,  the  C 
established  the  Waldo  reserve  fund  in  such  amount  by  setting  aside  cash  and  designated  securities,  at  cost.  At  June  30,  1969,  the  ob" 
and  interest  accrued  to  date  amounts  to  $6,175,025.  Under  legislation  effective  July  1,  1968,  the  District  may  prepay  the  obligation  to  t 
upon  such  terms  as  may  be  mutually  agreed  upon. 

Legislation  enacted  in  1963,  as  amended  in  1968,  provides  that  the  District  may,  after  setting  aside  funds  for  payment  of  the  above-d 
obligation  to  the  State  and  for  the  retirement  of  the  bonded  indebtedness  of  the  District,  pay  the  Counties  of  the  Bridge  District  appr 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DIS 


TOTAL  ALL  FUNDS 


Waldo 

Reserve 

Fund 


Bond  Funds 
(Note  5) 


$ 415,675 

3,241,300 

10,935,562 

178,316 

13,451 

(666) 

216,483 

29,615 


15,029,736 


1 ,022,000 

5,303,587 

(562) 


6,325,025 


$1 ,792,690 


7,423,725 

1,228 


9,217,714 


42,409,448 

42,409,448 


$ 415,746 

6,055,990 

23,662,874 

178,316 

13,451 

216,483 

29,615 

42,409,448 

72,981,923 


$ 3,631.487 
7,406,500 

18,167,338 

233,347 

12,748 

428,519 

20,518 

42,296,543_ 

72,197,000 


217,515 


217,515 

$14,812,221 


$6,325,025 


181,862 

8,390,000 


8,571,862 

$ 645,852 


$42,409,448 


217,515 

181,862 

8,390,000 

8,789,377 

$64,192,546 


$17,902,875 

(2,501,943) 
(588,711) 

$14,812 ,221~ 


6,325,025 


$6,325,025 


$8,704,577  $33,906,543 

331,275  112,905 

(8,390,000)  8,390,000 

$ 645,852  $42,409,448 


$60,513,995 


4,267,262 

(588,711) 


$64,192,546 


$56,638,809 


4,021,519 

(146,333) 


$60,513,995 


3 as  reimbursement  for  taxes  levied  for  preliminary  District  organizational  expenses  during  the  fiscal  years  1929-30  and  1930-31  and 
.iereon  at  4%  compounded  annually.  Pursuant  to  the  legislation,  the  District’s  Board  of  Directors  authorized  payment  to  the  Counties 
jer  25,  1968;  payment,  however,  has  been  withheld  because  of  a question  as  to  its  constitutionality  which  is  presently  pending  before 
rt  of  Appeal  of  the  State  of  California.  Pending  the  outcome  of  this  issue,  no  provision  has  been  made  in  the  accompanying  financial 


funds  and  bonds  outstanding:  The  District’s  "reserve  interest  fund,”  “sinking  fund,”  and  liability  for  outstanding  bonds  have  been 
d for  financial  reporting  purposes  and  are  shown  as  bond  funds  in  the  accompanying  statement  of  assets,  liabilities,  and  fund  equities 
1969,  the  bond  funds  assets,  which  include  securities  stated  at  cost,  exceed  by  $645,852  the  amount  required  to  retire  the  outstanding 
this  amount,  $364,200  will  be  required  to  pay  future  interest  to  the  dates  of  final  bond  maturities,  and  the  remaining  $281,652  has 
t aside  to  provide  for  possible  declines  in  the  market  value  of  securities, 
outstanding  at  June  30, 1969  are  as  follows: 


r the  July  1,  1969  maturities,  the  remaining  bonds  mature  at 
H $2,800,000  annually  on  July  1,  1970  and  July  1,  1971. 


Series  A — 4%  % 
Series  B — 4%  % 
Series  C — 3%% 


Total 

outstanding 

$1,430,000 

3,480,000 

3,480,000 

$8,390,000 


Portion 
maturing 
July  1, 1969 

$ 470,000 
1,160,000 
1,160,000 
$2,790,000 


I GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


STATEMENT  OF  FUND  ACCOUNT  BALANCES  — FISCAL  YEAR  ENDED  JUNE  30,  1969 


BALANCE  OF  RETAINED  AND  INVESTED  INTEREST 
INCOME  AT  JULY  1.  1968 


. . $6,561,506  $583,194  $8,121,383  $ — 


INCOME  AND  OTHER  CREDITS 


Operating  Revenue 6,583,074 

Interest  Earned 1,448,302 

Transfers  and  Adjustments 

Equipment  and  Betterments 

Transfers  from  General  Fund (2,860,375) 

Transfers  from  Insurance  Reserve  Fund 

Transfers  from  Repair  and  Depreciation  Fund  .... 


jSHH 


$5,171,001  $250,000  $ 445,000 


Operating  and  Repairs  and  Maintenance  Expenses 
Equipment  and  Betterments 
Bond  Interest  and  Principal 


4,051,323 

2,198,799 

363,725 

8,390,000 

(8,390,000) 

363.72J 

4,051,325 

2,198,79{ 

$363,725 

$8,390,000 

$ — 

($8,390,000) 

$10,127,141 

. ($4,592,415) 

($113,725) 

($7,945,000) 

$6,325,025 

$ 8,502,905 

$ 2,176,791 

. $1,969,091 

$469,469 

$ 176,383 

$6,325,025 

$42,409,448 

$51,349,41 

Repair  and  Depreciation  Fund 
Insurance  Reserve  Fund  . . 


2,436, 

10,406, 


(Figures  in  parentheses  are  deductions.) 


INVESTMENT  IN  U.  S.  SECURITIES 


<%) 


u.  s. 
u.  s. 


U. ! 


u.  s. 
u.  s. 
u.  s. 
u.  s. 
u.  s. 


U.  5 


Intarast 

r 

Treasury  Bills 

Treasury  Notes 6 

Treasury  Bonds 4 

Treasury  Bills 

Treasury  Bills 

Treasury  Bills 

Treasury  Bills 

Treasury  Bills 

Treasury  Bonds 4 


Maturity 

December  31,  1969 


Amortizad  Cost 


August  15,  1969 
October  1,  1969 
January  31,  1970 
February  28,  1970 
March  31,  1970 
May  31,  1970 
June  30,  1970 
August  15,  1971 


» 101,597 

135,000 
135,000 
4,292,454 
778,782 
3,069,301 
6,391,557 
92,720 
8,666,463 
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4,455,0 
813,0Q( 
3,220, 00( 
6,820, 


8,783, 


RECAPITULATION  OF  INVESTMENTS  BY  FUNDS 


General  Fund 
Repair  and  Depreciation  Fund 
Insurance  Reserve  Fund  . . 
Reserve  Interest  Fund  . . . 

Sinking  Fund 

Waldo  Reserve  Fund 

General  Fund 

Repair  and  Depreciation  Fund 
Insurance  Reserve  Fund  . . 
Reserve  Interest  Fund  . . . 

Sinking  Fund 

Waldo  Reserve  Fund  . . . 


$ 517,531 

1,813,663 

8,604,368 

393,670 

7,030,055 

5,303,587  $23,662,874 

$1,039,300 

500,000 

1,702,000 

256,990 

1,535,700 

1,022,000  6,055,990 

via 

$29,718,864 

=~W 

GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DIS 


TAL  FUND  ACCOUNT  BALANCES  SINCE  OPENING— May  27,  1937 -June  30,  1969 


URPLUS  FROM  CONSTRUCTION 


(7,788)  (387,484) 

437,432  1,298,221  4,159,650 


2.925.181 

(713,887) 


$ 70,415,725  $34,821,633  $3,345,194  $35,178,337  $6,325,025  $ 7,103,905  $157,189,819 


Repair  and  Mainte- 

$ 41,238,010 

1 Betterments  . . . 7,097,049 

Depreciation  and  De- 


I 41,238,010 
7,097,049 


2,755,600 


t and  Principal  . . . 

i on  $10,000  Golden 
; and  Highway  District 


34,821,633  2,875,725  35,000,000 

1,954 


2,755,600 

37,697,358 


is  to  Insurance  Fund  . . . 15,050,757 

to  Repair  and  Deprecia- 

2,305,218 


15.050.757 

2,305,218 


. $ 68,446,634  $34,821,633  $2,875,725  $35,001,954  $ 


($35,000,000)  $106,145,946 


. . $ 1,969,091  $ — 


$ 469,469  $ 176,383  $6,325,025  $42,103,905  $ 51.043,873 


$ 176,383  $6,325,025  $42,409,448 

Repair  and  Depreciation  Fund 

Insurance  Reserve  Fund 


$ 51,349,416 

2.436,377 

10,406,753 

$ 64,192,546 


MATURITY  EACH  YEAR 


TOTAL  FOR  PERIOO 


$ 135,000 

255.000 

205.000 

510.000 

730.000 

740.000 

730.000 

910.000 

1,640,000 

1.640.000 

1.630.000 


$ 65,000 

145.000 

195.000 

290.000 

470.000 

470,000 

470.000 

690.000 

1,160,000 

1,160,000 

1,160,000 


$ 200,000 

400,000 

400.000 

800.000 
1,200,000 
2,210,000 
1,200,000 
1,600,000 
2,800,000 
2,800,000 
2,790,000 


0,000 

1,640,000 


$1,160,000 

1,160,000 


Paid 

Total 

TataJ 

4%% 

3%% 

Total 

Intarvst 

Principal  l 

Bonds 

Bonds 

Principal 

Paid 

Intarast  Paid 

S 6,078,000 

$ 6.078,000 

i $ 675,000 

$ 325,000 

$ 1,000,000 

7,509,000 

8,509.000 

255,000 

145,000 

400,000 

1,475,250 

1.875.250 

i 820,000 

780,000 

1,600,000 

5,728,500 

7,328.500 

i 2,550,000 

1,450,000 

4,000,000 

6,596,500 

10,596,500 

i 730,000 

470,000 

1,200,000 

1,214,000 

2.414,000 

i 740,000 

470,000 

1,210,000 

1,161,482 

2,371,482 

i 2,190,000 

1,410,000 

3,600,000 

3,169,875 

6,769.875 

i 4,550,000 

3,450,000 

8,000,000 

4,069,125 

12,069,125 

i 1,640,000 

1,160,000 

2,800,000 

606,525 

3,406,525 

l 1 ,640,000 

1,160,000 

2,800,000 

485,125 

3,285.125 

i 1,630.000 

1,160,000 

2.790,000 

363,725 

3,153.725 

$17,420,000 

$11,980,000 

$29,400,000 

$38,457,107 

$67,857,107 

Note:  All  District  bonds  are  non-callable. 

$ 1,640,000 

$ 1,160,000 

$ 2,800,000 

$ 242,800 

$ 3,042,800 

1,640,000 

1,160,000 

2,800,000 

121,400 

2,921,400 

$ 3,280,000 

$ 2,320,000 

$ 5,600,000 

$ 364,200 

$ 5,964,200 

$20,700,000 

$14,300,000 

$35,000,000 

$38,821,307 

• $73,821,307 

DGE  AND  HIGHWAY  DISTRICT 


PAST  DIRECTORS 


’Westbrook,  Henry,  Jr. 

‘Doyle,  Frank  P. 
‘McMinn,  Joseph  A. 
‘Welch,  Richard  J. 
‘Filmer,  William  P. 
‘Henry,  Carl  A. 

‘Shannon,  Warren 
‘Stanton,  William  P. 
‘Trumbull,  Robert  H. 
‘O’Brien,  A.  R. 

‘Maxwell,  Thomas 

‘Keesling,  Francis  V.,  Sr. 
‘Lutgens,  Harry 
‘Cameron,  George  T. 
McVay,  Milton  M. 
‘Newhouse,  Hugo  D. 
‘McLaughlin,  John  P. 
Brown,  Arthur  M.,  Jr. 
t’Rickets,  James  E. 
‘Thompson,  R.  A. 

‘Berry,  Joseph  P. 
‘Fehely,  Herbert  J. 
Bagshaw,  T.  Fred 
Varley,  William  J. 
Coombs,  Nathan  F. 
‘Haase,  Arnold 
‘Kemper,  George  W. 

Del  Carlo,  Daniel  F. 
Graham,  Matthew  A. 
Murphy,  Leland  S. 
Brown,  Edmund  G. 
‘Kenney,  Edward  A. 
‘Geary,  W.  Finlaw 
‘Haggerty,  Gerald  P. 
‘Anderson,  George  P. 
‘Reinking,  Charles  W. 
Davies,  Phillips  S. 
Gasser,  Peter  A. 
‘Colman,  Jesse  C. 
‘Moskovitz,  Maurice 
Diviny,  Joseph  J. 

Derre.  Alvin  F. 
‘McKeon,  Christopher  D. 
Hardcastle,  Thomas  D. 
Hadeler,  William  D. 
London,  Dan  E. 

Ludy,  George  H. 

Nelson,  John  E. 


COUNTY 

Del  Norte 
Reappointed 
Sonoma 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Mendocino 
Napa 

Reappointed 
San  Francisco 
Marin 

San  Francisco 
Del  Norte 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Sonoma 
Del  Norte 
Marin 

San  Francisco 
Napa 

San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Marin 

San  Francisco 

San  Francisco 

Sonoma 

San  Francisco 

Mendocino 

Sonoma 

San  Francisco 

Napa 

San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 

San  Francisco 
San  Francisco 
Marin 
Mendocino 


APPOINTED 

Dec.  11,1928 
Dec.  19,1936 
Dec.  12,1928 
Dec.  12.1928 
Dec.  24.1928 
Dec.  24,1928 
Dec.  24.1928 
Dec.  24,1928 
Dec.  24,  1928 
Dec.  27,1928 
Dec.  28,1928 
Jan.  22,1929 
Jan.  3. 1949 
Sept.  3,1929 
Nov.  10,1930 
Nov.  25,1930 
Dec.  19.1932 
Dec.  26,1933 
Jan.  2,1934 
Dec.  24, 1934 
Jan.  11, 1938 
Nov.  14,1938 
Dec.  8. 1938 
Dec.  19,1940 
Dec.  27,1940 
Jan.  13,1941 
Jan.  22,1941 
Oct.  27,1941 
May  14,  1942 
June  8. 1942 
Nov.  10,1942 
Jan.  25, 1943 
Feb.  23.1943 
Jan.  3. 1944 
Aug.  8, 1944 
July  8, 1946 
Jan.  15,1947 
Aug.  9,  1948 
Dec.  19,1949 
Oct  24.1950 
Nov.  25,1950 
Dec.  24,1950 
Dec.  24.  1950 
Dec.  23,1960 
Dec.  24,1966 
Nov.  20.  1962 
Dec.  24,1936 
Dec.  24,1952 
Dec.  28,1964 
Feb.  13,1962 


‘Deceased.  tAppointed  General  Manager  May  22,  1942.  Pe  e 


TERMINATED 

Dec.  11,1932 
Dec.  19,1940 
Aug.  5, 1948 
Dec.  8,  1938 
Sept.  10,  1949 
Jan.  10,1938 
Dec.  18,1933 
Jan.  13. 1941 
Dec.  24.  1934 
Dec.  27,1940 
Jan.  7, 1947 
Jan.  14,1941 
July  29.1950 
Dec.  24,1936 
Nov.  13,1938 
Nov.  20,1933 
Dec.  19,1936 
June  12,1946 
July  1,1950 
Sept.  29, 1941 
May  8.  1942 
Nov.  10,1942 
Aug.  3. 1944 
Dec.  11.  1964 
Jan.  25,1943 
Dec.  24.1952 
Dec.  31. 1948 
May  29.1942 
Feb.  11.1943 
Dec.  24.1962 
Nov.  10,1962 
Dec.  27,1964 
Nov.  26,1943 
Dec.  24.1950 
April  29.1952 
Nov.  25.  1950 
Jan.  23.1962 
Dec.  12.1964 
Dec.  24,  1962 
July  21.1964 
Nov.  25,1954 
Oct  28.1960 
Dec.  24,1966 
Dec.  24,1966 
Aug.  29.  1967 
Sept.  30. 1968 
Dec.  24.1968 
Dec.  24.1963 
Jan.  7, 1969 
Mar.  17.  1969 
I June  30, 1954. 
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BRIDGE  TRAFFIC 

Total  Vehicles 

Average  Daily  Vehicles  for  year  . 

Commute  Books  Sold 

Pedestrians 

Bicyclists 

Average  Daily  Revenue  for  Year  . 
Average  Toll  per  Vehicle  for  Year 
(revenue  vehicles  only). 

FINANCIAL  SUMMARY 

Operating  Revenue 

Operating  and  Maintenance  Expenses 

Bond  Interest 

Investment  Income 

EXCESS  OF  REVENUES 
OVER  EXPENSES 


1969-70 

1968-69 

32,725,026 

31,251,968 

89,658 

85,622 

217,694 

228,604 

44,336 

28,297 

3,893 

-0- 

$20,058 

$17,987 

$0.2282 

$0.2146 

$7,409,360 

$6,583,075 

(4,195,658) 

(3,400,390) 

(242,800) 

(363,725) 

1,658,534 

1 ,448,302 

$4,629,436 

$4,267,262 

= 


CASH  BALANCES 
U.S.  GOVERNMENT  SECURITIES 

(at  June  30th) 


General  Operating  Fund  . 

Repair  and  Depreciation  Fund 
Insurance  Reserve  Fund  . 
Reserve  Interest  Fund 

Sinking  Fund  

Waldo  Reserve  Fund  . 

Bus  Transportation  Fund  . 

Water  Transportation  Fund 
Long  Range  Transportation  Fund 


$ 5,731,678 

$ 1,927,057 

8,447,934 

2,436,377 

753 

10,406,753 

— 

651 ,331 

5,867,461 

8,566,383 

6,325,025 

3,096,372 

— 

1,765,861 

— 

994,695 

— 

$25,904,754 

$30,312,926 

. 
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County 

First  Appointed 

Sonoma 

May 

8,  1952 

San  Francisco 

Nov. 

25,  1954 

San  Francisco 

Dec. 

24,  1962 

San  Francisco 

Dec. 

24,  1962 

Napa 

July 

21,  1964 

Del  Norte 

Dec. 

12,  1964 

Sonoma 

Dec. 

12,  1964 

San  Francisco 

Dec. 

24,  1966 

San  Francisco 

June 

8,  1942 

Reappointed 

Sept. 

25,  1967 

Marin 

Oct. 

22,  1968 

San  Francisco 

Dec. 

24,  1968 

San  Francisco 

Dec. 

24,  1968 

Marin 

Jan. 

7,  1969 

San  Francisco 

Feb. 

25,  1969 

Sonoma 

Mar. 

11, 1969 

Mendocino 

Mar. 

18,  1969 

San  Francisco 

Jan. 

12,  1970 

Marin 

June 

2,  1970 
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1st  Vice  President 
2nd  Vice  President 
General  Manager 
Secretary 
Auditor  - Controller 
Attorney 
Engineer 

Maintenance  Superintendent 
Bridge  Captain 
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This  eventful  year  for  the  District  saw  many  im- 
portant changes,  including  the  inauguration  of  new 
ferryboat  service  on  San  Francisco  Bay.  Concurrently, 
engineering  and  other  studies  of  transportation  in  the 
Golden  Gate  Corridor  were  started.  These  events  — 
firsts  in  the  District’s  history  — occurred  after  the 
change  in  the  District’s  name  to  GOLDEN  GATE 
BRIDGE,  HIGHWAY  AND  TRANSPORTATION 
DISTRICT  on  November  10,  1969. 

The  legislation  leading  to  these  events  became 
effective  on  that  date,  and  had  great  impact  on  the 
Board’s  actions.  This  legislation  requires  the  District 
to  submit  a comprehensive  transportation  plan  to  the 
California  Legislature  in  1971.  It  authorized  the  Dis- 
trict to  engage  in  all  modes  of  transportation  for  the 
first  time.  Also,  it  restricted  the  District,  prior  to  sub- 
mission of  the  long  range  plan,  from  committing  funds 
for  a second  deck  on  the  bridge.  The  legislation  also 
requires  that  no  more  than  50%  of  net  revenue  be 
spent  for  bus  transit,  no  more  than  30%  for  water 
transit,  and  that  the  remaining  20%  be  accumulated 
or  committed  to  long-range  planning. 

Studies 

The  major  studies  undertaken  as  a result  of  the 
legislation  were: 

Transportation  Planning:  Kaiser  Engineers,  Divi- 
sion of  Kaiser  Industries  Corp.,  for  development  of  a 
long-range  transportation  facilities  plan  to  serve  the 
Golden  Gate  Corridor  until  the  year  2015,  including 
forecasts  of  traffic,  systems  costs,  and  revenues.  They 
are  assisted  by  sub-contract  consultants  Peat,  Mar- 
wick, Mitchell  & Co. 

Okamoto/Liskamm,  to  participate  in  the  long- 
range  transportation  studies  to  focus  on  community 
values,  socio-economic  impact,  and  environmental  con- 
sequences of  the  plans  being  considered. 

Philip  F.  Spaulding  and  Associates,  for  system  de- 
sign of  the  new  Marin  County-San  Francisco  ferryboat 
system,  selection  of  optimum  vessel  design,  and  system 
economic  analysis. 

Other  consultants  were  engaged  by  the  Board  in 
various  supporting  roles  to  develop  such  related  plans 
as  financing  methods,  visual  identity  symbol,  and  logo- 
type for  all  transportation  activities. 


Transit  Operations 

November  10,  1969,  also  saw  the  inauguration  of 
ferryboat  service  by  the  Bridge  District  with  commute 
runs  between  the  Ferry  Building,  San  Francisco,  and 
Tiburon.  The  Board  authorized  a 90-day  trial  period 
using  the  Motor  Vessel  “Harbor  Emperor”  at  a time 
when  normal  service  was  halted  due  to  strike.  Action 
by  the  District  was  possible  through  the  cooperation 
of  the  vessel’s  owner,  the  labor  unions  involved,  and 
officials  and  citizens  of  Tiburon  and  Belvedere. 

Service  to  Tiburon  ended  April  5,  1970,  when  the 
strike  was  over  and  the  vessel  returned  to  the  owner. 
During  the  147-day  operating  period,  the  District  car- 
ried over  150,000  passengers,  with  68,000  using  the 
service  in  March  alone. 

Although  the  five-month  ferryboat  operation  re- 
quired a subsidy,  it  made  a profit  during  its  last  month. 

Feeder  bus  service  between  the  Tiburon  ferry  termi- 
nal and  into  Mill  Valley  was  provided  by  an  independ- 
ent contractor,  Marin  County  Transit  Systems,  Inc., 
in  cooperation  with  the  Marin  County  Transit  District. 

The  District  committed  itself  to  ferryboat  operation 
on  a permanent  basis  in  June  with  the  delivery  of  a 
113-foot  twin  diesel  596-capacity  vessel  for  commute 
service  between  San  Francisco  and  Sausalito.  Renamed 
the  “Golden  Gate,”  the  vessel  is  the  first  of  an  expected 
fleet  proposed  in  report  by  Philip  F.  Spaulding  and 
Associates,  under  preparation. 

Emphasis  was  given  to  water  transportation  on  San 
Francisco  Bay  earlier  in  1969  by  the  report  prepared 
by  Arthur  D.  Little,  Inc.  The  report  concluded  that 
ferryboats  should  be  returned  to  the  Bay  and  suggested 
such  unconventional  craft  as  hydro-foils  and  air  cush- 
ion vehicles  for  extended  northern  Marin  County  runs 
and  conventional  hull  ferryboats  for  shorter  runs.  The 
report  recommended  that  the  Bridge  District  be  the 
single  agency  in  charge  of  the  integrated  bridge-bus- 
ferry  system. 

Legislation  affecting  the  Bridge  District  was  intro- 
duced during  the  year  as  Assembly  Bill  363,  by  Assem- 
blymen Foran,  Mulford,  and  Knox,  with  Senator  Mos- 
cone  as  co-author.  The  bill  would  create  a Metropolitan 
Transportation  Commission,  with  a 19-member  Board, 
to  plan  overall  transportation  activity  of  those  counties 
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in  the  Bay  Area.  The  bill  would  require  the  Bridge 
District  to  make  its  transit  plans  in  the  Golden  Gate 
Corridor  conform  to  the  Commission’s  regional  plan. 

The  District’s  Board  of  Directors  has  recognized 
the  legislative  mandate  to  enter  all  forms  of  transporta- 
tion within  the  Corridor,  and  has  noted  the  heavy 
capital  outlays  involved.  The  Board  took  action  by 
raising  the  price  of  a 25-ride  commute  book  from  $6.50 
to  $10.00  beginning  with  the  January  1970  book.  This 
action  is  expected  to  add  $1  million  annually  to  toll 
revenues  received. 

Air  pollution  caused  by  motor  vehicles  received 
considerable  attention  from  the  Board  of  Directors  and 
in  particular  its  Transportation  Committee.  During 
the  year  manufacturing  and  test  facilities  were  visited 
to  observe  progress  on  gas  turbine  and  steam  engine 
powered  buses. 

In  December  1969,  in  concert  with  wishes  of  the 
Board,  the  President  sent  telegrams  to  all  representa- 
tives in  the  Congress  and  State  Legislature,  and  to  civic 
officials  nationwide  urging  they  take  all  possible  action 
in  conjunction  with  the  Secretary  of  Transportation 
and  the  Administrator  of  Urban  Mass  Transportation 
to  appeal  to  manufacturers  of  gas  turbines  and  steam 
engines  to  expedite  availability  of  low-smog  engines  for 
public  transit  buses. 

One  of  the  most  popular  actions  of  the  Board  was 
unveiled  February  28  with  the  opening  of  the  new 
bicycle  bridge  leading  from  the  west  sidewalk  to  land 
at  Fort  Baker  in  Marin  County.  For  the  first  time  it 
was  possible  for  bicyclists  to  pedal  across  the  Bridge, 
and  to  continue  through  Fort  Baker  and  Sausalito  and 
to  the  north.  The  bicycle  bridge,  95  feet  long  and  built 
of  concrete,  was  built  in  large  measure  by  youth  hired 
for  summer  work  under  the  District’s  Summer  Hire 
Program. 

In  1953,  the  District  borrowed  $5  million  from  the 
State  to  widen  U.S.  101  on  the  Marin  approach  and 
construct  the  second  Waldo  Tunnel.  Although  this 
construction  was  the  normal  responsibility  of  the  State 
Department  of  Public  Works,  the  loan  arrangement 
was  used  to  expedite  completion  of  the  urgently  needed 
second  tunnel.  The  loan,  due  in  1971,  was  repaid,  with 
interest,  ahead  of  time  in  June  when  a check  was  pre- 
sented by  the  President  of  the  Board  to  the  Governor. 


In  another  case  of  possible  repayment  of  funds,  the 
California  District  Court  of  Appeal  in  February  ruled 
as  an  unconstitutional  gift  of  public  money  the  repay- 
ment by  the  District  to  counties  within  the  District  of 
funds  raised  by  taxation  in  1929-1931.  These  funds  — 
originally  $467,387— would  have  amounted  to  approxi- 
mately $2  million  with  interest  added. 

The  District  continues  to  experience  difficulty  in 
securing  adequate  multi-risk  insurance  coverage  on 
the  Bridge.  Despite  intense  world-wide  efforts,  coverage 
has  been  reduced  from  $46,191,740  to  $32,360,212. 

Changes  occurred  in  the  Board  of  Directors  during 
the  past  year. 

Robert  E.  Gonzales,  San  Francisco  Supervisor,  was 
appointed  to  succeed  Director  William  C.  Blake,  ap- 
pointed in  1968. 

Lawrence  J.  Mazzola,  San  Francisco,  was  appointed 
to  succeed  Director  J oseph  P.  Mazzola,  appointed  1969. 

C.  Paul  Bettini,  Mayor  of  San  Rafael,  was  appointed 
to  succeed  Director  Dean  N.  Meyer,  appointed  in  1969. 

It  is  appropriate  to  note  at  this  time  the  retirement 
on  June  30,  of  Jerome  B.  White,  Attorney  for  the  Dis- 
trict. Mr.  White’s  years  of  loyal  service  are  greatly 
appreciated  by  the  Board.  His  successor  is  Thomas  M. 
Jenkins  of  San  Francisco. 

In  Memoriam 

During  the  past  year,  death  has  taken  two  former 
Directors  of  the  Bridge  District. 

William  J.  Varley,  San  Francisco  Director  from 
January  13, 1941,  until  December  24, 1952,  died  Janu- 
ary 13, 1970.  He  was  President  of  the  Board  from  1949 
to  1951. 

Milton  M.  McVay,  Del  Norte  County  Director  from 
December  19,  1932,  until  December  19,  1936,  died 
May  4,  1970. 

For  the  Board  of  Directors 

July  1, 1970 

WILLIAM  MOSKOVITZ 
President 
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Annual  Toll  Revenue  achieved  a record  high  during 
the  1969-70  year  ending  June  30,  and  exceeded  seven 
million  dollars  for  the  first  time  in  the  District’s  his- 
1 tory.  Total  operating  revenue  for  the  past  year  totaled 
$7,409,360  which  comprises  a 14%  increase  and  is  due 
in  large  part  to  the  increase  in  the  price  of  commute 
books  in  January  from  $6.50  to  $10.00.  Average  toll  per 
revenue  vehicle  is  $0.2282  for  the  year,  up  6.34%  and 
the  first  increase  in  this  statistic  ever  recorded. 

Net  income  was  up  8.48%  to  $4,629,436  before 
; payment  July  1,  1970,  of  $2,800,000  bonded  indebted- 
ness. Included  in  net  income  is  the  District’s  invest- 
ment income  of  $1,658,534  received  during  the  year. 

Traffic  of  all  classifications  increased  4.71%  over 
the  prior  12-month  period,  with  the  greatest  percentage 
increase  (9.75%)  appearing  in  cash  tolls.  A total  of 
32,725,026  vehicles  crossed  the  Bridge  during  the  fiscal 
year,  establishing  a new  record  as  has  occurred  each 
year  since  World  War  II.  Greyhound  bus  traffic  de- 
creased 4.20%  and  truck  traffic  decreased  2.48%. 

The  peak  traffic  day  occurred  Sunday,  June  28, 
when  107,342  vehicles  crossed  the  Bridge. 

The  District  continues  to  benefit  from  a stable 
financial  position  while  plans  take  shape  to  engage 
in  transit  operations.  This  is  shown  in  the  following 
statistical  summary: 


Traffic 

1969-70 

1968-69 

Total  Vehicles 

Average  Daily  Vehicles 

32,725,026 

31,251,968 

for  year 

89,658 

85,622 

Commute  Books  Sold  . . . 

217,694 

228,604 

Pedestrians 

44,336 

28,297* 

Bicyclists 

Revenue 

3,893 

-0- 

Total  Operating  Revenue 
Operating  and 

$7,409,360 

$6,583,074 

Maintenance  Expense  . 

4,195,658 

3,400,389 

Investment  Income 
Interest  on  time  deposits 
and  U.S.  Treasury 

$3,213,702 

$3,182,685 

obligations  

$1,658,534 

$1,448,302 

$4,872,236 

$4,630,987 

Bond  Interest 

Net  Income 

(Excess  of  revenue 

242,800 

363,725 

over  expenses)  

$4,629,436 

$4,267,262 

Fund  Balances  at  June  30, 1970: 

General  Operating  Fund 
Repair  and 

$5,731,678 

Depreciation  Fund  . . . 

8,447,934 

Insurance  Reserve  fund . . 

753 

Reserve  Interest  Fund  . . 

- 

Sinking  Fund 

5,867,461 

Waldo  Reserve  Fund  . . . 

- 

Bus  Transportation  Fund 
Water  Transportation 

3,096,372 

Fund  

1,765,861 

*The  pedestrian  sidewalk  was  closed  for  maintenance  during  part  of  this  period 
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Bridge  Traffic 

The  present  daily  crush  of  29,400  commuters  is 
expected  to  reach  47,000  by  1980;  73,000  by  1990. 
Merely  to  maintain  the  present  level  of  congestion,  viz. 
two  hours  in  the  morning  and  two  hours  in  the  evening, 
the  Bridge  District  will  need  to  switch  an  additional 
20,000  daily  commuters  to  public  transit  by  1980.  The 
problem  continues  to  be  the  one-man  one-car  custom 
of  the  commuter.  For  example,  a check  of  17,000  com- 
mute vehicles  during  the  morning  peak  on  March  10,  a 
Tuesday,  revealed  12,000  or  71%  contained  the  driver 
only,  and  only  one  car  in  50  could  be  classed  as  a 
car  pool. 

Bridge  Maintenance  and  Operations 

Engineering  Inspection:  In  a major  engineering 
inspection  of  the  structure,  consultants  Ammann  and 
Whitney  reported  the  Golden  Gate  Bridge  to  be  in 
“excellent  condition.”  Although  some  repairs  and  re- 
placements should  be  instituted  as  soon  as  possible,  the 
report  continued,  there  are  no  defects  so  critical  that 
immediate  emergency  steps  must  be  taken.  The  esti- 
mated cost  of  repairs  totaled  $10^  million  over  the 
next  decade,  including  $7  million  to  replace  suspender 
ropes.  The  report  stated  that  irreplaceable  components 
of  the  bridge,  such  as  main  cables,  anchorages,  towers, 
and  piers  above  water  level  are  all  in  sound  condition. 
Other  repair  items  noted  were  $760,000  for  repairing 
roadway,  $620,000  for  tightening  bolts  in  cable  bands, 
$480,000  for  repair  of  floor  beams,  and  $700,000  for 
repair  of  bottoms  of  towers  and  bolts  which  anchor 
main  cables. 

Toll  Plaza  Modernization  Project:  A contract  for 
the  preliminary  design  for  the  modernization  of  the 
toll  plaza  was  awarded  to  the  firm  of  PBQ&D,  Inc., 
Consulting  Engineers.  The  scope  of  this  work  included 
both  the  design  for  construction  of  a new  plaza  and  for 
new  toll  booth  equipment.  Dames  & Moore,  Soils  Engi- 
neers, were  retained  to  provide  necessary  foundation 
work  for  the  project. 

Flood  Lighting:  The  firm  of  John  Bolles  and  Asso- 
ciates began  preliminary  work  involving  flood  lighting 
of  bridge  towers. 


Geology:  The  Board  authorized  a study  to  probe 
foundations  of  the  Bridge  structure,  and  a three-man 
consultant  board  of  engineer-geologists  to  make  a 
survey  of  the  substructure. 

San  Francisco  Approaches:  The  District’s  directors 
and  staff  appeared  again  before  the  State  Highway 
Commission  to  ask  for  improvements  to  the  Golden 
Gate  Bridge  approaches,  especially  Doyle  Drive  on  the 
San  Francisco  end.  This  heavily-traveled  section  has 
narrow  lanes  and  lacks  a median  barrier. 

Bridge  Speed  Limit:  With  the  concurrence  of  the 
California  Highway  Patrol,  the  Board  approved  an 
increase  in  the  speed  limit  on  the  bridge  itself  from 
45  to  50  miles  per  hour. 

Automatic  Vehicle  Identification:  Continued  prog- 
ress was  made  on  the  Automatic  Vehicle  Identification 
(AVI)  research  system  with  transponders  in  vehicles 
and  antennae  buried  within  the  pavement.  The  objec- 
tive includes  automatic  readout  by  computer  of  the 
transaction,  collector  identification,  and  time. 

Transit  Operations 

Water  Transit : The  District  completed  nearly  five| 
months  of  ferryboat  operations  to  Tiburon  on  what  the  j 
Board  initially  authorized  as  a trial  period.  During  this 
time,  fares  were  reduced  from  750  to  500,  and  weekend; 
service  was  added.  Average  per-trip  passenger  costs 
were  reduced  from  $1.22  to  410,  resulting  in  a profit  of  | 
almost  $5,000  during  the  last  full  month  of  operation. 
New  passenger  records  were  set  repeatedly  during  the 
last  month,  with  weekday  highs  of  2,100  and  an  all-time  j 
Sunday  high  of  3,993.  The  ferryboat  operation  was  ofi 
great  value  in  gaining  operating  experience,  helped  to ; 
alleviate  peak  period  bridge  congestion,  and  clearly 
demonstrated  that  service  of  this  kind  was  desired  by  j 
the  public. 

Land  Transit:  In  August,  1969,  Marin  County, 
Transit  District  presented  their  “Optimum  Bus  Sys-i 
tern”  study  in  which  commute  traffic  would  be  serviced 
by  132  new  buses  at  an  initial  cost  of  $6,863,000  includ- 
ing  support  facilities.  An  annual  deficit  of  $1  million' 
was  estimated,  with  daily  bus  commuter  patronage  in- 
creased from  3800  to  6500. 

Modem  bus  transportation  was  urged  in  a report 
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j prepared  by  Marin  County’s  Planning  Department. 
The  report  advocated  high-speed  buses  on  an  exclusive 
right-of-way,  at  the  same  time  conceding  that  advanced 
water  craft  could  be  valuable  supplements  to  land 
transportation. 

In  September  the  General  Manager  recommended 
to  the  Board  a $7.7  million  program  to  initiate  a com- 
i muter  bus  service.  A ferryboat  system  in  northern 
Sausalito  by  1972  was  also  urged  as  part  of  a balanced 
* transportation  system. 

Long-Range  Transportation  Planning 

Progress  on  the  Kaiser  Engineers  Report  on  long- 
range  transit  planning  in  the  Golden  Gate  Corridor 
and  the  Okamoto/Liskamm  Study  on  environmental 
effects  continued  on  target  or  ahead  of  schedule.  During 
the  year  25  concepts  were  studied  and  tested  against 
12  engineering  and  19  environmental  standards.  In 
February,  a Technical  Advisory  Group  was  formed 
between  23  public  agencies  and  the  Bridge  District  for 
purposes  of  communication  between  the  District  and 
its  consultants  on  the  one  hand  and  important  local 
agencies  on  the  other.  Results  have  been  useful  and 
; helpful. 

In  addition,  a Citizens  Advisory  Panel  was  formed 
to  expedite  communication  between  the  Study  Team 
of  the  District  and  its  consultants,  and  Citizens  and 
neighborhood  groups.  Meetings  were  begun  at  the  com- 
munity level  so  that  issues,  both  environmental  and 
social,  would  be  considered  at  the  start  of  the  joint 
effort.  The  Panel  was  left  open-ended  so  that  new  rep- 
resentation could  be  added  to  ensure  a balanced  citi- 
zens’ point  of  view  at  all  times. 

Kaiser  Engineers  summarized  planning  methods  and 
recommended  three  main  alternate  concepts  for  further 
study  on  the  long-range  transportation  study: 

1.  Fixed  Guideway  Transit  on  exclusive  right-of- 
way  (subway  in  San  Francisco  and  second  deck  on 
the  Bridge),  a feeder  bus  system  in  Marin/Sonoma 
and  Muni  and  BART  in  San  Francisco  as  supporting 
systems. 

2.  Fixed  Guideway  Transit  on  exclusive  right-of- 
way  (subway  in  San  Francisco)  and  crossing  by  sub- 
aqueous transit  tube  between  Marin  and  Sausalito;  a 


feeder  bus  system  in  Marin/Sonoma,  and  Muni  and 
BART  in  San  Francisco  as  supporting  systems. 

3.  Bus  Rapid  Transit  on  exclusive  right-of-way 
(subway  in  San  Francisco  and  second  deck  on  Bridge) 
with  feeder  or  collector  bus  system  in  Marin  Sonoma 
and  Muni  and  BART  in  San  Francisco  as  supporting 
systems.  A branch  line  continues  from  San  Rafael  via 
reserved  bus  lanes  on  Richmond-San  Rafael  Bridge  to 
the  Richmond  BART  station.  This  branch  alone  could 
be  a BART  extension  from  Richmond  over  a new  bridge 
to  San  Rafael. 

Personnel 

The  Summer  Hire  Program  was  substantially  ex- 
panded this  year.  Some  35  youths  participated  in  this 
program,  making  it  one  of  the  top  five  programs  in 
the  Bay  Area. 

The  total  number  of  employees  within  the  District 
has  increased  only  100%  since  the  bridge  was  opened 
to  traffic  in  1937,  while  traffic  is  up  1000%.  In  January 
of  1970  there  were  216  District  employees,  less  than  the 
1968  figure.  Statistics  do  not  include  ferryboat  per- 
sonnel. There  are  now  actually  fewer  administrative 
personnel  than  in  1960. 


July  1,  1970 


Respectfully, 

Dale  W.  Luehring 
General  Manager 
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YEAR  ENDED  JUNE  30,  1970 


BRIDGE 

FUNDS 

Operating  revenues: 

Automobiles,  motorcycles,  and  small  trucks  . $ 5,150,970 

Commutation 1,733,182 

$ 6,884,152 

Passenger  car  trailers 23,722 

Buses 70,490 

Trucks  (excluding  small  trucks)  . . ..  319,048 

Pedestrians 4,823 

Ferryboat — 

Miscellaneous 18,327 


$ 7,320,562 


BUS  WATER 

TRANSPORTATION  TRANSPORTAT^ 
FUND  FUND 


$ 88,798 


$ 88,798 


Expenses: 


Operating 

Current  repairs  and  maintenance  . 

$ 2,134,016 
1,588,772 

$ 

24,128 

$ 

195,237 

$ 3,722,788 

$ 

24,128 

$ 

195,237 

OPERATING  REVENUE, 

LESS  EXPENSES 

Investment  income  

$ 3,597,774 
1,658,534 

$ 

24,128 

$ 

106,439 

BOND  INTEREST  

$ 5,256,308 
242,800 

$ 

24,128 

$ 

106,439 

EXCESS  OF  REVENUE  OVER 
EXPENSES- 

(EXPENSES  OVER  REVENUE)  . . 

$ 5,013,508 

$ 

(24,128) 

$ 

(106,439) 

Allocation  of  the  excess  of  revenue  over 
expenses,  after  appropriations  (Note  C): 

Operating  fund 

Repairs  and  depreciation  fund  .... 

Insurance  reserve  fund 

Bond  fund  (net  of  $242,800  interest  on 
District  bonds  in  1970,  $363,725  in  1969  . 

Waldo  reserve  fund 

Capital  fund  (equipment  and  betterments 
less  retirements  of  $7,951  in  1970 

and  $11,134  in  1969) 

Transportation  funds 


See  notes  to  financial  statements. 
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$ 5,101,853 
6,267,555 
(5,674,001) 


(499,790) 

(431,000) 


248,891 


$ 5,013,508 


$ (24,128)  $ (108,439) 

$ (24,128)  $ (106,439) 
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LONG-RANGE 

rRANSPORTATION 

FUND 


1970 


TOTAL 


1969 


$ 5,150,970 

$ 4,694,682 

1,733,182 

1,485,926 

$ 6,884,152 

$ 6,180,608 

23,722 

22,381 

70,490 

24,863 

319,048 

334,436 

4,823 

2,830 

88,798 

- 

18,327 

17,956 

$ 7,409,360 

$ 6,583,074 

$ 253,505 

$ 2,606,886 

$ 1,927,533 

- 

1,588,772 

1,472,856 

$ 253,505 

$ 4,195,658 

$ 3,400,389 

$ 253,505 

$ 3,213,702 

$ 3,182,685 

- 

1,658,534 

1,448,302 

$ 253,505 

$ 4,872,236 

$ 4,630,987 

~ 

242,800 

363,725 

$ (253,505) 

$ 4,629,436 

$ 4,267,262 

$ 5,101,853 

$(4,592,415) 

6,267,555 

1,540,799 

(5,674,001) 

549,673 

(499,790) 

331,275 

(431,000) 

6,325,025 

248,891 

112,905 

$ 

(253,505) 

(384,072) 

- 

$ 

(253,505) 

$ 4,629,436 

$ 4,267,262 

THE  BOARD  OF  DIRECTORS, 

GOLDEN  GATE  BRIDGE,  HIGHWAY 
AND  TRANSPORTATION  DISTRICT 

We  have  examined  the  accompanying  state- 
ments of  assets,  liabilities,  and  fund  equities  of 
Golden  Gate  Bridge,  Highway  and  Transportation 
District  at  June  30,  1970,  and  the  related  state- 
ment of  revenue  and  expenses  for  the  year  then 
ended.  Our  examination  was  made  in  accord- 
ance with  generally  accepted  auditing  standards, 
and  accordingly  included  such  tests  of  the  ac- 
counting records,  including  those  we  deemed 
necessary  to  be  satisfied  that  expenditures  were 
supported  by  proper  documentation  and  were 
properly  recorded,  and  such  other  auditing  pro- 
cedures as  we  considered  necessary  in  the  cir- 
cumstances. The  financial  statements  for  the 
preceding  year  have  been  examined  by  other 
independent  accountants. 

In  our  opinion,  the  financial  statements  re- 
ferred to  above  present  fairly  the  financial  posi- 
tion of  the  Golden  Gate  Bridge,  Highway  and 
Transportation  District  at  June  30,  1970,  and  the 
results  of  its  operations  for  the  year  then  ended, 
in  conformity  with  generally  accepted  account- 
ing principles  applied  on  a basis  consistent  with 
that  of  the  preceding  year. 


TOUCHE 

ROSS 

&CO. 

Certified  Public  Accountants 


San  Francisco,  California 
August  5, 1970 
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ASSETS 

Cash: 

Demand  deposits 

Time  deposits 

U.  S.  Government  securities,  face  value 
$14,782,000,  at  amortized  cost  (Note  B)  . 
Accrued  interest  receivable  .... 

Accounts  receivable 

Interfund  advances 

Prepaid  expenses 

Structures,  buildings,  and  equipment  — 
at  cost 

TOTAL  ASSETS 


GENERAL  FUNDS 

CURRENT  REPAIRS  AND  INSURANCE 
OPERATING  DEPRECIATION  RESERVE 
FUND  FUND  FUND 

(NOTE  A) 


$ 552,098  $ 174  $ 60 

1,092,803  6,044,809  - 

3,323,064 
229,054 
25,750 
534,658 
45,814 


$ 5,803,241  $ 8,447,934  $ 752 


1,997,727  - 

405,224  692 


BOND  FUN 

$ 1 
194,05 

5,672,64 


$ 5,867,46 


LESS  LIABILITIES 

Trade  accounts  payable  and  other 

accrued  expenses 

Interest  coupons  due  July  1 
Bonds  authorized  and  outstanding 

TOTAL  LIABILITIES  . . . . 

NET  ASSETS -FUND  EQUITIES  . 

FUND  EQUITIES 

Fund  balance  at  beginning  of  year 
Allocation  of  the  excess  of  revenue  over 
expenses,  after  appropriations  . 
Repairs  and  retirements  charged  to  fund 
Transfer  to  transportation  funds  . 
Payment  to  State  of  California  from 
Waldo  reserve  fund  

Fund  balance  at  end  of  year 

See  notes  to  financial  statements. 


$ 241,297 

$ 121,40 

— 5,600,00 


$ 241,297 

$ 5,721,40 

$ 5,561,944 

$ 8,447,934 

$ 752 

$ 146,06 

$ 1,969,091 

$ 2,436,377 

$10,406,753 

$ 645,85 

5,101,853 

6,267,555 

(5,674,001) 

(499,79 

- 

(255,998) 

- 

- 

(1,509,000) 

- 

(4,732,000) 

- 

$ 5,561,944  $ 8,447,934  $ 752  $ 146,06: 


NOTES  TO  FINANCIAL  STATEMENTS  * Year  ended  June  30, 1970 
NOTE  A— Provision  for  Replacements  and  Repairs 

The  repairs  and  depreciation  fund  represents  amounts  set  aside  to 
provide  for  future  costs  of  periodic  major  repairs  and  replacements  of 
bridge  and  approach  structures  and  equipment.  The  fund  has  been  set 
aside  by  the  Board  of  Directors  in  such  amount  as  they  deem  necessary 
to  meet  the  requirements  of  the  District. 


NOTE  B — U.  S.  Government  Securities 

Investments  in  U.  S.  Government  securities  mature  at  various  ds: 
prior  to  February  1980,  and  are  carried  at  amortized  cost,  which  at  Ji 
30,  1970  and  1969,  respectively,  was  approximately  $656,009 
$463,000  in  excess  of  the  related  market  value. 


NOTE  C— Allocation  of  the  Excess  of  Revenues  Over  Exp< 

The  excess  of  revenue  over  expenses  for  the  years  ended  Jur 
1970  and  1969  has  been  allocated  and  appropriated  to  the  v 
funds  in  accordance  with  the  applicable  policies  and  determine 
the  Board  of  Directors. 
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TATEMENT  OF  ASSETS,  LIABILITIES,  AND  FUND  EQUITIES  • JUNE  30,1970 

JUNE  30,1970 

— 

BUS 

WATER 

LONG-RANGE 

WALDO 

BRIDGE 

TRANSPOR- 

TRANSPOR- 

TRANSPOR- 

:apital 

RESERVE 

FUND 

TATION 

TATION 

TATION 

IUIAL ALL  FUNDS 

FUND 

FUND 

TOTAL 

FUND 

FUND 

FUND 

1970 

1969 

$ 552,403 

$ 552,403 

$ 415,746 

7,331,662 

$ 1,967,914 

$ 315,101 

$ 235,323 

9,850,000 

6,055,990 

10,993,439 

1,152,318 

1,556,397 

1,004,484 

14,706,638 

23,662,874 

229,054 

- 

- 

- 

229,054 

178,316 

25,750 

- 

- 

- 

25,750 

18,535 

941,267 

(26,875) 

(677,314) 

(237,078) 

- 

- 

45,814 

- 

17,216 

- 

63,030 

246,098 

2,658,339 

42,658,339 

3,015 

556,155 

- 

43,217,509 

42,409,448 

2,658,339 

$62,777,728 

$ 3,096,372 

$ 1,767,555 

$ 1,002,729 

$68,644,384 

$72,987,007 

$ 241,297 

$ 1,694 

$ 8,034 

$ 251,025 

$ 222,599 

121,400 

- 

- 

121,400 

181,862 

5,600,000 

- 

- 

5,600,000 

8,390,000 

$ 5,962,697 

$ 1,694 

$ 8,034 

$ 5,972,425 

$ 8,794,461 

1!, 658, 339 

$56,815,031 

$ 3,096,372 

$ 1,765,861 

$ 994,695 

$62,671,959 

$64,192,546 

>■  ’,409,448 

$ 6,325,025 

$64,192,546 

$64,192,546 

$60,513,995 

248,891 

(431,000) 

5,013,508 

$ (24,128) 

$ (106,439) 

$ (253,505) 

4,629,436 

4,267,262 

- 

- 

(255,998) 

- 

- 

- 

(255,998) 

(588,711) 

- 

- 

(6,241,000) 

3,120,500 

1 ,872,300 

1 ,248,200 

- 

- 

- 

(5,894,025) 

(5,894,025) 

- 

- 

- 

(5,894,025) 

- 

658, 339 

- 

$ 

$56,815,031 

$ 3,096,372 

$ 1,765,861 

$ 994,695 

$62,671,959 

$64,192,546 

L — — 

NOTE  E— Transportation  Funds 

Bonds  outstanding  as  of  June  30,  1970  are  as  follows 

Legislation  enacted  by  the  State  of  California  during  1969  extended 

Interest  Original 

1 Payable 

Payable 

the  permissible  activities  of  the  District  to  include  all  forms  of  trans- 

Rata Amnnnt 

.lulu  1 1Q70 

July  1,1971 

portation  within  counties  of  the  District.  In  1969  the  Board  of  Directors 

l;s  A 

. 4%%  $ 6,200,000  $ 480,000 

$ 480,000 

transferred  from  available  bridge  funds  $6,241,000  to  be  used  for  trans- 
portation activities. 

|3S  B 

. 4%%  14,500,000  1,160,000 

1,160,000 

Bis  c 

. 3%%  14,300,000  1,160,000 

1,160,000 

1 

$35,000,000  $ 2,800,000 

$ 2,800,000 
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BALANCE  OF  RETAINED  AND  INVESTED  INTEREST 
INCOME  AT  JULY  1,  1969 


INCOME  AND  OTHER  CREDITS 


and  Adjustments 
it  and  Betterments 
from  General  Fund 

Insurance  Reserve  Fund 
from  Reserve  Interest  Fund 


j Repairs  and  Maintenance  Expenses 
Equipment  and  Betterments 
Bond  Interest  and  Principal 
Payment  of  Waldo  Loan  to  State  of  California 
Repair  and  Depreciation  Fund  .... 


594,258 


TOTAL  EXPENDITURES 
NET  ADDITIONS  (REDUCTIONS) 
BALANCE  OF  RETAINED  AND  INVESTED 


$ 4,565,937 


$ 3,592,853 


INCOME  AT  JUNE  30,  1970 


parenthesis  are  deductions  ) 


$ 469,469 


(469,469) 


$ (469,469) 


$ — 


$ (469,469) 


$ 176,3 


(256,! 
(469,4 
$ 212,4 


242,8 


$ 146,01 


TOTAL  FUND  ACCOUNT  BALANCES  SINCE  OPENING  — MAY  27, 1937  - JUNE  30, 1970 


SURPLUS  FROM  CONSTRUCTION 

FUNDS,  JUNE  30,  1939  

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

Interest  Earned 

Gain  on  U.  S.  Government  Securities 

Sold  or  Matured 

Transfers  and  Adjustments 

Equipment  and  Betterments 

Transfers  from  General  Funds  to 
Special  Funds 

TOTAL  

EXPENDITURES 

Operating  and  Repair  and 

Maintenance  Expenses 

Equipment  and  Betterments 

Reserve  for  Depreciation  and 

Deferred  Repairs 

Bond  Interest  and  Principal 

Premium  Paid  on  $10,000  Golden  Gate  Bridge 
and  Highway  District  Bonds  Purchased 

Additions  to  Insurance  Fund 

Additions  to  Repair  and  Maintenance  Fund  . 
Payment  of  Waldo  Loan  to  State  of  California 

TOTAL  EXPENDITURES 

NET  ADDITIONS 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1970  


CURRENT 

OPERATING 

FUND 


INTEREST 

FUND 


RESERVE 

INTEREST 

FUND 


139,778,208 

10,873,987 

213,248 

398,0! 

(546,633) 

(170,059) 

(314,672) 

(7,711) 
(32, 0v) 

(71,360,988) 

34,923,057 

2,517,45 

$ 78,574,515 

$ 34,821,633 

$ 

2,875,75 

$ 44,960,798 
7,345,940 

$ 

$ 

- ! 

2,755,600 

34,821,633 

2,875,75  : 

15,050,757 

2,899,476 

$ 73,012,571 

$ 34,821,633 

$ 

2,875, 7f 

$ 5,561,944 

$ — 

$ 

- 

$ 5,561,944 

$ — 

(Figures  in  parenthesis  are  deductions.) 

*This  figure  represents  the  balance  remaining  of  taxes  collected  after  deducting  preliminary  expenses. 
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6,325,025 

$42,409,448 

$ — 

$ — 

$ 

— 

$51,349,416 

(431,000) 

248,891 

754,500 

2,366,000 

88,798 

452,700 

1,419,600 

301 ,800 
946,400 

7.409,360 

1,658,534 

704 

248,891 

4,732,000 

(431,000) 

$ 248,891 

$ 3,120,500 

$ 1,961,098 

$ 

1,248,200 

$14,049,489 

5,894,025 

24,128 

195,237 

253,505 

4,195,658 

248,891 

242,800 

5,894,025 

594.258 

5,894,025 

$ — 

$ 24,128 

$ 195,237 

$ 

253,505 

$11,175,632 

(6,325,025) 

$ 248,891 

$ 3,096,372 

$ 1,765,861 

$ 

994,695 

$ 2,873.857 

H 

$42,658,339 

$ 3,096,372 

$ 1,765,861 

$ 

994,695 

$54,223,273 

Repair  and  Depreciation  Fund  . 
Insurance  Reserve  Fund 

8.447.934 

752 

$62,671,959 

SINKING 

FUND 

WALDO 

RESERVE 

FUND 

CAPITAL 

FUND 

BUS 

TRANSPORTATION 

FUND 

TRANSPORTATION 

FUND 

LONG  RANGE 
TRANSPORTATION 
FUND 

TOTAL 

- 

$ 

- 

$ 305,543* 

$ 

- 

$ 

- 

$ 

- 

$ 305,543 

3,333,547 

126 

88,798 

139,867,006 

14,818,965 

(387,484) 

1,767,690 

4,159,650 

(7,232) 

7,359,902 

2,366,000 

1,419,600 

946,400 

(949,137) 

10,142,572 

7,359,902 

30,677,063 

1 ,734,375 

754,500 

452,700 

301,800 

35,390,816 

$ 

5,894,025 

$ 7,352,796 

$ 

3,120,500 

$ 

1,961,098 

$ 

1,248,200 

$171,239,308 

$ 

$ 

$ 

24,128 

$ 

195,237 

$ 

253,505 

$ 45,433,668 
7,345,940 

35,242,800 

(35,000,000) 

2,755,600 

37,940,158 

1,954 

5,894,025 

1,954 

15,050,757 

2,899,476 

5.894.025 

» 35,244,754 

$ 

5,894,025 

(35,000,000) 

$ 

24,128 

$ 

195,237 

$ 

253,505 

$117,321,578 

5 146,062 

$ 

— 

$ 42,352,796 

$ 

3,096,372 

$ 

1,765,861 

$ 

994,695 

$ 53,917.730 

* 146,062 

$ 



$ 42,658,339 

$ 

3,096,372 

$ 

1,765,861 

$ 

994,695 

$ 54,223,273 

Repair  and  Depreciation  Fund  . 
Insurance  Reserve  Fund 

8,447,934 

752 

$ 62,671,959 

I'LDEN  GATE  BRIDGE 

, HIGHWAY  AND 

TRANSPORTATION  DISTRICT 

INVESTMENT  IN  U.  S.  SECURITIES 


U.  S.  Treasury  Bills.  . . 

U.  S.  Treasury  Bills. . . 

U.  S.  Treasury  Bills.  . . 

U.  S.  Treasury  Bills.  . 

U.  S.  Treasury  Bills. . . 

U.  S.  Treasury  Bills 

U.  S.  Treasury  Notes 

U.  S.  Treasury  Notes 

U.  S.  Treasury  Bonds 

U.  S.  Treasury  Bonds 

Federal  National  Mortgage  Association. 
Federal  National  Mortgage  Association. 
Federal  National  Mortgage  Association. 
Federal  National  Mortgage  Association 
Federal  National  Mortgage  Association. 
Federal  National  Mortgage  Association . 
Federal  National  Mortgage  Association. 

Federal  Intermediate  Credit  Bank 

Federal  Intermediate  Credit  Bank 

Banks  for  Cooperatives 

Federal  Land  Bank 


Rata  (%) 



7/31/70 

$ 1,600,118 

$ 1,610,000 

8/31/70 

320,918 

325,000 

9/30/70 

471,114 

480,000 

10/31/70 

195,035 

200,000 

11/30/70 

125,845 

130,000 

12/31/70 

144,145 

150,000 

73/4% 

2/15/71 

135,000 

135,000 

8% 

5/15/71 

135,000 

135,000 

4Vb  % 

11/15/73 

770,000 

770,000 

4% 

2/15/80 

2,432,000 

2,432,000 

8/13/70 

207,869 

210,000 

11/6/70 

97,044 

100,000 

11/13/70 

194,117 

200,000 

11/20/70 

96,981 

100,000 

11/27/70 

426,433 

440,000 

11/30/70 

96,983 

100,000 

12/18/70 

125,894 

130,000 

2/1/71 

747,414 

750,000 

3/1/71 

1,670,737 

1,670,000 

8/3/70 

4,455,000 

4,455,000 

4/20/70 

258,991 

260,000 

RECAPITULATION  OF  INVESTMENTS  BY  FUNDS 

General  Fund $ 3,323,064 

Repairs  and  Depreciation  Fund 1,997,727 

Sinking  Fund 5,672,648 

Bus  Transportation  Fund 1,152,318 

Water  Transportation  Fund 1,556,397 

Long  Range  Transportation  Fund 1 ,004,484 

TIME  DEPOSITS  BY  FUNDS 

General  Fund $ 1,092,803 

Repairs  and  Depreciation  Fund 6,044,809 

Sinking  Fund 194,050 

Bus  Transportation  Fund 1,967,914 

Water  Transportation  Fund 315,101 

Long  Range  Transportation  Fund 235,323 


$14,706,638 


>,850,000 


$24,556,638 


SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 

MATURITY  EACH  YEAR 


TOTAL  FOR  PERIOD 


4%% 

Bonds 

3%% 

Bonds 

Total 

43/4% 

Bonds 

3%% 

Bonds 

Total 

Principal 

Paid 

Total 

interest 

Paid 

Total 

Principal  & 
Interest  Paic 

Bonds  Retired  and  Interest  Paid: 
1938-1941  

$ 6,078,000 

$ 6, 078.00C 

1942-1946. 

. $ 135,000  $ 

65,000  $ 

200,000  $ 

675,000  $ 

325,000  $ 

1,000,000 

7,509,000 

8, 509.00C 

1947 

255,000 

145,000 

400,000 

255,000 

145,000 

400,000 

1,475,250 

1, 875.25C 

1948-1951 . 

205,000 

195,000 

400,000 

820,000 

780,000 

1,600,000 

5,728,500 

7,328,50C 

1952-1956. 

510,000 

290,000 

800,000 

2,550,000 

1,450,000 

4,000  000 

6,596,500 

10, 596.50C 

1957 

730,000 

470,000 

1,200,000 

730,000 

470,000 

1 ,200,000 

1,214,000 

2,41 4,00C 

1958 

740,000 

470,000 

2,210,000 

740,000 

470,000 

1,210,000 

1,161,482 

2,371,482 

1959-1961 . 

730,000 

470,000 

1,200,000 

2,190,000 

1,410,000 

3,600,000 

3,169,875 

6,769,87 

1962-1966. 

910,000 

690,000 

1,600,000 

4,550,000 

3,450,000 

8,000,000 

4,069,125 

12,069,12 

1967 

1,640,000 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

606,525 

3,406,52 

1968 

1 ,640,000 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

485,125 

3,285,12 

1969 

1,630,000 

1,160,000 

2,790,000 

1,630,000 

1,160,000 

2,790,000 

363,725 

3,153,725 

1970 

1,640,000 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

242,800 

3,042,800 

TOTAL  BONDS  OUTSTANDING  AND  INTEREST  TO  BE  PAID 


$19,0607000  $13,140,000  $32,200,000  $38,699,907  $70,899,907 
Note:  All  District  bonds  are  non-callable. 

$ 1,640,000  $ 1,160,000  $ 2,800,000  $ 1,640,000  $ 1,160,000  $ 2,800,000  $ 121,400  $ 2,921,400 

. . ..  $20,700,000  $14,300,000  $35,000,000 

$38,821,307  $73,821,307 


TOTAL  ORIGINAL  BONDED  INDEBTEDNESS 
TOTAL  INTEREST  PAID  AND  TO  BE  PAID 


GOLDEN  GATE  BRIDGE,  HIGHWAY  AND  TRANSPORTATION  DISTRII 


PAST  DIRECTORS 


COUNTY 


‘Westbrook,  Henry,  Jr. 

*Doyie,  Frank  P. 
‘McMinn,  Joseph  A. 
‘Welch,  Richard  J. 
‘Filmer,  William 
‘Henry,  Carl  A. 
‘Shannon,  Warren 
‘Stanton,  William  P. 
‘Trumbull,  Robert  H. 
‘O’Brien,  A.  R. 

‘Maxwell,  Thomas 

‘Keesling,  Francis  V.,  Sr. 
‘Lutgens,  Harry 
‘Cameron,  George  T. 
‘McVay,  Milton  M. 
‘Newhouse,  Hugo  D. 
‘McLaughlin,  John  P. 
Brown,  Arthur  M.,  Jr. 
f*Rickets,  James  E. 
‘Thompson,  R.  A. 

‘Berry,  Joseph  P. 
‘Fehely,  Herbert  J. 

Bagshaw,  T.  Fred 
‘Varley,  William  J. 
Coombs,  Nathan  F. 
‘Haase,  Arnold 
‘Kemper,  George  W. 

Del  Carlo,  Daniel  F. 
Graham,  Matthew  A. 
Murphy,  Leland  S. 
Brown,  Edmund  G. 
‘Kenney,  Edward  A. 
‘Geary,  W.  Finlaw 
‘Haggerty,  Gerald  P. 
‘Anderson,  George  P. 
‘Reinking,  Charles  W. 
Davies,  Phillips  S. 
Gasser,  Peter  A. 
‘Colman,  Jesse  C. 
‘Moskovitz,  Maurice 
Diviny,  Joseph  J. 

Derre,  Alvin  F. 

‘McKeon,  Christopher  D. 
Hardcastle,  Thomas  D. 
Hadeler,  William  D. 
London,  Dan  E. 

Ludy,  George  H. 

Nelson,  John  E. 

Blake,  William  C. 
Mazzola,  Joseph  P. 
Meyer,  Dean  N. 


Del  Norte 
Reappointed 
Sonoma 
Sonoma 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 

Mendocino 

Napa 

Reappointed 
San  Francisco 
Marin 

San  Francisco 
Del  Norte 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Sonoma 
Del  Norte 
Marin 

San  Francisco 
Napa 

San  Francisco 
San  Francisco 
San  Francisco 
Marin 
Marin 

San  Francisco 
San  Francisco 
Sonoma 
San  Francisco 
Mendocino 
Sonoma 
San  Francisco 
Napa 

San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
San  Francisco 
Marin 

San  Francisco 
San  Francisco 
Marin 
Mendocino 
San  Francisco 
San  Francisco 
Marin 


APPOINTED 

Dec.  11,1928 
Dec.  19, 1936 
Dec.  12,1928 
Dec.  12,1928 
Dec.  24,1928 
Dec.  24,1928 
Dec.  24, 1928 
Dec.  24,1928 
Dec.  24,1928 
Dec.  27,1928 
Dec.  28,1928 
Jan.  22, 1929 
Jan.  3.1949 
Sept.  3,1929 
Nov.  10,1930 
Nov.  25, 1930 
Dec.  19,1932 
Dec.  26,1933 
Jan.  2, 1934 
Dec.  24,1934 
Jan.  11,1938 
Nov.  14,1938 
Dec.  8, 1938 
Dec.  19,1940 
Dec.  27,1940 
Jan.  13,1941 
Jan.  22,1941 
Oct.  27.1941 
May  14,1942 
June  8,1942 
Nov.  10,  1942 
Jan.  25,1943 
Feb.  23, 1943 
Jan.  3, 1944 
Aug.  8.  1944 
July  8,1946 
Jan.  15,1947 
Aug.  9,1948 
Dec.  19,1949 
Oct.  24,1950 
Nov.  25,1950 
Dec.  24,1950 
Dec.  24,1950 
Dec.  23,1960 
Dec.  24, 1966 
Nov.  20,  1962 
Dec.  24,1936 
Dec.  24,1952 
Dec.  28,1964 
Feb.  13,1962 
Nov.  13,1968 
Feb.  25,1969 
Feb.  4,1969 


‘Deceased  t Appointed  General  Manager  May  22,  1942.  Retired 


TERMINATED 

Dec.  11,1932 
Dec.  19,1940 
Aug.  5, 1948 
Dec.  8, 1938 
Sept.  10,  1949 
Jan.  10,1938 
Dec.  18,1933 
Jan.  13,  1941 
Dec.  24,  1934 
Dec.  27,1940 
Jan.  7, 1947 
Jan.  14,1941 
July  29,1950 
Dec.  24,1936 
Nov.  13,1938 
Nov.  20.  1933 
Dec.  19,1936 
June  12, 1946 
July  1,1950 
Sept.  29. 1941 
May  8,  1942 
Nov.  10,1942 
Aug.  3. 1944 
Dec.  11,1964 
Jan.  25,1943 
Dec.  24.1952 
Dec.  31,1948 
May  29,1942 
Feb.  11.  1943 
Dec.  24,1962 
Nov.  10,1962 
Dec.  27,1964 
Nov.  26,1943 
Dec.  24,1950 
April  29,1950 
Nov.  25.  1960 
Jan.  23.1962 
Dec.  12. 1964 
Dec.  24.1962 
July  21,1964 
Nov.  25,1954 
Oct  28,1960 
Dec.  24,1966 
Dec.  24,1966 
Aug.  29,1967 
Sept.  30. 1968 
Dec.  24.  1968 
Dec.  24,1968 
Jan.  7. 1969 
Mar.  17, 1969 
Jan.  8. 1970 
April  28,1970 
June  2, 1970 

June  30,  1954. 


ince  the  first  year  of  the  Golden  Gate  Bridge,  annual  reports  of  the  District 
have  dealt  with  the  problems,  opportunities,  and  financial  results  of  Bridge 
operation.  This  year’s  report  emphasizes  the  expanding  responsibilities  of 
i Golden  Gate  Bridge,  Highway  and  Transportation  District.  As  portrayed  by  the 
sign  and  photographs  on  the  cover,  the  District  is  now  concerned  with  all  modes 
1 transportation  in  the  Golden  Gate  Corridor.  The  green  in  the  logotype  design 
iggests  surface  transportation  over  the  green  hills  of  the  northern  counties;  the 
ue  signifies  the  District’s  commitment  to  increasing  ferry  travel  on  the  waters  of 
Francisco  Bay;  the  bright  orange  represents  the  famous  span  of  the  Golden 
Bridge.  This  unique  design  heralds  a new  era  of  responsibility  for  the  Golden 
i Bridge,  Highway  and  Transportation  District. 


Highlights  for  the  Year 


Bridge  Traffic 

1970-71 

1969-70 

Total  Vehicles 

Average  Daily  Vehicles  for  Year 

Commute  Books  Sold 

Average  Daily  Revenue  for  Year 

Average  Toll  per  Vehicle  for  Year  (Revenue  Vehicles  only)  . 

. . . 33,497,080 

. . . 91,773 

. . . 174,874 

. . . $21,858 

. . . $0.2443 

32,725,026  j 
89,658 
217,694 
$20,058 
$0.2282 

Financial  Summary 

Operating  Revenue 

Operating  and  Maintenance  Expenses 

Bond  Interest 

Investment  Income 

. . $ 8,341,881 

. . . (5,822,231) 

. . . (121,400) 

. . . 1,622,440 

$ 7,409,360 
(4,195,658 
(242,800 
1 ,658,534 

Excess  of  Revenues  Over  Expenses 

. . . $ 4,020,690 

$ 4,629,4fjfjj 

President’s  Message  The  year  ending  June  30,  1971  was,  in  my  view, 
one  of  the  most  challenging  faced  by  our  Board 
of  Directors  since  the  early  days  of  the  Golden 
Gate  Bridge,  Highway  and  Transportation  Dis- 
trict. 

• We  moved  forward  on  plans  to  establish  a 
Golden  Gate  Bus  Transit  System  to  provide  com- 
prehensive service  into  San  Francisco  from 
Santa  Rosa  and  Marin  County. 

• We  began  operation  of  the  M.  V.  Golden  Gate, 
bringing  back  ferry  service  between  San  Fran- 
cisco and  Sausalito,  and  took  steps  to  create  a 
ferry  system  serving  other  Marin  points. 

• We  completed  and  submitted  to  the  State  Leg- 
islature a long  range  plan  to  provide  guidelines 
for  eventual  creation  of  a rapid  transit  system  in 
the  Golden  Gate  Corridor. 

• We  paid  off  the  last  of  the  bonds  issued  to 
finance  construction  of  the  Golden  Gate  Bridge, 
leaving  the  District  not  only  debt-free  but  with  a 
surplus  of  some  $22.8  million  to  apply  to  Bridge 
improvements  and  for  capital  costs  associated 
with  the  bus  and  ferry  system  and  future  rapid 
transit. 

To  my  mind,  the  high  point  of  the  year  was 
retirement  of  the  bridge  construction  bonds. 
These  were  general  obligation  bonds,  backed  by 
the  assessed  valuation  of  the  properties  within 
the  six  counties  which  comprise  the  District:  San 
Francisco;  Marin;  Sonoma;  Napa;  Mendocino, 
and  Del  Norte. 

In  1930,  during  the  depths  of  the  depression, 
the  people  of  the  District  voted  more  than  three 
to  one  to  issue  $35  million  in  bonds  to  build  the 
Golden  Gate  Bridge.  This  was  accomplished  in 
spite  of  strident  opposition  by  those  who  said  the 
Bridge  could  not  be  built,  and  if  built,  would  not 
stand. 

The  foresight  of  the  District’s  first  directors, 
and  all  of  those  who  demonstrated  their  belief  in 
the  future  of  northern  California  and  the  Red- 
wood Empire  during  a time  when  the  nation  was 
in  crisis,  was  thoroughly  proved  with  retirement 
of  the  bonds.  Every  payment  on  the  $35  million 
principal,  and  nearly  $39  million  in  interest,  was 
made  on  the  precise  date  it  came  due. 

Now  that  the  debt  has  been  retired,  there  have 
been  questions  concerning  the  District’s  toll 
policy.  Contrary  to  popular  belief,  the  original 
legislation  creating  the  District  did  not  call  for 
abolition  of  tolls  when  the  structure  was  paid  for. 
Instead,  it  was  noted  that  the  management 
should  re-evaluate  the  toll  structure  when  that 
day  arrived,  recognizing  that  funds  would  con- 
tinue to  be  needed  for  operations,  maintenance 
and  repair.  What  could  not  be  visualized  was  the 
massive  population  growth  that  would  one  day 
choke  traffic  on  the  Bridge  during  peak  periods, 
requiring  new  solutions  to  solve  the  transporta- 
tion problems  of  those  living  in  the  Golden  Gate 
Corridor. 

In  August  1969,  the  State  Legislature,  noting 
the  District  would  be  free  of  bonded  indebted- 
ness, directed  the  District  to  develop  a transpor- 
tation plan  for  the  future,  and  indicated  that  up 
to  50  percent  of  net  revenues  prior  to  accept- 
ance of  the  plan  could  be  used  to  inaugurate  a 
bus  system  and  up  to  30  percent  of  net  revenues 
could  be  used  for  a water  transport  system. 

The  District  immediately  began  to  work  to 
establish  ferry  service.  At  the  time,  there  was  a 
strike  of  employees  of  the  private  sight-seeing 
ferry  operator  who  provides  commute-hour  serv- 
ice between  San  Francisco  and  Tiburon.  The 
District  arranged  to  charter  a boat  from  the  pri- 
vate operator  and  to  resume  service  pending 


3 


settlement  of  the  strike.  This  gave  the  District’- 
management  valuable  experience  in  commute, ! 
ferry  operations. 

Simultaneously,  a search  was  begun  for  i 
ferry  that  could  be  put  into  service  quickly  bei| 
tween  San  Francisco  and  Sausalito.  A vesse  • 
was  found  and  modified  for  use  on  San  Fran  j 
cisco  Bay.  Operations  began  with  the  M.  V| 
Golden  Gate  on  August  15,  1970.  When  the  ! 
strike  against  the  private  operator  ended,  heL 
resumed  the  Tiburon  ferry  operation. 

Philip  Spaulding,  a prominent  naval  architec 
who  supervised  modification  of  the  M.  V.  Golder|» 
Gate,  was  retained  to  develop  plans  for  a morel 
extensive  ferry  system.  Fie  recommended  serv  ] 
ice  be  established  between  San  Francisco  anc  | 
the  Larkspur-Corte  Madera  area,  and  eventually^ 
to  a northern  Marin  point  above  San  Rafael. 

The  Board  of  Directors  agreed  in  principal  tc 
the  purchase  of  new  165-foot,  750  passenger 
vessels  to  be  designed  by  Spaulding.  One  woulc  j 
work  with  the  M.  V.  Golden  Gate  on  the  Sausalitc  | 
run.  Others  would  serve  the  central  Marin  point  | 
The  vessels,  as  proposed,  would  be  aluminurr 
hull  with  gas  turbine  powered  water-jet-propul- j 
sion,  and  would  be  capable  of  cruising  at  2*z 1 
knots. 

The  District  is  seeking  Federal  funding  fortwo® 
thirds  of  the  capital  costs  of  the  ferry  systenrwT 
under  the  Urban  Mass  Transportation  Act.  Adver-jltf 
tisement  for  construction  bids  on  the  first  of  thel 
vessels  awaits  word  from  the  government. 

Plans  have  also  moved  ahead  rapidly  for  thel  a 
beginning  of  a modern  bus  system  to  serve  com-M 
muters  and  off-peak  riders  between  Santa  RosaB 
and  San  Francisco.  The  Marin  Transit  District 
had  developed  in  1969  what  was  called  theB 
“Optimum  Bus  Plan.”  It  was  designed  to  carryB 
Marin  residents  from  the  near  vicinity  of  theirB 
homes  to  downtown  San  Francisco,  unlike  theB 
present  Greyhound  service  which  essentially® 
operates  along  Highway  101.  The  Marin  Transit 
District  asked  the  Golden  Gate  Bridge,  Highway! 
and  Transportation  District  to  implement  the  plan 
and  the  Directors  agreed.  Further  studies  were 
completed  leading  to  the  award  to  General 
Motors,  after  competitive  bid,  of  a contract  for 
132  air  conditioned  buses  with  sound  repression! 
and  pollution  control  packages. 

We  expect  the  Golden  Gate  Bus  Transit  Sys- 
tem to  begin  operation  in  December  1 971 . Grey- 
hound will  conclude  its  Marin  transit  operation! 
when  the  District  begins  its  service.  It  is  planned 
for  the  District  to  lease  20  of  Greyhound’s  latest 
buses  to  augment  its  fleet. 

The  District  has  been  providing  a limited 
feeder  bus  system  since  August  15,  1970.  Its 
own  buses  transport  commuters  to  the  Sausalito 
Ferry.  A private  bus  operator,  under  contract 
with  the  District,  provides  feeder  service  to  the 
Tiburon  Ferry. 

As  with  the  ferry  system,  we  hope  to  obtain 
a two-thirds  grant  for  capital  costs  necessary  to 
establish  the  new  bus  system,  and  prospects 
appear  extremely  favorable. 

While  bus  and  ferry  plans  were  being  pursued, 
the  District  was  developing  a long-range  trans- 
portation facilities  plan.  Kaiser  Engineers  was 
retained  to  conduct  engineering  and  operations 
studies.  Okamoto/Liskamm,  Inc.  reviewed  soci- 
ological and  environmental  impacts  and  urban 
design  implications  of  the  plans  that  were 
proposed. 

Initially,  Kaiser  and  Okamoto/Liskamm  re- 
viewed all  past  proposals  for  rapid  transit  serv- 
ice between  San  Francisco  and  Marin.  With  the 
aid  of  a Citizens  Advisory  Panel,  these  were  nar- 


4 


rowed  to  the  five  most  promising  possibilities 
involving  either  tubes  under  the  Bay  or  a transit 
deck  on  the  Golden  Gate  Bridge.  Construction 
and  equipment  costs  ranged  between  S495  and 
$987  million. 

The  five  alternative  plans  were  taken  to  the 
public  for  their  review  in  a series  of  21  public 
hearings  throughout  the  District.  The  consensus 
was  that  a flexible  system  should  be  created. 
There  was  concern  that  a fixed  guideway  system 
might  hasten  the  urbanization  of  areas  served 
by  the  system  which  are  now  largely  suburban. 
The  District  therefore,  recommended  to  the 
Legislature  the  phased  development  of  a rapid 
transit  system.  The  Golden  Gate  Bus  System 
now  being  implemented,  would  grow  in  stages 
into  a rapid  transit  system  operating  on  its  own 
rights-of-way.  Route  alignments  and  way  struc- 
tures would  be  designed  so  that  a fixed  guide- 
way system  could  evolve  when  and  if  such  a 
transition  is  proved  desirable. 

At  June  30, 1 971  the  Legislature  had  not  acted 
on  the  District’s  recommendations.  Indications 
were,  however,  that  they  would  be  accepted,  and 
the  District  would  be  asked  to  return  two  years 
from  now  for  further  legislature  review  of  its  lonq 
range  plans. 

I would  like  to  note  at  this  time  the  retirement 
of  two  of  our  Directors  and  the  appointment  of 
their  successors.  The  term  of  John  E.  Dearman 
who  represented  San  Francisco  on  the  Board 
of  Directors  for  four  years,  expired  on  December 
24,  1970,  and  he  was  succeeded  by  Supervisor 
James  Mailliard.  Mr.  Dearman  has  since  been 
appointed  to  the  Metropolitan  Transportation 
Commission. 

Mr.  Joseph  E.  Sheeks,  who  represented  Marin 
County  for  two  years  did  not  seek  reappointment. 
He  was  succeeded  on  November  20,  1970  by 
Mr.  Dean  M.  Meyer,  who  previously  served  on 
the  Board  during  his  term  as  Mayor  of  Mill  Valley 
As  I indicated  at  the  outset,  1970-71  has  been 
extremely  productive,  in  my  view.  Buses,  ferries 
important  preliminary  plans  for  mass  rapid  tran- 
sit-all are  moving  toward  the  ultimate  goal- 
reduction  of  the  average  92,000  vehicles,  most 
carrying  a lone  passenger,  that  daily  cross  the 
Golden  Gate  Bridge.  The  Bridge  suffers  not  from 
too  little  success,  but  rather  too  much.  It  is  the 
Board  of  Directors’  continuing  challenge  to  move 
people  quickly  and  safely  through  the  Golden 
Gate  Corridor,  not  merely  by  the  Bridge  alone, 
but  by  all  other  means  to  meet  the  transportation 
needs  of  the  present  and  the  future. 

For  the  Board  of  Directors 


Lowell  Edington 
President 
August  6,  1971 
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General  Manager’s  Report 


New  peaks  were  again  experienced  in  Golder 
Gate  Bridge  traffic  during  the  1970-71  fisca 
year.  A total  of  33,497,080  vehicles  crossed  th< 
Bridge  during  the  period.  This  again  set  a record 
as  has  occurred  every  year  since  the  end  o 
World  War  II. 

Peak  traffic  day  was  Sunday,  August  2,  1970 
when  109,152  vehicles  crossed  the  Bridge. 

In  total,  Bridge  traffic  increased  2.36%  durinc 
the  year.  The  increase  was  primarily  in  private 
automobile  traffic,  as  Greyhound  bus  traffic 
showed  a decrease  of  3.03%.  Truck  traffic 
showed  a 1.06%  increase.  Toll-free  Federa 
vehicles  crossing  the  span  increased  1.95%. 

Toll  revenues  were  $7,978,284  for  the  fisca 
year,  a gain  of  8.98%  over  1 969-70. This  increase 
can  be  attributed  both  to  more  vehicles  carriec 
and  to  an  upward  adjustment  in  the  price  oi 
commute  books  from  $6.50  to  $10.00  in  January 
of  1970,  which  was  reflected  in  results  for  only 
half  of  the  1969-70  fiscal  year. 

Bridge  Traffic 

During  the  morning  and  evening  peak  hours  oi 
travel,  lane  reversals  in  the  direction  of  greatesl 
demand  continue  to  provide  some  relief  fortraffic 
congestion  on  the  Bridge.  During  weekends, 
however,  heavy  traffic  demand  occurs  in  both 
directions,  and  the  time  is  fast  approaching  when 
it  will  not  be  possible  to  reverse  lanes  to  speed 
traffic  flow. 

Projections  indicate  that  the  present  30,000 
commuters  daily  will  reach  47,000  by  1980  and 
increase  by  another  25,000  by  1990.  A vast  ma- 
jority of  the  automobiles  on  the  Bridge  during 
commute  hours  carry  only  the  driver.  Car  pools 
are  represented  by  only  about  one  car  in  50. 
The  existing  60  feet  of  Bridge  roadway  (six  10- 
foot-wide  lanes)  cannot  be  widened,  and  there- 
fore other  solutions  must  be  found.  We  believe 
that  they  are  provided  in  the  Golden  Gate  Bus 
Transit  System  and  Golden  Gate  Ferry  System 
to  be  discussed  below. 

District  Financial  Position 

The  financial  position  of  the  District  remains 
strong.  As  President  Edington  notes  in  his  report, 
the  District’s  bonded  indebtedness  has  been 
retired,  and  a surplus  of  approximately  $22.8 
million  remains  (see  financial  statements  begin- 
ning on  page  10). 

Net  income  of  the  District  was  $4,020,690  for 
the  year,  before  scheduled  payment  on  July  1, 
1971,  of  $2,860,700  in  principal  and  interest  to 
retire  the  last  of  the  construction  bonds.  Included 
in  net  income  was  $1,622,440  in  investment 
income  received  during  the  year. 

Through  the  efforts  of  our  Auditor-Controller, 
Mr.  Gordon  Dahlgren,  the  District  has  continued 
to  receive  good  income  from  judicious  invest- 
ment of  its  reserve  funds.  The  bonds  that  were 
issued  to  finance  construction  of  the  Bridge  were 
non-callable,  and  therefore  substantial  surpluses 
have  been  available  for  investment  for  a num- 
ber of  years.  Availability  of  these  funds  has  made 
possible  the  forward  steps  taken  to  find  ways 
to  expedite  the  movement  of  people,  rather  than 
just  the  flow  of  automobiles,  through  the  Golden 
Gate  Corridor. 

Operation  and  Maintenance  of  the  Bridge 

Under  the  direction  of  District  Engineer  Robert 
Shields,  maintenance  operations  on  the  Bridge 
continued  on  schedule  during  the  year.  Replace- 
ment of  worn  rivets  with  high-strength  tension 
bolts,  underway  since  July,  1969,  is  now  half 
completed.  Eight  men  work  full  time  on  this 
project. 
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Sandblasting  and  repainting  of  the  entire  bridge 
with  an  inorganic  zinc  silicate  paint,  begun  in 
1968,  will  continue  for  another  five  years.  When 
completed,  this  new  primer  coat  is  expected  to 
last  for  20  to  25  years,  with  repainting  in  the  in- 
terim only  forthe  sake  of  appearance,  rather  than 
as  a necessity  to  protect  the  span.  This  is  a slow 
and  difficult  job.  For  example,  sandblasting  and 
repainting  the  arch-span  over  Fort  Point  alone 
took  two  years  to  complete. 

Before  the  end  of  1 971 , work  should  begin  on 
replacement  of  the  vertical  suspender  cables 
that  support  the  Bridge  deck.  The  first  phase  of 
the  project,  to  replace  about  half  the  cables,  will 
cost  approximately  $5  million  and  take  18 
months  to  complete. 

Preliminary  testing  has  been  done  this  year 
to  improve  lighting  on  the  Bridge.  Further  tests 
will  be  undertaken  in  the  next  fiscal  year. 

Studies  of  preliminary  nature  were  made  of 
possible  suicide  barriers  that  could  be  added  to 
the  span.  Further  designs  have  been  requested 
from  the  architectural  firm  retained  by  the 
District. 

Plans  for  modernization  of  the  Toll  Plaza,  to 
include  a by-pass  road  around  the  Administra- 
tion Building  for  vehicles  traveling  in  the  no-toll 
direction,  have  been  accepted  by  the  Board.  A 
final  design  contract  will  be  let  in  the  next  fiscal 
year,  and  it  is  expected  that  construction  will 
begin  early  in  1972. 

The  automatic  vehicle  identification  research 
program  was  completed  and  the  system  is  now 
operational.  Transponders  have  been  placed  in 
District  vehicles  to  record  passage  through  the 
toll  gates.  The  equipment  will  be  installed  in 
District-operated  buses,  and  eventually  may  be 
available  to  record  passage  of  commuter  auto- 
mobiles so  that  drivers  could  be  billed  monthly, 
rather  than  having  to  stop  to  pay  tolls  on  a daily 
basis.  The  purpose,  of  course,  is  to  speed  traffic 
through  the  toll  gates. 

Golden  Gate  Bus  Transit 

By  the  end  of  1971,  the  District  plans  to  have 
the  first  phase  of  its  new  bus  transit  system  oper- 
ating, with  the  full  152  bus  system  operational 
early  in  1 972.  Of  the  total  bus  fleet,  1 32  are  being 
built  for  the  District  by  General  Motors  Corp. 
Twenty  of  the  latest  model  buses  currently  oper- 
ated by  Greyhound  in  Marin  County  are  expected 
to  comprise  the  remainder. 

The  new  buses  are  suburban  and  transit  types, 
the  former  with  reclining  seats.  Seating  capacity 
has  been  reduced  to  provide  additional  leg 
room,  and  the  seats  will  be  covered  with  a vari- 
ety of  colored  fabrics  recommended  by  the  Dis- 
trict’s industrial  design  consultant.  Bus  interiors 
and  exteriors  are  primarily  white,  except  for  the 
distinctive  new  District  logo  and  color  striping. 
We  are  confident  that  there  will  be  no  more 
attractive  or  comfortable  buses  operating  in  this 
country. 

The  service  is  designed  to  bring  commuters 
from  Santa  Rosa  and  Marin  County  to  within  a 
short  walk  of  their  San  Francisco  destinations. 
Morning  pick-ups  will  be  made  through  the 
centers  of  the  most  populous  residential  areas. 
Presently  some  3,500  people  commute  to  San 
Francisco  by  Greyhound  bus.  With  the  advent 
of  the  Golden  Gate  Transit  System,  the  number 
of  bus  commuters  is  expected  to  increase  to  at 
least  6,500  within  a relatively  short  time.  Based 
upon  passenger  counts  of  private  automobiles, 
this  will  remove  approximately  2,200  private 
vehicles  from  the  Bridge  during  the  commute 
periods. 


Cost  of  the  bus  system,  including  terminal  and 
maintenance  facilities,  is  projected  at  $9.3  mil- 
lion. To  keep  fares  low  enough  to  stimulate 
patronage,  an  annual  subsidy  of  $1  million  is 
anticipated. 


Golden  Gate  Ferry  Transit 

The  District’s  single  ferry,  M.  V.  Golden  Gate, 
operating  between  San  Francisco  and  Sausalito, 
carried  some  716,000  passengers  during  its  10- 
and-one-half  months  of  operation  in  the  past 
fiscal  year.  Patronage  was  steadily  mounting, 
and  it  was  anticipated  that  approximately  900,- 
000  people  will  have  been  carried  by  the  vessel 
at  the  end  of  its  first  year  of  operation  on  August 
14,  1971. 

As  noted  in  the  President's  report,  additional 
vessels  have  been  designed  for  the  District's 
ferry  service.  These  will  be  high  speed,  gas  tur- 
bine-powered, water  jet-propelled  ships  with  a 
passenger  capacity  of  750,  compared  to  the 
M.  V.  Golden  Gate’s  capacity  of  596.  Specifica- 
tions submitted  by  the  naval  architect  are  being 
studied,  and  it  is  hoped  that  the  first  of  the  sev- 
eral new  vessels  being  contemplated  for  service 
between  Marin  County  and  San  Francisco  can  be 
built  and  placed  in  service  early  in  1973. 

The  Board  of  Directors  has  not  yet  made  a 
final  determination  as  to  the  number  of  new  ves- 
sels the  District  will  purchase.  There  has  been 
general  agreement  with  the  naval  architect's 
recommendation  that  one  new  vessel  be  added 
to  the  Sausalito  run,  and  that  additional  vessels 
be  built  for  the  service  to  Larkspur  in  Marin 
County. 

Cost  of  the  proposed  vessels,  with  all  terminal 
and  maintenance  facilities,  will  be  approximately 
$18  million.  Federal  assistance  is  being  sought 
in  funding  these  capital  expenditures. 

In  the  meantime,  the  District  is  seeking  federal 
approval  to  undertake  a test  of  hovercraft  vessels 
to  determine  if  they  are  suitable  for  passenger 
use  on  San  Francisco  Bay.  Manufacturers  of  this 
type  of  vessel  have  offered  to  provide  them  on 
a loan  basis  at  nominal  cost  to  the  District  so 
that  tests  can  be  made  under  actual  operating 
conditions. 


Personnel 


The  District  continued  its  Summer  Hire  Program 
again  this  year,  employing  35  young  men  to  work 
in  various  phases  of  the  bridge  and  transit  oper- 
ations during  the  school  vacation  period.  Prac- 
tical work  experience  is  provided  each  youth 
under  the  supervision  of  regular  employees,  and 
all  minorities  are  represented.  Selection  of  the 
young  men  who  work  in  the  program  is  based 
on  recommendations  of  various  youth  and  serv- 
ice organizations  in  the  District. 

Two  of  our  oldest,  most  respected,  and  most 
valuable  employees  retired  this  year:  Bridge 
Captain  Edward  R.  Moore,  and  Maintenance 
Superintendent  R.  E.  "Bud”  Mullins.  Both  men 
helped  to  build  the  Golden  Gate  Bridge  and  both 
came  to  work  for  the  District  shortly  after  the 
Bridge  was  completed:  Mullins  in  1937,  and  Cap- 
tain Moore  in  1939.  We  will  miss  both  of  these 
men  who  made  great  contributions  to  the  effi- 
cient, safe  operation  of  the  Golden  Gate  Bridge 
for  so  many  years. 


Dale  W.  Luehring 
General  Manager 
August  6, 1971 


7 


Golden  Gate  bridge,  Mignway  ana  i ransponanon  uisinui  — uireuiuia 


2nd  Vice  President 
Del  Norte  County 


Lawrence  J.  Mazzola  Dean  N.  Meyer 

San  Francisco  Marin  County 


William  Moskovitz 
San  Francisco 


Ronald  Pelosi 
San  Francisco 


Peter  Tamaras 
San  Francisco 


Michael  Wornum 
Marin  County 


Officers 

Lowell  Edington 
President 

Daniel  F.  Del  Carlo 
1st  Vice  President 

Edwin  M.  Fraser 
2nd  Vice  President 

Dale  W.  Luehring 
General  Manager 

Helen  Jack 
Secretary 

Gordon  E.  Dahlgren 
Auditor-Controller 

Thomas  M.  Jenkins 
Attorney 

Robert  E.  Shields 
Engineer 


Financial  Statements 


Statement  of  Revenue  and  Expenses— Years  Ended  June  30,  1971  and  1970 


Bridge 

Fund 


Bus 

Transport 

Fund 


Operating  revenues: 

Bridge  tolls: 

Automobiles,  motorcycles,  and  small  trucks 

Commutation 

Trucks  (excluding  small  trucks) 

Buses  

Passenger  car  trailers 

Pedestrians 


$ 5,836,834 
1 ,748,740 
314,841 
52,303 
23,496 
2,069 


Buses  

Ferryboat 

Miscellaneous 

7,978,283 
. . 12,807 

$ 7,43 

Expenses: 

7,991,090 

7,43 

Operating 

. . 2,434,794 

191,32 

Current  repairs  and  maintenance 

. . 1,680,971 

20,39 

4,115,765 

211,71 

Operating  revenue,  less  expenses  .... 

. . 3,875,325 

(204,28 

Investment  income  .... 

H 

5,497,765 

(204,28ft 

Bond  interest 

1 

Excess  of  revenue  over  expenses— (expenses  over  revenue) 

. . $ 5,376,365 

$(204, 28|| 

A ocation  of  the  excess  of  revenue  over  expenses,  after  appropriations  (Note  B): 

Operating  fund 

Repairs  and  depreciation  fund 

Insurance  reserve  fund 

Bond  fund  (net  of  $242,800  interest  on  District  bonds  in  1970) 

Waldo  reserve  fund 

Capital  fund  (equipment  and  betterments  less  retirements 
' 697  in  1971  and  $7,951  in  1970) 

Transportation  funds 


$(2,742,193) 

2,125,000 

6,000,000 

(121,400) 


114,958 


$(204,2 


$ 5,376,365 


$(204,2 


■ financial  statements. 


Water 

Long-Range 

Total 

Asportation 

Transportation 

Fund 

Fund 

1971 

1970 

$ 5,836,834 
1,748,740 
314,841 
52,303 
23,496 
2,069 

$5,150,970 

1,733,182 

319,048 

70,490 

23,722 

4,823 

343,361 

1“ 

7,978,283 

7,430 

343,361 

12,807 

7,302,235 

88,798 

18,327 

343,361 

8,341,881 

7,409,360 

p58,058 

92,201 

$ 644,489 

3,928,668 

1,893,563 

2,606,886 

1,588,772 

B50.259 

644,489 

5,822,231 

4,195,658 

1)06,898) 

(644,489) 

2,519,650 

1,622,440 

3,213,702 

1,658,534 

>06,898) 

(644,489) 

4,142,090 

121,400 

4,872,236 

242,800 

j.06,898) 

$(644,489) 

$ 4,020,690 

$ 4,629,436 

$(2,742,193) 

2,125,000 

6,000,000 

(121,400) 

$5,101,853 
6,267,555 
(5,674,001) 
(499,790) 
(431 ,000) 

! 

|06,898) 

$(644,489) 

114,958 

(1,355,675) 

248,891 

(384,072) 

106,898) 

$(644,489) 

$ 4,020,690 

$ 4,629,436 

The  Board  of  Directors, 
Golden  Gate  Bridge,  Highway, 
and  Transportation  District: 


We  have  examined  the  accompanying  state- 
ments of  assets,  liabilities,  and  fund  equities  of 
Golden  Gate  Bridge,  Highway,  and  Transporta- 
tion District  at  June  30,  1971,  and  the  related 
statement  of  revenue  and  expenses  for  the  year 
then  ended.  Our  examination  was  made  in  ac- 
cordance with  generally  accepted  auditing 
standards,  and  accordingly  included  such  tests 
of  the  accounting  records,  including  those  we 
deemed  necessary  to  be  satisfied  that  expendi- 
tures were  supported  by  proper  documentation 
and  were  properly  recorded,  and  such  other  au- 
diting procedures  as  we  considered  necessary 
in  the  circumstances. 

In  our  opinion,  the  financial  statements  re- 
ferred to  above  present  fairly  the  financial  posi- 
tion of  the  Golden  Gate  Bridge,  Highway,  and 
Transportation  District  at  June  30,  1971,  and  the 
results  of  its  operations  for  the  year  then  ended, 
in  conformity  with  generally  accepted  account- 
ing principles  applied  on  a basis  consistent  with 
that  of  the  preceding  year. 


Certified  Public  Accountants 
San  Francisco,  California 
August  6, 1971 


Golden  Gate 


iridqe.  Highway  and  Transportation  District 


Statement  of  Assets,  Liabilities,  and  Fund  Equities— June  30,  1971  and  1970 


Bus 

Bridge  Fund  Transporta  ; 
(See  attached)  Fund 


Assets 

Cash: 

Demand  deposits 

Time  deposits 

U.  S.  Government  securities— at  amortized  cost 

Accrued  interest  receivable 

Accounts  receivable 

Interfund  advances  

Prepaid  expenses 


$ 299,755 

20,884,000 


2,851 


313,968 

30,827 

146,658 

537,278 


(26, 


£ 


Total  Current  Assets 


22,212,486 


2,843,39 


Carrier  equipment  and  related  equipment— at  cost 


Bridge  and  related  buildings  and  equipment— at  cost 

42,773,297 

81,13 

42,773,297 

81,13 

Total  Assets 

Less  Liabilities 

Trade  accounts  payable  and  other  accrued  expenses 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (Note  C) 


64,985,783 


2,924,53 


217,293 

60,700 

2,800,000 


Total  Liabilities  

32.45f 

Net  Assets— Fund  Equities 

$61,907,790 

$2,892,08^ 

Fund  Equities 

Fund  balance  at  beginning  of  year 

Allocation  of  the  excess  of  revenue  over  expenses,  after  appropriations 

Repairs,  maintenance,  and  retirements  charged  to  fund 

Payment  to  State  of  California  from  Waldo  reserve  fund 

Fjjnd  balance  at  end  of  year 

See  notes  to  financial  statements. 


$56,815,031 

5,376,365 

(283,606) 


$3,096,37^8 

(204,2 


$61,907,790  $2,892,08^8 


1 

Vater 

.portation 

:rund 

Long  Range 
Transportation 

Total  All  Funds 

Notes  to  Financial  Statements 

Year  ended  June  30, 1 971 

Fund 

1971 

1970 

Note  A— Provision  for  Replacements 
and  Repairs 

The  repairs  and  depreciation  fund  represents 
amounts  set  aside  to  provide  for  future  costs  of 
periodic  major  repairs  and  replacements  of 
bridge  and  approach  structures  and  equipment. 
The  fund  has  been  set  aside  by  the  Board  of  Di- 
rectors in  such  amount  as  they  deem  necessary 
to  meet  the  requirements  of  the  District. 

[ 5,489 
1 74, 000 

$382,000 

$ 313,969 

24,690,000 

313,968 

$ 552,403 

9,850,000 
14,706,638 
229,054 

3,000 

88,739) 

27,663 

(31 ,794) 

33,827 

575,740 

25,750 

63,030 

Note  B— Allocation  of  the  Excess  of  Revenues 
Over  Expenses 

The  excess  of  revenues  over  expenses  for  the 

21,413 

13,935 

30,011 

350,206 

25,927,504 

900,525 

35,463 

25,426,875 

559,170 

years  ended  June  30,  1971  and  1970  has  been 
allocated  and  appropriated  to  the  various  funds 
in  accordance  with  the  applicable  policies  and 
determinations  of  the  Board  of  Directors. 

|33,924 

865,062 

559,170 

Note  C — Bonds  Authorized  and  Outstanding 

LL- 

42,773,297 

42,658,339 

Bonds  outstanding  as  of  June  30,  1971  are  as 

33,924 

43,638,359 

43,217,509 

follows; 

Final 

Payment 

Interest  Original  Due 

Rate  Amount  July  1.1971 

Series  A . 4%%  $ 6,200,000  $ 480.000 

Series  B.  434%  14,500,000  1,160,000 

Series  C.  33A%  14,300,000  1.160,000 

35,337 

16,374 

350,206 

69,565,863 

296,120 

60,700 

2,800,000 

68,644,384 

251 ,025 
121,400 
5,600,000 

16,374 

3,156,820 

5,972,425 

$35,000,000  $2,800,000 

58,963 

$350,206 

$66,409,043 

$62,671,959 

Note  D — Commitments 

55,861 

16,898) 

$994,695 

(644,489) 

$62,671,959 

4,020,690 

$64,192,546 

4,629,436 

The  bus  transportation  fund  had  commitments  at 
June  30, 1 971 , totaling  approximately  $6,000,000 
for  the  purchase  of  carrier  equipment. 

1- 

H 

(283,606) 

(255,998) 

— 

— 

— 

(5,894,025) 

.8,963 

$350,206 

$66,409,043 

$62,671 ,959 

Golden  Gate  Bridge,  Highway  and  Transportation  District 


Fund  Account  Balances— Fiscal  Year  Ended  June  30, 1971 

Current 

Operating 

Fund 

Balance  of  Retained  and  Invested  Interest  Income  at  July  1, 1970 

$ 5,561,944 

Income  and  Other  Credits 

Operating  Revenue 

Interest  Earned  

Equipment  and  Betterments 

7,991,090 

1,622,440 

Total 

$ 9,613,530 

Expenditures 

Operating  and  Repairs  and  Maintenance  Expenses 

Equipment  and  Betterments 

Bond  Interest  and  Principal 

Insurance  Reserve  Fund 

Repair  and  Depreciation  Fund 

4,115,765 

114,958 

6,000,000 

2,125,000 

Total  Expenditures 

$12,355,723 

Net  Additions  (Reductions) 

$(2,742,193) 

Balance  of  Retained  and  Invested  Income  at  June  30,  1971 

$ 2,819,751 

Total  Fund  Account  Balances  Since  Opening-May  27, 1937  - June  30, 

1971 

Current 

Operating 

Fund 

Interest 

Fund 

Res 

Inte 

Fu 

Surplus  from  Construction  Funds,  June  30, 1939 


Income  and  Other  Credits 

Operating  Revenue 

Interest  Earned 

Gain  on  U.  S.  Government  Securities  Sold  or  Matured 

T ransfers  and  Adjustments 

Equipment  and  Betterments 

Transfers  from  General  Funds  to  Special  Funds  . 


147,769,298 

12,496,427 

(546,633) 

(170,059) 


(71,360,988) 


213,248 

(314,672) 

34,923,057 


2,51'/ 


Total 


$ 88,188,045  $34,821,633 


$2,875 


Expenditures 

Operating  and  Repair  and  Maintenance  Expenses 

Equipment  and  Betterments 

Reserve  for  Depreciation  and  Deferred  Repairs 

Bond  Interest  and  Principal 

Premium  Paid  on  $10,000  Golden  Gate  Bridge  and 
Highway  District  Bonds  Purchased  .... 

Additions  to  Insurance  Fund 

Additions  to  Repair  and  Maintenance  Fund 


; 49,076,563 
7,460,898 
2,755,600 


21,050,757 

5,024,476 


2,875 


Total  Expenditures  . 

$34,821,633 

$2,875 

Net  Additions  . 

$ - 

$ 

Balance  of  Retained  and  Invested  Income  at  June  30  1971 

. . $ 2,819,751 

$ 

$ 

figures  in  parentheses  are  deductions.) 

ents  the  balance  remaining  of  taxes  collected  after  deducting  preliminary  expenses. 


Sinking 

Fund 

Capital 

Fund 

Bus 

Transportation 

Fund 

Water 

Transportation 

Fund 

Long  Range 
Transportation 
Fund 

Total 

146,062 

$42,658,339 

$3,096,372 

$1,765,861 

$ 994,695 

$54,223,273 

7,430 

343,361 

8,341,881 

— 

— 

— 

1,622.440 

Hr 

$ 114,958 

- 

— 

- 

114,958 

I - 

$ 114,958 

$ 7,430 

$ 343,361 

$ - 

$10,079,279 

211,718 

850,259 

644,489 

5,822,231 

— 

1 1 

— 

— 

— 

114,958 

121,400 

— 

— 

— 

121,400 

■ ■ — 

— 

— 

— 

6,000,000 

P 

— 

— 

— 

— 

2,125,000 

121,400 

$ - 

$ 211,718 

$ 850,259 

$ 644,489 

$14,183,589 

121,400) 

$ 114,958 

$ (204,288) 

$ (506,898) 

$(644,489) 

$(4,104,310) 

24,662 

$42,773,297 

$2,892,084 

$1,258,963 

$ 350,206 

$50,118,963 

Repair  and  Depreciation  Fund  . . 

10,289,328 

Insurance  Reserve  Fund  . 

6,000,752 

$66,409,043 

Waldo 

Bus 

Water 

Long  Range 

inking 

Reserve 

Capital 

Transportation 

Transportation 

Transportation 

“und 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

I ■" 

$ 

$ 305,543* 

$ 

$ 

$ 

$ 305,543 

M 

He? 

7,430 

432,159 

_ 

148,208,887 

133,547 

— 

126 

— 

— 

— 

16,441,405 

187,484) 

— 

(7,232) 

— 

— 

— 

(949,137) 

:67,690 

4,159,650 

— 

2,366,000 

1,419,600 

946,400 

10,142,572 

— 

7,474,860 

— 

— 

— 

7,474,860 

177,063 

1 ,734,375 

- 

754,500 

452,700 

301,800 

- 

190,816 

$5,894,025 

$ 7,467,754 

$3,127,930 

$2,304,459 

$1,248,200 

$181,318,587 

$ 

$ 

$ 235,846 

$1,045,496 

$ 897,994 

$ 51,255,899 

— 

— 

— 

— 

7,460,898 

— 

— 

— 

— 

— 

2,755,600 

64,200 

(35,000,000) 

- 

- 

- 

38,061,558 

1,954 

_ 

_ 

_ 

_ 

1,954 

_ 

_ 

_ 

— • 

— 

— 

21,050,757 

_ 

_ 

— 

— 

5,024,476 

- 

5,894,025 

- 

BIBB 

- 

- 

5,894,025 

66,154 

$5,894,025 

$(35,000,000) 

$ 235,846 

$1 ,045,496 

$ 897,994 

$131,505,167 

24,662 

$ 

$ 42,467,754 

$2,892,084 

$1,258,963 

$ 350,206 

$ 49,813,420 

24,662 

$ 

$ 42,773,297 

$2,892,084 

$1,258,963 

$ 350,206 

$ 50,118,963 

Repair  and  Depreciation  Fund  . 

10,289,328 

Insurance  Reserve  Fund  . 

6,000,752 

$ 66,409,043 

15 

-lighway  and  Transportation  District 


Time  Deposits  by  Funds 


General  Fund 

Repairs  and  Depreciation  Fund 
Insurance  Reserve  Fund 

Sinking  Fund 

Bus  Transportation  Fund 
Water  Transportation  Fund 
Long  Range  Transportation  Fund 


$ 1 ,61 0,21  £ 
10,387,011 
6,001,80c 
2,884,967 
2,850,00( 
574.00C 
382,000 
$24,690,000 


Schedule  of  Maturities  and  Interest  on  District  Bonds 


Maturity  Each  Year 


Total  for  Period 


43/4% 

Bonds 

33/4% 

Bonds 

Total 

43/4% 

Bonds 

33/4% 

Bonds 

Total 

Principal 

Paid 

Total 

Interest 

Paid 

Total 

Principal  & 
Interest  Paid 

Bonds  Retired  and  Interest  Paid: 

1938-1941 

. . . $ 

6,078,000 

$ 6,078,000 

1942-1946 

. $ 135,000  $ 

65,000  $ 200,000 

$ 675,000  $ 

325,000  $ 

1 ,000,000 

7,509,000 

8,509,000 

1947 

255,000 

145,000 

400,000 

255,000 

145,000 

400,000 

1,475,250 

1,875,250 

1948-1951 

205,000 

195,000 

400,000 

820,000 

780,000 

1,600,000 

5,728,500 

7,328,500 

1952-1956 

510,000 

290,000 

800,000 

2,550,000 

1,450,000 

4,000,000 

6,596,500 

10,596,500 

1957 

730,000 

470,000 

1,200,000 

730,000 

470,000 

1,200,000 

1,214,000 

2,414,000 

1958 

740,000 

470,000 

1,210,000 

740,000 

470,000 

1,210,000 

1,161,482 

2,371,482 

1959-1961 

730,000 

470,000 

1,200,000 

2,190,000 

1,410,000 

3,600,000 

3,169,875 

6,769,875 

1962-1966 

910,000 

690,000 

1,600,000 

4,550,000 

3,450,000 

8,000,000 

4,069,25 

12,069,125 

1967 

. 1 ,640,000  ' 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

606,525 

3,406,525 

1968 

. 1,640,000  ' 

1,160,000 

2,800,000 

1 ,640,000 

1,160,000 

2,800,000 

485,125 

3,285,125 

1969 

. 1 ,630,000  ‘ 

1,160,000 

2,790,000 

1,630,000 

1,160,000 

2,790,000 

363,725 

3,153,725 

1970 

. 1 ,640,000  ‘ 

1,160,000 

2,800,000 

1,640,000 

1,160,000 

2,800,000 

242,800 

3,042,800 

1971 

. 1,640,000  • 

1,160,000 

2,800,000 

1 ,640,000 

1,160,000 

2,800,000 

121,400 

2,921,400 

$20,700,000  $14,300,000  $35,000,000  $38,821,307  $73,821,307 

Total  Original  Bonded  Indebtedness 

Total  Interest  Paid 

Total  Interest  and  Principal  Paid  . 
Note:  All  District  bonds  were  non-callable. 


, $20,700,000  $14,300,000  $35,000,000 


$38,821,307 


$73,821,307 
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